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Division I1I February Webinar
2023 NCAA Convention Recap

‘ Tiffany Alford and Louise McCleary



Agenda

e Council and convention updates.
o Philosophy Statement review.
o Championships updates.
o Financial and Risk Management Working Group.
o 2023 Convention voting.
o Federated playing rules.

o Noncontroversial legislation.
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Agenda

« Association-wide updates.

o Board of Governors Subcommittee on Congressional Engagement and
Action.

o Board of Governors Transgender Policy.
o Sport Science Institute.
Q&A.
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Philosophy Statement Review

« Presidents Council tasked Strategic Planning and Finance Committee (SPFC) to
review the division’s philosophy statement. (Aug. 2022)

« SPFC created a working group. The working group has met monthly and issued a
membership survey in November 2022 that focused on the following broad areas
as part of a proposed philosophy statement:

o Focus on academic experience, support of physical and mental safety and a
commitment to diversity, equity and inclusion.

o The student-athlete collegiate and athletics experiences.

o Division III responsibility and oversight.
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Presenter Notes
Presentation Notes
Philosophy Statement Review. In August 2022, the Presidents Council tasked the Division III Strategic and Planning and Finance Committee to consider the validity of each statement in the Division III Philosophy Statement in relation to current and future policy and practice within the division. Potential outcomes may result in a confirmation of the current philosophy or the revision of current statements, including deletions or additions.   
 
SPFC tasked a working group comprised of seven members of SPFC to conduct this review. That group has been meeting monthly since August. The working group has reviewed the history of the current philosophy statements and sought feedback from the Advisory Council and the Management and Presidents Councils about a potential grouping to review and assess the philosophy statement: 
 
Institutional responsibility and oversight. 
Diversity, equity, and inclusion. 
Student-athlete collegiate experience. 
Student-athlete athletics experience. 
 
The working group developed and distributed a survey to seek membership feedback on draft concepts in November. 


Philosophy Statement Review

« The membership survey feedback indicated support for a draft proposed
philosophy statement.

* During the 2023 Issues Forum, delegate discussed the following areas that were
less supported in the survey results:

 “focus on intercollegiate athletics as primarily an undergraduate
experience.”

« “Encourage participation by providing a broad-based athletics program.”

e “The athletics program should support the institution's educational mission . . .
through the same general procedures as other departments of the institution.”

e The working group will forward recommendations to the councils by summer.
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Presenter Notes
Presentation Notes
1,211 individuals from the membership responded to the membership survey seeking input on potential changes to the Division III philosophy statement. A majority of the respondents agreed or strongly agreed that all of the concepts in the draft philosophy statement should be part of the division’s philosophy statement. 

Three draft statements were selected for further discussion at the issues forum by the Philosophy Statement Working Group because comments in the survey questioned the wording of the statement or the  support for the statement was not as high as the support for the majority of the statements in the draft.

The three selected were 

Focus on intercollegiate athletics as primarily an undergraduate experience – the focus was on whether the bolded language was needed or whether that should be left to an institution to decide
Encourage participation by providing a board-based athletics program – is the bolded language needed and/or does the statement “broad-based” need to be clarified
The athletics program should support the institution's educational mission . . . through the same general procedures as other departments of the institution. – Should this principle be in the division’s philosophy statement noting the autonomy of member institutions in the areas of finance, staffing and control of the athletics department

The working group will review the feedback from the Issues Forum, seek additional membership input, as needed, and forward final recommendations to the councils by their summer meetings.  The councils will determine if they want to propose 2024 NCAA Convention legislation to change the Philosophy Statement.

https://ncaaorg.s3.amazonaws.com/governance/d3/convention/2023/2023D3Gov_PhilosophyStatementDraft.pdf

Championships Updates

 The Championships Committee will be discussing over its next several meetings
how to enhance the Division III student-athlete championship experience. These
discussions include:

o Evaluation of selection criteria and bracketing in relation to access ratios and
AQs.

o Permitting more flights to provide sport committees with flexibility to
separate higher regionally ranked teams.

o Increasing funding to cover more expenses for participating institutions.

« The committee also is examining ways to improve the preparation of site
representatives and hosts.
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Presenter Notes
Presentation Notes
Based on feedback from the 2022 Division III Membership Survey and previous conversation by the Championships Committee, the committee  will continue its evaluation of selection criteria in relation to access ratios and the automatic qualification process; evaluate the current bracketing policies and evaluate the student-athlete experience at NCAA championships.

The committee is developing a plan to assess the possible changes to the championship experience for DIII student-athletes. This includes the  following:

Evaluation of selection criteria specifically access ratios and AQ process.
Proving more flights to provide sport committees with flexibility to separate higher ranked teams.
Increasing funding for current expense for participating institutions.

