Division III November Webinar

Management and Presidents Council Updates
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Agenda

« Management Council updates.
Hardship waiver for mental health.
Championships updates.

Women’s wrestling.

Athletic Trainer Working Group.
Officiating and sportsmanship.
2024 legislative proposals.
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Agenda

« Presidents Council updates.
o Financial and Risk Management Working Group.
o Congressional engagement.
o Sport Science Institute updates.
o Sports wagering.

« Additional updates.

o Enrichment Fund evaluation.

o Federated playing rules.
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Hardship Waiver for Mental Health

The Management Council approved a two-year blanket waiver for the
2023-24 and 2024-25 academic years.

The criteria mirror the current requirements for a hardship waiver while
providing flexibility concerning the diagnosis of a mental health
condition.

Information will be gathered from conference offices during this period to

evaluate the criteria and determine the appropriateness of any future
legislative change.
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Presenter Notes
Presentation Notes
The council approved a blanket waiver for a two-year period (2023-24 and 2024-25) for a hardship waiver based on a student-athlete’s mental health. The process and criteria for the waiver will mirror those of the current hardship waver. The waiver will provide flexibility for the medical documentation standards of the waiver. Those standards are:

Contemporaneous or noncontemporaneous medical documentation from a licensed practitioner qualified to provide mental health services (see Interassociation Consensus: Mental Health Best Practices) must demonstrate that the student-athlete’s mental health issue or condition occurred during the season in question, occurred before completion of the first half of the traditional playing season and prevented the student-athlete from competing in more than one-third of the traditional playing season in that sport for the season being waived.

During the two-year waiver, the staff will work with conferences to collect information to determine if the current medical standards and criteria are appropriate or need adjustment before proposing any legislative change. 



Championships Updates

Based on a membership feedback, the committee has identified the following as
possible enhancements to Division III Championships for the 2025 and 2026
fiscal years:

o Increasing per diems (increased to $125/$55 for this year).
o Increasing championship brackets (including football).
o Providing some additional flights to separate higher regionally ranked teams.

A survey was sent to feedback on the possible championships budget
enhancements and principles.

The committee will use membership feedback to inform its recommendations
that it anticipates finalizing during its February 2024 meeting.
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Presenter Notes
Presentation Notes
The Championships Committee recommended, and AdCom approved, a one-time allocation of approximately $800,000 to implement the championship per diem increase planned for the 2024-25 academic year a year earlier (for the 2023-24 academic year).

At its September meeting, the Championship Committee, based on membership survey results, narrowed the potential budget enhancement for 2024-25 and 2025-26 to the following:

Increasing per diem ( the committee will not look to increase the size of the travel party, rather it will look at increasing the per diem for the current travel party size and let the institutions determine how to best use those dollars)
Increasing championship brackets (including football)
Providing some additional flights to separate higher ranked regional teams.

Another survey was sent to all ADs and commissioners to seek feedback on the budget priorities.  It also will seek feedback on championships principles – length of championships (3 or 4 weeks), championship bracket caps (currently 64), composition of brackets (e.g., Pool B and Pool C).

The committee plans to review the results of the survey in December and use the results to inform their recommendations at its February meeting.




Championships Updates

« The committee approved a process and feedback instrument for sport
committees to use to gather membership feedback before recommending
a change to the championship date formula.

« The committee continues to review the use of a selection criteria database
(e.g., Pairwise) to help with the selection of teams that are not automatic
qualifiers.

o The committee has received positive feedback from championship
managers and sport committees.

o The committee will continue to engage membership stakeholders.
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Presenter Notes
Presentation Notes
The Championship Committee approved a process and feedback instrument for the sport committees to use to gather membership feedback before recommending to the committee any changes that would impact the championship date formula or would have any potential impact on institutional resources.

The committee continues to evaluate using a selection criteria database (e.g., Pairwise) to help national committees with selection of teams beyond the AQs. The committee received initial positive feedback from webinars conducted with championship managers and sport committees. The committee recommended that educational sessions be conducted with the membership. The proposed date for implementing the selection criteria database is the beginning of the 2024-25 academic year. 



Women's Wrestling

« The Committee on Women’s Athletics advised the Management Council
that the number of institutions that sponsored the sport of women’s
wrestling has exceeded the threshold for a mnational -collegiate
championship.

