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Analytics

Process of finding meaningful 

patterns and relationships in data 

to order to drive decision making.

Data Analysis

Communication Action/Feedback

Analytics
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Analytics

Data Analysis

Communication Action/Feedback

Analytics

• Why Now?

• Data Availability

• Data Storage 

• Memory

• Computing Power
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Analytics in Sports

Data Analysis

Communication Action/Feedback

Analytics

• Areas of Focus:

• Business and Fan Engagement

• Ticket Sales

• Booster Club Memberships 

• Athlete Success

• Recruiting

• Game Performance

• Wellness and Injury Prevention

• Data Governance



Athletics Department Analytics Platform



Visual Analytics:  Ability to Know Where Football Ticket Buyers Live
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Visual Analytics:  Analyzing Ticket Sales for Specific Events
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Visual Analytics:  Analyzing Marketing Campaign Results

Tickets Sold by Campaign Ticket Revenue by Campaign

Campaign 1 Campaign 1



Factors Used to Determine Engagement:

• Football Tickets Purchased

• Men’s Basketball Tickets Purchased

• Ram’s Club Donations

• University Donation Amounts  

• Number of Donations to University

• University Event Attendance
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Predictive Analytics: Fans Most Likely to Purchase a Football Ticket

Part 1: The Star System

Most Engagement 
across UNC

Least Engagement 
across UNC



Predictive Analytics: Fans Most Likely to Purchase a Football Ticket
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Constituents by Star Group
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Part 2: Build Predictive Model Within Each Star Group



Predictive Analytics:  Fans Most Likely to Purchase a Football Ticket
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ID
Propensity to Purchase 

Ticket
Past Football Ticket 

Purchase?
Football Ticket 

Purchase Last Year?
Season Ticket 

Purchase Last Year?
Football Engagement 

Rank
Past Basketball Ticket 

Purchase?

1 0.9986 0 1 0 7 1

2 0.9787 1 0 0 7 1

3 0.9503 1 0 0 5 0

4 0.9503 1 0 0 6 0

5 0.9412 1 0 0 6 0



Customer Intelligence Marketing Automation: Campaigns
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Athletics Department Analytics Platform





Constituent Engagement Executive & Coordinating Committee
June 14, 2018 

Journey Began on November 2nd, 2016 (19 months ago)

New Tools:

• SSB Master Data Warehouse
• Rams Club Donor (Titan) Data: 95,000 records
• Athletics Ticketing (Paciolan) Data: 450,000 records
• OUD / GAA (Davie) Data: 1,050,000 records
• Online Merchandise Sales (Fanatics) Data: Records from 50 States and 58 Countries

• SAS Visual Analytics Software

• SAS Predictive Analytics (Enterprise Miner) Software

• SAS Customer Intelligence Software (used with Marketing Cloud email service provider)

Current Status of the Journey
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June 14, 2018 

Successes (a sample of highlights):
• Cultural shift, embracing data based decision making

• Football and Men’s Basketball Ticket Buyer Surveys
• Ticket Pricing Analysis for Football and Men’s Basketball

• Collaboration across athletics units, interest across the University
• All Athletics and Rams Club email campaigns through a common email service provider
• Initial game journey campaigns in the SAS CI tool
• Predictive Models built for Football, Men’s Basketball and the Rams Club
• Beginning to learn more about our customers
• Collaborations with Faculty

• Nick Didow, Kenan Flagler Marketing Professor, Customer Surveys
• Jon Williams, UNC Economics Professor, Secondary Ticket Market Impacts

• $25.9 million in Football and Men’s Basketball Ticket Revenue in 2017/18 – most ever
• 4,700 new football season ticket holders in 2017

Challenges:
• Data quality and issues
• SAS Visual Analytics performance
• Master Data Mart process delays
• Preparing for growth
• “Making the Theoretical become Practical”
• Demonstrable direct ROI

Status Summary
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What's Next?

• UNC Athletics

• Sports in General
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Contact Information:

Rick Steinbacher Sam Edgemon 

rick@unc.edu Sam.Edgemon@sas.com

(919) 962-5191

Questions?

mailto:rick@unc.edu
mailto:Sam.Edgemon@sas.com
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