Another area of focus is enhancing the preparation of site representatives and hosts.



Financial and Risk Management
Working Group

« Presidents Council approved the creation of a Financial and Risk Management
Working Group.

« Composition and Reporting: Members of the Division III Administrative
Committee, representatives from the membership and other invited experts
will report to the Presidents Council and work with Strategic Planning and
Finance Committee.

« Purpose: Review landscape of intercollegiate athletics, the division’s financial
standing and risks, threats and opportunities that confront the division.
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Presenter Notes
Presentation Notes
At the request of the Administrative Committee, the Presidents Council approved the formation of a working group to discuss the current higher education and athletics landscape and how it might impact financial planning and preparation for Division III. The charge of the working group is to periodically review the landscape of intercollegiate athletics and the division’s financial standing and advise the Division III Presidents Councils regarding opportunities, risks and threats that confront the division.


2023 NCAA Convention Legislation

2023-3 Mental Health Adopted 459-8-2
Hardship Waiver
2023-4 SACC vote @ Adopted 461-7-1
Business Session
2023-5 Committee Adopted 458-11-2
Composition
2023-7 Council Composition Adopted 354-116-4
2023-9 Conference Adopted 307-156-9
Membership
Requirement
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Presenter Notes
Presentation Notes
2023-3 -  Requests the governance structure to collaborate and establish a hardship waiver process for mental health to include its own waiver criteria separate from a physical injury. The resolution has an immediate effective date.

2023-4 - Provides the Student-Athlete Advisory Committee one vote at the Division III Business Session of the NCAA Convention. This proposal has an Aug. 1, 2023, effective date.�
2023-5 - Adjusts the composition of six designated governance committees to provide the following: (1) consistency in size and regional representation on designated committees; and (2) a student-athlete voice on governance committees where such representation is not currently present. This proposal has an Aug. 1, 2023, effective date.

2023-7 - Ensures that each Division III multi-sport conference will have one representative on either Presidents or Management Council and that the conference’s slot on either will alternate accordingly. The Nominating Committee will coordinate the nominations. This proposal has an Aug. 1, 2024, effective date.

2023-9 - Requires an institution to have a bona fide invitation from an active Division III conference before applying for Division III membership and maintain a conference affiliation during the Division III membership process. The effective date for this proposal starts for institutions, whose provisional or reclassifying membership process will begin during or after the 2024-25 academic year.



2023 NCAA Convention Legislation

2023-11 Eliminate weeks - Adopted 332-134-6
Playing Season

2023-12 Acclimatization Defeated 141-318-14

2023-13 Stunt — Emerging Referred 409-30-25
Sport

2023-14 Recruiting — Social Adopted 451-18-1
Media

2023-15 Eliminate ISSG and Adopted 468-4-0
CSSG
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Presenter Notes
Presentation Notes
2023-11 - To restructure the playing and practice seasons for all sports (except football) by eliminate using "weeks" as a measure for defining the seasons, increasing nontraditional segments and provide access before or after the season for designated winter sports.

2023-12 – To provide a preseason acclimatization period for fall sports

2023-13 – To add Stunt as an emerging sport for women

2023-14 -  To change the date when institutions may have public communications via social media with prospective student-athletes that have deposited, from May 1st to January 1st of their senior year in high school

2023-15 - To eliminate the requirement for active member institutions and active multisport conferences to submit a comprehensive self-study guide at least once every five years


Federated Playing Rules

« Management Council created an advisory group to support the ongoing work
to develop a federated process for approving playing rules.

« The group consists of one athletics director, a commissioner, a Division III
member of PROP, and one member from the following: Championship
Committee, Strategic Planning and Finance Committee and Management
Council.

« Anticipate PROP to recommend each division eliminate the legislative
requirement that all playing rules be the same for each division.

« The councils will receive an update of the group’s work in April.
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Presenter Notes
Presentation Notes
The council supported forming an advisory group to support NCAA staff as it develops a federated process for playing rules. The new NCAA Constitution includes a provision that allows each division to establish the rules for sports competitions and participation, with flexibility at the division, subdivision or federated level. 

The Playing Rules Oversight Panel (PROP) is expected to recommend in April that divisional governance bodies pursue the appropriate legislative actions to eliminate the requirement that playing rules shall be common for all divisions. 

The advisory group will consist of one member from the Division III Championship Committee, one Division III athletics director, one Division III conference commissioner, one member from the Division III Management Council, one Division III member from PROP and one member from the Strategic Planning and Finance Committee.


