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ACTIVE SHOOTER – FEBRUARY 



BOSTON MARATHON BOMBING



OFFICER SEAN COLLIER



CARDIAC ARREST ON THE COURT



CRISIS/EMERGENCY STAGES



1. Assess.

2. Identify the key decision-makers.

3. Determine appropriate communications and be clear and 
informative. 

CRITICAL ASSESSMENTS



• Identify key partners
• Know relevant systems 
• Clarify and communicate 

terms
• Identify and address 

potential challenges 

IMPORTANT CONSIDERATIONS



DURING/POST EVENT ACTION



• Have a communication protocol
• Be consistent, thoughtful and firm with your decision –

everyone needs that
• Debrief 
• Practice and drill

LESSONS LEARNED



CREATING THE CRISIS: 
EMERGENCY ACTION PLAN (EAP)



KEYS TO A COMPREHENSIVE EMERGENCY 
ACTION PLAN (EAP)

• EAP will “provide directions” but is not the exact final road 
map.

• EAP must be flexible – “adjust on the fly.”
• A comprehensive, rehearsed plan insures “adjustments” have 

little impact on final outcome.
• A written EAP, will become your minimum standard of care.
• Debrief and post EAP use is a must in all instances.



EMERGENCY ACTION PLAN (EAP) 
COMPONENTS

• Format of EAP
• Key personnel
• Communications and 

signage
• Venues
• Training
• Equipment
• Assessment and review
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Live Q&A Discussion Questions – If Needed

• Share a risk management best practice/lesson learned in the chat 
box. Then everyone will have 20+ great take-aways. 

• Does anyone want to share an incident that has occurred on your 
campus that was directly related to athletics and the one most 
valuable lesson learned 

• Who are your key partners?
• What are your important considerations in initiating your outreach? 



Potential worksheet

• Do you have copies of your EAPs?
• Who is responsible for creating the EAP?
• How often do you review and revisions of the EAP.

• Do you have an emergency contact card for students – if not, how are 
they getting information in an emergency situation? 


