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Budget and Strategic 
Planning
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Division III Budget

• Currently a $35 million operating budget for 2021-
22.

• CBS/Turner broadcast agreement – primary source 
of revenue.

• In 2024-25, operating budget increases to $39 
million.
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Division III Budget

• 76% spent on 
championships.

• 24% on non-championships.

• Mandated reserve policy.

• Future budget priorities.
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Division III Budget
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Roundtable Discussion
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Discussion Questions

• Are the current Division III allocations 
appropriate? (i.e., 75% championships and 25% 
non-championships).  If not appropriate, what is a 
better percentage and how would the additional 
dollars be used?

• The division has begun discussions on new 
revenue sources.  What areas should the division 
explore?
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Count Down Clock
20 minutes
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Feedback

23


