
Division III October Webinar
Review of Championships Budget Enhancements



Agenda
• Championship budget enhancement considerations.

• Selection criteria database.

• Implementation timeline.
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Championship Budget Enhancements 
• Per diem.

o Per diem increase to $125/$55 for 2023-24.

• Bracket expansion. 

• Permissible flights. 

• Sport specific budget requests.

• Membership survey.

Presenter Notes
Presentation Notes
Per Diem: 
Note the increase adopted by AdCom to increase per diem for 2023-24.
Considering per diem increases beyond $125/$55.
Per diem and travel party were discussed during the Committee’s September meeting and the committee determined both options help to close the financial gap for institutions competing in championships. Increasing per diem gives more money back to the institutions and the institution can then determine how many individuals it would like to take to the championships.

Bracket expansion:
Bracket size and limits are legislated so any changes would require legislative changes. 
The current access ratio of 1:6.5 for team sports was established to ensure an adequate number of Pool C berths (at-large) stemming from concerns over the establishment and potential growth of AQs – thus reducing the number of at-large berths. 
While there were other factors that went into the decisions made that established the access ratio and caps at 32 (football) and 64 (all other team sports), the most significant factor was that this cap would enable championships to be conducted in three weeks (except football).
The committee is looking at a few models that could potentially increase the current bracket sizes. 

Permissible flights:
This would also require a legislative change as our current legislation requires that teams be seeded on a regional basis and geographic proximity takes precedent over seeding.
Currently conference opponents are guaranteed to not face each other in the first round.
This concept could explore expanding the conference piece to first and second-rounds or flexibility in other ways to allow for increased parody.

Sport specific requests:
-  The Championships Committee has also seen requests from sport committees specific to their sport and will be considering those requests along with the final version of the requests outlined above. 

Membership survey:
The membership will receive a survey on these paired down concepts in late-October asking more detailed questions on the concepts and the driving principles behind them.
Survey will be open for about three weeks (through mid-November) for the Championships Committee reviewing the results in December.




Selection Criteria Database
• Education.

• May/June: educate staff and committee chairs; 

• August: sport committee and regional advisory committees.

• Sport Committee Feedback.
• Potential Recommendation.

• February 2024: Championships Committee meeting.

• March 2024: SPFC review.

• April 2024: Management Council review.

• September 1, 2024: potential implementation.

4

Presenter Notes
Presentation Notes
Education:
Provide an overview of the educational efforts accomplished to date.
Generally, those sessions were well received, and the feedback all seemed positive. 

Current efforts also include working with NCAA IT staff to build the database in-house. It is currently in a good spot and sport committees should be able to see data in the near future.

Sport Committee feedback:
Sport committees will be providing feedback to the Championships Committee as the discussions continue. 
Based on the feedback from sport committees the Championships Committee will review and any potential recommendations would come out of the February 2024 meeting with the earliest potential implementation being Fall 2024.

If this is change is recommended there will be further education sessions provided to the membership at-large.



Timeline

• Late October/early November: membership survey.

• December: review survey results.

• February 2024: Championships Committee meeting to make FY25-FY26 budget 
recommendations to SPFC.

4

Presenter Notes
Presentation Notes
Review the timeline for all budget enhancements and potential actions coming from the Championships Committee.



Questions?
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