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Agenda

« Championship enhancements.
e Football.

e Selection criteria database.
* Budget timeline.
e Sport committee process.

 Championships Committee decision-making process.

vaa CONVENTION



Championship Enhancements

e History.
 Championships philosophies.

* Current championships enhancements:
o Championships access.
o Per diem.
o Permissible flights.

e Sport-specific requests.
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Presenter Notes
Presentation Notes
(Chuck)

HISTORY
Three budget surveys:
March 2022: membership survey.
May 2023: Championships Budget Priorities Survey 1.0.
Narrowed down the list of priorities from 11 to 5: per diem; championships access; football bracket; travel party; permissible flights.
Champs Comm chose to combine per diem and travel party as those are both ways that ends up putting money back in the institution’s pocket; travel party would provide the most autonomy to the institution to choose how to spend the dollars.
November 2023: Championships Budget Priorities Survey 2.0.
This survey helped the committee to see the Division’s priorities on the narrowed down enhancements and forced respondents to place in priority order.
The committee will be responding to potential budget models in February 2024.

CHAMPIONSHIP PHILOSOPHIES:
Assumptions coming out of most recent budget survey:
Championships remain at 64 teams.
Championships remain at 3 weeks.
Pools B and C can be combined.
Football bracket expansion needs to be discussed.
Per diem was identified as the highest priority.

CURRENT CHAMPIONSHIP ENHANCEMENTS:
Based on the survey data the committee is continuing to discuss championships access, per diem and permissible flights.
It will review budget models in February 2024 for implementation in FY25 and FY26.

SPORT SPECIFIC REQUESTS:
The committee will also be reviewing sport specific budget requests for items such as increased officiating fees and other championship enhancements.





Foothall

* Potential bracket expansion (40 teams).

 Championship date formula.
o No change to preseason start date.
o Maintain bye week.
o Stagg Bowl after the holiday break.

 Implementation date.
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Presenter Notes
Presentation Notes
(Chuck)

The Football Committee has formally proposed that the bracket be expanded to 40 teams effective for the 2024 championship.

The current date formula would be impacted as follows:
No change to the preseason start date calculation.
The bye week will be maintained.
The Stagg Bowl will be held after the holiday break.

First implementation possibly for 2024 championship.

Details still being finalized with broadcast partners.


Selection Criteria Database

e History.
« Education timeline.
e FAQ document.
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HISTORY
The Champs Committee has received feedback that the selection criteria is too subjective from sport committee to sport committee and year to year within the same sport committee.
It has left the membership somewhat confused on how to schedule to be in the best position to receive an at-large berth.
The men’s and women’s ice hockey committees have seen success with the PairWise selection tool (began using in 2018 as a pilot and has since adopted) and the Champs Committee began researching possible implementation for the other team sports.
The committee ran a test pilot on the data from six sports from previous championship seasons to see how the two selection methods compared. 
Piloted sports ranged in sponsorship size, number of contests and overtime results.
The two selection methods saw few variances. 
Sport committees will review sport-specific data and provide input to the Champs Committee.
NCAA IT staff has been developing a system to house this data to be able to bring it under our direct oversight (not relying on an outside source).

Developed an FAQ that was distributed in December.
Will be considered in February with the budget discussion.


Budget Timeline FY25-FY26

e SUrvVeys:
o March 2022, May and November 2023.

* February 2024:

o Champs Committee recommendations to Strategic Planning and Finance
Committee.

e March 2024:

o Strategic Planning and Finance Committee.

 Implementation to begin with academic years 2024-25 and
2025-26.

was CONVENTION



Presenter Notes
Presentation Notes
(Laura)

Give high level overview since it was mostly reviewed at the top of the presentation. 

The additional detail can be that this is all being considered for FY25 and FY26. 

The next budget cycle will be FY27-FY28.


Sport Committee Process

 Annual meetings.

« Membership feedback:

o Changes to the championship date formula.
o Changes to the selection date.
o Changes to the championship format.

* Proposals to the Championships Committee.
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Presenter Notes
Presentation Notes
(Laura, maybe Jeff)

Walk through the structure of how recommendations start from the sport committee and work through the governance structure.

Proposals typically start at the coaches association level and go to the sport committee, or originate directly from the sport committee.
Proposals are reviewed during the sport committee’s annual meeting and if supported it will be captured in the annual meeting to be reviewed by the Championships Committee.
Depending on the type of request (budget, championships format, etc) will depend on how it is considered by the Championships committee.

Highlight the new feedback mechanism that the Championships Committee instituted to gather feedback from the sport committee and other relevant stakeholders when reviewing changes that either: 1) impact the selection date; 2) the format of the championship; or 3) the length of the championship.

If the Champs Committee approves, it goes to Management Council.


Championships Committee
Decision-Making Process

e Sport committee annual meeting reports.
« How and when are budget decisions made”?

* The difference between:
o Administrative regulations.
o Legislative changes.

o Championships policy.
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Presenter Notes
Presentation Notes
(Laura, maybe Jeff)

The Championships Committee reviews all sport committee annual meeting reports throughout the year. 
The nature of the request will impact the timing of implementation: e.g., budget impact; selection criteria modification; championships format, etc.

Budget decisions:
Finalized February preceding the start of the fiscal year. 
Budget requests can begin with the sport committee or come from the Championships Committee if they are divisional (e.g., per diem).
Sport committee budget recommendations must be in by September if the expense can be absorbed in the current budget. 
SPFC reviews the recommendations after Champs Committee and send them on to Management Council and Presidents Council.

Outline the different types of requests and the process for each:
Administrative regulations: 
Live in Bylaw 31.
Can be approved by the Championships Committee with final approval from Management Council.
Includes selection criteria, selection principles, championships eligibility, etc.
Legislative changes:
Convention proposals to be supported by two conferences or 20 institutions.
Must go through the governance structure and follow the timeline for Convention consideration. 
Championships policy:
Championships Committee has final authority on policy matters.


Questions?
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