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Educational Materials and Training Video Production

Phase One: Educational materials being created for distribution in September 2026
- PDF documents with education of each dials and all formulas

- New NCAA.org web page bringing all the materials into one location

- Training Video(s) covering the PDF education documents

Phase Two: Future materials and continued education through 2026-27

- Enhancements to NCAA.org NPI pages including additional NPI data

- Additional PDF documents and NCAA.org webpages covering NPl documents

- Additional videos covering more topics that need education based on feedback from initial launch
- NCAA.com NPI ranking page tutorial and tour video

- Potential for bracketing and selection principles for DIl and for DIl

- Examination of NCAAnpi.net (currently just for approved use by liaison and committees)

- Videos and documents related to sport-by-sport dial changes ahead of 2027-28

Additional materials will be created based on necessity and coming out of future group meetings and discussions.




How the System ldentifies the Adjusted Win/Loss Record
and Noncalculated Games
This example features a team with a 8-4 overall record and a Retained Wins Dial set to 8.

After 13 Games (9-4)

Updatad
LValue = NPI

Rank

#25 48.281 48281

#26 48.238 48250

#10 40620 48716

#1 56.767 50728

202913 50728

Rank W-Value NPI

#5 67.028

#H 88125

#17 85.357

#34 60203

#40 59.302

#62 58806

#67 58207

#68 58156 « Highest NPI
#85 56.916 57.999 < Noncalculated

onioa ke

START WITH THE LOSSES
The system begins with the team’s losses, which
are generally required to remain in the NPI
calculation. These establish the team's starting NPI.

48.281 + 48.236 + 49.629 + 56.767 = 202.913
202.913 - 4= 50.728
Starting NPI = 50.728

ADD THE HIGHEST-VALUE WIN
Next, the system adds the team’s highest-
wvalue win and recalculates the NPI.

Highest win value = 67.928
67.928 + 202.913 = 270.841
270.841 + 5= 54.168
Updated NPI = 54.168

After 14 Games (10-4)

FIND THE HIGHEST NPI

The system continues adding wins from
highest value to lowest, recalculating the
team's NP after each one.

The team’s NPI reaches its highest point at

58.089 after sight wins are included. Adding

the ninth win lowers the NPI to 57.988.

REMOVE THE WIN THAT
LOWERS NPI

Because the team has already exceeded the
minimum of six retained wins, the ninth win
can be removed from the calculation.

Overall Record: 9-4
+

_Adjusted Record: 8-4

& Highest
NPI

ADD A NEW WIN

The team wins its next game,

The new win has avalue of
62.481, making it the fourth-
highest win value on the
team’s schedule. The system
adds the new result and
recalculatss the team's NPI

~—

ADD A NEW LOSS

The team loses its next game,

Because losses are generally
retained, the new loss
changes the team’s starting
NPI. The system then
recalculates the team's wins
1o find its new highest NP1

bringing its overall record
o 10-4. »

FIND THE NEW
ADJUSTED RECORD

‘With the new win added, the
‘team reaches its highest NP1
of 58.463 after seven wins
are included.

The remaining three wins
would lower the team's NP,
so they can be removed from

the calculation.

Overall Record: 10-4

Introduction to

Retminod
ki

Wins Dial

bringing its overall record
0 10-5 »

- J

4

Updated
Rank | LValue | NPI
#25 48281 | 48281
#26_ | 48236 | 48250
#10 40620 | 48715
# 86767 | 50728
50728
Updated
Rank | W-Value |  NPI
#5 67928 | Gaies
# 66125 | 56.161
#17 65.357 | 57.475
Win 62481 | 58.100
#34 | 60203 | 58.344
#40 50302 | 58.449
#62 | 58606 | 58.463
#67 | 50207 | 58.448
#68 58156 | 58.427
#85 56015 | 58.319
.
Mancalculated
After 15 Games (10-5)
Updated
Rank | LValue | NPI
loss | 65648 | 55.648
#25 48281 | 51.965
#26_ | 48236 | 50.722
#10 40520 | 50.449
# 56767 | 51712
268561 | 51712
Updated
Rank | W-Value | NPI
#5 67928 | 5a.4i5
# 66125 | 56.088
7 65357 | 57.246
Win 62481 | 57.828
#34 | 60203 | 58.074
#40 50302 | 58.194
#62 | 5B606 | 58.220
#67 | 58207 | 58.234
#68 58156 | 58.228
#85 56015 | 58441

+
Moncalculated

+
Adjusted Record: 7-4

FIND THE NEW
ADJUSTED RECORD

The team now reaches its
highest NPI of 58.234 after
eight wins are included.