« At its February 2024 meeting, the committee will discuss a potential
recommendation for the three divisions to consider legislation (January
2025) to conduct the championship in the 2025-26 academic year.
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Presenter Notes
Presentation Notes
The Committee on Women’s Athletics has been reviewing the sport sponsorship for the sport of w wrestling to determine if sponsorship has achieved the level necessary for a championship. Based on 2022-23 information, 41 institutions across the three divisions met sport sponsorship minimums (DI-2, DII- 16 and DIII-23).

At its February meeting, CWA will consider whether to recommend to the three divisions that they sponsor a legislative proposal for a national collegiate championship for women’s wrestling at the 2025 NCAA Convention. If adopted by each division, the championship is expected to start during the 2025-26 academic year. 



Athletic Trainer Working Group

« The council approved the creation of a working group to identify the
factors impacting Division III’s effort to hire and retain athletic trainers
and create recommendations.

« The working group has recently conducted a survey of the Division III
athletics directors and head athletic trainers. The working group reviewed
the results of the survey results during its October meeting.

« The working group will use the survey information as the foundation for a
discussion with the membership at the 2024 Convention Issues Forum.
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Presenter Notes
Presentation Notes
In response to requests from the Division III membership to help address issues/concerns with the current staffing of athletic trainers, the Management Council created a working group to identify the factors impacting the ability of Division III athletics departments to hire and retain athletic training staff and to create recommendations to help address those factors.

The working will begin to review the results of two surveys that were sent to the membership. One for the athletic trainers and the other for athletics directors at member institutions. The working group will use those survey results as a foundation for a discussion with the membership at the 2024 Convention Issues Forum. 


Officiating and Sportsmanship

« The council discussed the officiating crisis and the impact of poor
sportsmanship on officiating (e.g., 55% of officials indicated they are
leaving the profession due to verbal abuse by coaches and spectators).

« The council reviewed resources recently released by the NCAA and
discussed strategies to promote Gameday the DIII Way.

« The membership will discuss this issue during the Convention Issues
Forum.
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https://www.ncaa.org/sports/2021/11/11/sayyestoofficiating.aspx
https://www.ncaa.org/sports/2016/11/29/division-iii-sportsmanship.aspx

2024 Convention Proposals

The governance structure is sponsoring the following three proposals for
the 2024 Convention.

o Revise the Division III Philosophy Statement. [Received two
amendments]

o Recognize Stunt as an emerging sport for women.

o Amend sport sponsorship requirements for tennis to align with playing
rules.

The membership has submitted the following proposal:

o Amendment-to-Amendment deadline.
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Presenter Notes
Presentation Notes
The governance structure is sponsoring the following three proposals for the 2024 convention:

Revise the Division III Philosophy statement. The Presidents Council agreed to sponsor the proposal to revise the division’s philosophy statement.  Staff received two amendments (primarily a 4-year graduate experience and assure that financial aid is not awarded to any student on the basis of athletics leadership, ability, participation or performance).  These amendments will be discussed and voted on by the delegates at the Convention and then the delegates will vote on the original proposal as amended.

Recognizing STUNT as an emerging sport for women. To add stunt as an emerging sport for women and establish legislation related to playing and practice seasons and membership. The Committee on Women’s Athletics noted its request to have the 2023 proposal sent back to the committee based on information that became available in December 2022. After the Convention, the committee received additional information regarding the health and safety protocols surrounding the sport and support to demonstrated that the concerns raised by the committee did not relate directly to the sport. The committee, after reviewing this current information determined it had sufficient information to address its earlier concerns.

Sport Sponsorship Minimum Participants for Tennis. The proposal would change the minimum participants required in tennis from six to four to align playing rules with sports sponsorship.

The membership is sponsoring the following proposal for the 2024 convention: Amendment-to-Amendment Deadline. The proposal will amend the amendment-to-amendment deadline to provide the sponsors of a membership proposal with more flexibility and time to amend its proposal.  The proposal would permit the sponsors to submit an amendment-to-amendment that increases the modification of its original proposal and would extend the deadline from September 15 to November 1.




Name, Image and Likeness

The Management Council discussed the top NIL issues facing Division III
student-athletes and institutions.

The council discussed potential student-athlete protections including a
voluntary registry of NIL service providers, disclosure of NIL deals,
development of a standardized NIL contract and financial literacy
education for student-athletes.