BOG Congressional Engagement

« NCAA, including Division III institutions and conferences, face significant
challenges:

o Lawsuits and state laws wanting to treat student-athletes as employees.
o Patchwork of state laws. (e.g., NIL)
« The goal is to proactively shape possible future federal legislation.

o Federal laws that govern college sports on a national level (e.g., NIL, revenue
sharing).

o Codify student-athletes’ non-employee status.
o Provide a legal safe harbor protection.
« Next steps include stakeholder education and engagement.
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Presenter Notes
Presentation Notes
The core threats facing the NCAA and its institutions are the consequences associated with an employment-based model for college athletes, the implications of state-by-state patchwork legal governance and the need for clear national standards to ensure a level playing field.

There is a distinct possibility that the current legal and political threats will have a broad impact. In fact, Divisions II and III may potentially be impacted the most. Whether it’s the risks associated with an employment-based model for college athletes or the difficulties of operating amid a patchwork of laws, it’s incumbent on all of us to be versed on key issues and prepared to speak to them on our campuses, in our communities and with our contacts in government.  

Currently working to develop future federal legislation that:
 
Governs defined aspects of college sports (e.g., NIL)
Codifies student-athlete’s non-employment status
Provides a safe harbor from future lawsuits


.

Transgender Student-Athlete Participation Policy

* Board of Governors approved a recommendation to extend phase two of the
NCAA transgender student-athlete participation policy through the 2023-24
academic year.

e Phase three will begin in the 2024-25 academic year.

 Currently 18 states have signed bills banning transgender student-athlete
participation and another 30 have introduced legislation.
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Presenter Notes
Presentation Notes
At the recent NCAA Convention, the Board of Governors Lastly, the board approved a CSMAS recommendation to extend phase two of the NCAA transgender student-athlete participation policy through the 2023-24 academic year. Phase three will begin in  the 2024-25 academic year. CSMAS recommended the change to allow additional time to address operational considerations in phase three of the policy.
 
As of Aug. 1, participation in NCAA sports requires trans men intending to compete in NCAA sports  to rely on 2010 NCAA policy to determine eligibility requirements for trans men. In Phase II, submission requirements for trans women to establish eligibility to compete in NCAA women’s sports must submit eligibility documentation not later than one week prior to the student-athlete’s first contest of the traditional and nontraditional segments and all required championship eligibility documentation not later than one week prior to the NCAA championship selection date for the applicable sport, annually.  
 
All testosterone thresholds for 2022-23 and 2023-24 academic years must align with relevant sport-governing policies. CSMAS has clarified that should a national governing body or international federation change its transgender athlete participation policy after the NCAA has published the NCAA eligibility requirements for a particular academic year, the changes to the governing body requirements will not impact NCAA eligibility requirements for that academic year. Rather, such changes will be considered as part of the annual review of NCAA transgender student-athlete eligibility requirements for the following academic year.
 
Phase III – 2024-25 full implementation.
Beginning Aug. 1, 2024, anticipate participation in NCAA sports requires transgender student-athletes to provide documentation that meets the sport-specific standard submitted twice annually (once at the beginning of competition season and the second six months following) for one year. This process will continue annually for eligible student-athletes. For participation in NCAA championships, transgender athletes must additionally provide documentation of testosterone levels to the CSMAS with laboratory work completed within four weeks of the championship selections. 
 
Currently 18 states have signed bills banning transgender student-athlete participation and more than 30 more have introduced legislation. 
 


https://www.ncaa.org/sports/2022/1/27/transgender-participation-policy.aspx

Sport Science Institute

 NCAA Board of Governors approved revised strategic priorities for student-
athlete mental and physical health, sport-related illness and injury, training
and performance and education and policy to better align with NCAA
Constitution.

e (Cannabis Summit. CSMAS hosted a summit on cannabis in collegiate athletics
on December 7-8.

 Wearable technology. CSMAS is examining the current use of this technology
on member campuses and how the information is shared and used on a
campus.
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Presenter Notes
Presentation Notes
CSMAS Updates. BOG approved revised priorities created in response to Association responsibilities outlined in the new NCAA Constitution. The revised priorities for CSMAS will focus on physical and mental health promotion, sport-related injury and illness, performance and training readiness and as well as education and policy.  
 
CSMAS also has continued its discussion of the Association’s cannabinoid policy. On December 7 and 8, 2022, on behalf of CSMAS, SSI hosted a summit on cannabis in collegiate athletics. The specific focus is: 
  
 To examine cannabis use as it relates to the physical and mental health, safety, and performance of collegiate student-athletes.  
To identify similarities and/or differences between cannabis use trends between high school students and college students; cannabis use trends compared to alcohol and other recreational drugs; and to identify the implications of these similarities and/or differences in prevention and educational initiatives. 
To discuss educational plans and management for the prevention of, and intervention for, cannabis use in collegiate student-athletes. 
To explore knowledge gaps surrounding cannabis use in the college population and in sport. 
To discuss emerging trends in the cannabis landscape. 
 




Questions?
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