The two remaining wins
would lower the team's NP,
so they can be remaoved from

the calculation.

Overall Record: 10-5
4

Adjusted Record: 8-5

NOTHING IS FINAL UNTIL THE SEASON ENDS

Games can move in and out of a team’s NPI calculation as new results are
added throughout the season.

A win that does not count today may be needed later, while a win that counts
today may later be removed. Each team’s schedule and results determine
which games are used to produce its highest possible NPL.

Not every team will remove games. Some teams may reach their highest
NPI using only the minimum number of retained wins, while others may need
additional wins — or every game on their schedule — to reach their best NPL.
Nothing is final until the season’s final NPI report.

Adjusted Win/Loss Record

Homu/Away Woight Dials

Overtimo and Tio Valuo Dials

Quality Win Base
and Mattiplier Dials




NPI ENHANCEMENTS

Discussion Group recommendations
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NPI ENHANCEMENTS

Confirmed enhancements:

- More frequency in data pushes (majority of sports will push twice weekly and then daily two weeks prior to selections).
- Initial push dates for data (i.e. earlier initial push than current)

- What-if scenarios for staff/committees to assist with selections and bracketing preparation.

Enhancements being worked on and should be in place for 2026-27:

NCAA.org NPI Stat page enhancements including color identifiers, additional data (i.e. conferences), and more.
Rankings should automatically publish from the NPI database into NCAA.com, saving time for NCAA staff.
Future contracting and partnership with Tim Danehy — owner and operator of NCAAnpi.net.

Ensuring correct results and data.

Additional materials will be created based on necessity and coming out of future group meetings and discussions.

Future Items:
- Future use of NCAAnpi.net, including the live data features.
- Additional sports working within NPI.




NPI DIALS

What do the dials tell us?
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What are the NPI dials and what do they tell us?

NPI is made up of four primary dials, with three optional dials to allow a limited about of subjectivity for sport committees, within an
objective analytic formula used to select and bracket teams for each of the DIll championships.

Winning Percentage and Strength of Schedule

- The two major factors of a team’s success is its overall record, but in comparison to how difficult it was to earn that record based on the
strength of the schedule.

- The toughest comparisons are a team with a high win % and low SOS, against a team with a lower win % but a high SOS.

- This formula helps put everyone on a level playing field.

Other dials then assist this main dial in addressing common issues seen throughout the membership.

- Retained Wins: helps your team when forced to play a weaker conference opponent by removing this win from the calculation should it
negatively impact your ranking despite winning a game. No win should hurt a team’s rank.

- Quality Win Bonuses: Utilizing two dials in the calculation, this will help encourage teams to continue to play strong schedules and the top
ranked teams by providing teams bonuses in wins. The higher the ranked team, the higher the bonus applied to the win.

- Home/Away Dials: These dials can be broken out between non-conference, conference, and postseason but overall allow a committee to
put more and less weights based on if results were earned at home as compared to on the road.

- Overtime/Ties: Optional dials for sports that feature overtime differences and ties, with ability to weight them less.
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Links and Resources

NCAA.org - General Championship Resources (under the Championships drop down menu)
NCAA General Championship Resources - NCAA.org - The Official Website of the NCAA

Scroll down to Division Il Championship Resources at the bottom of the page to access NPI links and data

- NPI Rankings will take you to the actual data and sport rankings: NCAA Statistics

- Can learn more about NPI with the FAQ document: D3CC_SelectionCriteriaDatabaseFAQ.pdf

- Can track the Dials and Weights for each of the Division lll sports: D3CC_NPIWeights.pdf

These links and documents, along with Division Il resources will all eventually live under one NPI link, with a link to that site replacing links on
the General Championship Resources page directing everyone to one central location.



https://www.ncaa.org/championships/general-championship-resources/
https://www.ncaa.org/championships/general-championship-resources/
https://www.ncaa.org/championships/general-championship-resources/
https://www.ncaa.org/championships/general-championship-resources/
https://www.ncaa.org/championships/general-championship-resources/
https://stats.ncaa.org/selection_rankings/nitty_gritties
https://ncaaorg.s3.amazonaws.com/committees/d3/champs/D3CC_SelectionCriteriaDatabaseFAQ.pdf
https://ncaaorg.s3.amazonaws.com/committees/d3/champs/D3CC_NPIWeights.pdf
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