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Agenda

• Data Sources
• Applying Your Strategic Plan to Each Sport
• Utilizing IPP & Other Data Sources to Evaluate
• Identifying Areas for Growth & Implementing Strategy



Data Sources

• IPP
• RPI/SOS
• GPA, Retention & Other Academic Data
• Demographics
• Other Sport Specific Metrics (e.g., goal differential)
• Community Service Participation
• SAAC, Other Programming Participation



Applying Your Strategic Plan to Each Sport



How does IPP help?

• A way to measure and compare with in conference and other
created peer groups

• Review indicators at peer institutions that have transitioned  
conferences or peer group

• Review indicators at a group or aspirational institutions whose
success you’d like to mirror

• Use data to identify gaps and begin creating strategies to  
address and improve those areas



Competitive Excellence & SA Wellbeing
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SA Academic Success
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Gender Equity & Diversity



Gender Equity & Diversity

White African American Hispanic More than Two Races



Fiscal Responsibility & Revenue Generation



Using IPP to Build Peer Groups for Data Comparison
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Good Trend? Bad Trend?

Reviewing Trends



Is there data missing?

•What additional is needed?
•Where do you get the data and how do you  
analyze it?

•Does the data have a significant impact?
•What is the goal for change?
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Other Key Items in Sport Assessment

• Goals
• Competitive Excellence (Overall/Conference Record)
• APR/Values Based Revenue Distribution
• Campus & Community Engagement Initiatives
• Revenue Generation

• High Performance Plan
• Strategic Plan for the Program (based on the data review)
• Facility Needs
• Chart of Total Costs to Operate the Program
• Key Future Initiatives
• History of Program Enhancements



Now What?

• Each coach meets with the AD & Senior Staff to review
assessment

• Share with our President
• Share with our Athletics Advisory Board
• Continue to evolve the document
• Continue to evolve what/where our emphasis is consistent with  

overall department goals
• Goals included in formal HR Annual Evaluation for Head

Coaches
• Sport Assessment attached to Annual Evaluation
• Senior Staff identifies common themes among sports to drive  

department wide initiatives
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