The governance structure will continue to discuss concepts that should be
considered for any potential Division III NIL legislation.
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Presenter Notes
Presentation Notes
During its Oct. meeting, MC discussed the top NIL issues facing student-athletes and institutions in Division III.  The council noted that Division I is looking at changing NIL legislation to bring transparency to the transactions and oversight of those who want to work with students. Concepts include:

Voluntary registry for NIL service providers, such as agents and financial advisors; 
Requirements for disclosure of NIL deals worth more than $600 by athletes to their schools; 
Development of a standardized NIL contract; and 
Education programs for both high school prospects and student-athletes.

In Feb., ILC will discuss these concepts and discuss the development of legislation that appropriately addresses the unique needs of DIII.



Financial and Risk Management

 Presidents Council approved the creation of a Financial and Risk
Management Working Group. (Jan. 2023)

« After several meetings, the working group requested, and the councils
approved, funding to hire a third-party vendor to strengthen financial
performance, improve revenue growth, identify financial priorities,
threats and recommendations to reduce risk. Anticipate the review being
completed by Summer 2024.

« The working group will provide an update at the 2024 NCAA Convention
Division III Business Session.
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Presenter Notes
Presentation Notes
At the request of the Administrative Committee, the Presidents Council approved the formation of a working group to discuss the current higher education and athletics landscape and how it might impact financial planning and preparation for Division III. The charge of the working group is to periodically review the landscape of intercollegiate athletics and the division’s financial standing and advise the Division III Presidents Councils regarding opportunities, risks and threats that confront the division.

The President Council approved the request of the working group for funds to hire an outside third-party vendor to review the division’s financial strengths and opportunities during their October meeting.  It is anticipated that the vendor will be retained in November and conclude their work by July 2024.
 
The working group will provide an update of its work at the 2024 convention.



Congressional Engagement

The goal is to proactively shape possible future federal legislation that:

o Governs defined aspects of college sports (e.g., NIL) and pre-empts
state laws.

o Codifies student-athletes non-employment status.

o Provides a safe harbor from future lawsuits.

In August, Congress introduced five bills and recently had a senate
hearing.

Encourage membership to engage federal legislators — email, call, meet
and/or invite to campus.
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Sport Science Institute Updates

 (CSMAS supported the recommended changes to the mental health best
practices document proposed by the Mental Health Advisory Group. The
document is being socialized and reviewed for feedback. Anticipate the
BOG will approve in January 2024.

 (CSMAS is recommending removing cannabinoids from the list of banned
drug classes coupled with providing educational resources. Management
Council will consider the recommendation in January 2024.

« CSMAS approved recommended updates from the Concussion Safety
Advisory group to the Concussion Safety Protocol Checklist. Changes will
be effective in January 2024.
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Sports Wagering

« NCAA recently conducted a survey of college-age students. Results
indicated that more than 60% were gambling.

« Prevalence of gambling, legal in 38 states, coupled with extensive social
media use is leading to mental health issues.

« The NCAA recently launched a sports wagering e-learning module for
current and prospective student-athletes.

« Resources regarding sports wagering can be found on NCAA.org.
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https://s3.amazonaws.com/ncaa-education/SportsWageringEducation/story.html
https://www.ncaa.org/sports/2016/4/29/sports-wagering.aspx

Enrichment Fund Evaluation

A vendor was retained to conduct an outside evaluation of the Division III
Enrichment Fund.

The evaluation will be conducted in three phases. Phase One — Programs,
Phase Two — Grants and Phase Three — Conference Grant.

The evaluation is expected to begin in November and conclude by June
2024.

The evaluation will be used to help inform future programming and
budget allocation to programs funded by the Enrichment Fund.
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Federated Playing Rules

« In July, the Management Council ratified the Division III specific playing rule
process. The process operates within the current structure but allows the
division to adopt playing rules that are consistent with the division’s
philosophy and involves more Division III perspectives into the process.

« The process has been fully implemented and is being used for all playing
rules requests.

« Key elements of the process include the following:

o The Division III members of the playing rules would vote on Division III
specific rules and determine whether proposed common rules should

apply to Division III. l
e 75777




Federated Playing Rules

Key Elements include:

The Division III members of the playing rules committee will be assisted in this
process by the corresponding with Division III sport championship committee
members. Those individuals will consult with each other throughout the process.

There will be an increased emphasis on identifying proposals that have a cost
impact or impact a fundamental Division III principle. These types of proposals
require significant divisional input and there will be additional engagement to
solicit Division III comments.

All rule proposal recommendations will be sent to the Playing Rules Oversight
Panel (PROP). PROP will vote on all common rules and the Division III members
of PROP will vote on rules identified as Division III specific.
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Questions
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