
Desired Outcome Step 
NCAA Division I Board of Director's strategic responsibilities and engagement of 

NCAA Division I Presidential Forum (32 conferences represented).

Fifty-three presidents engaged in national governance structure (Board of Directors, 

Presidential Forum, NCAA Division I Committee on Academics).

Presidents serving on Committee on Academics.

Board approved two-year strategic agenda for Division I.

Council has assumed policy and legislative responsibilities.

Council composed of leaders: director of athletics, commissioners, faculty athletics 

representatives, senior woman administrators, NCAA Division I Student-Athlete 

Advisory Committee leaders.

Committee on Academics - presidents, faculty athletics representatives, director of 

athletics engaged.

Student-athlete, faculty athletics representative, senior woman administrator, and 

NCAA Division I Council chair added to Board of Directors.

Two Convention voting sessions completed.

Continued emphasis on appropriate coordination of work with Council and 

Committee on Academics.

Seven Council committees established with broad responsibilities.

Sport specific approach to football, men's basketball and women's basketball.

Use of ad hoc groups (e.g., bowl game, two-year review, financial aid).

Student-athlete involvement in all levels of Division I structure.

Student-Athlete Advisory Committee reporting line to Council.

Formed Student-Athlete Experience Committee.

Fifteen student-athletes voting on autonomy legislation.

Operate in a nimble and  

streamlined manner

Use of Board of Directors Administrative Committee and Council Coordination 

Committee to function in between meetings.

More responsive to membership 

and student-athlete needs
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Maintain presidential control 

and strategic oversight of 

Division I

Greater practitioner 

engagement, consultation and 

competency-based approach

Autonomy system

Enhance Division I's ability to 

navigate future challenges


