
 

 

2025 NCAA Regional Rules Seminar 
Division II Daily Schedule 

 
∗ All Division II sessions will take place in Grand 6. 
 
SESSION KEY 
 
Introductory: These sessions will provide attendees with basic, introductory information about the 
topic(s) listed in the session description.  Presenters will primarily use introductory language, 
concepts and examples in these sessions. 
 
Mid-level: These sessions will provide attendees with information that is above a basic level of 
understanding on the topic(s) listed in the session description.  Presenters will apply more 
advanced language in these sessions compared to introductory-level sessions but will not display 
an abundance of complex language, examples or concepts. 
 
Advanced: These sessions will provide attendees with information that is more advanced in nature. 
Presenters will use advanced and complex language, concepts, and examples throughout these 
sessions. 
 
 
THURSDAY, MAY 29 
 
8:30 to 9 a.m. 
 
Division II Welcome and Activity – Introductory 
Staff will welcome participants with introductions and a short ice breaker activity. 
 
9 to 10 a.m. 
 
Division II Governance Updates – Introductory 
During this session, participants will receive an update on the recent work of the committees within 
the Division II governance structure.  Further, participants will receive an overview of the Division 
II Think Tank outcomes. 
 
10:15 to 11:15 a.m. 
 
Division II Eligibility: Two-Year College Transfers – Introductory 
During this session, participants will receive a broad overview of two-year college transfer 
requirements.  Additionally, participants will be able to practically apply newly adopted legislation 
through interactive case studies. 
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11:30 a.m. to noon 
 
Teamworks Panel Discussion: Leveraging Digital Solutions for Compliance Efficiency 
Teamworks moderates a discussion with compliance experts from Division II and Division III on 
how technology is transforming compliance.  This panel will explore how digital solutions 
streamline workflows, reduce administrative burdens and enhance overall efficiency.  Panelists 
will share best practices, tips and tricks for maximizing technology, ensuring seamless processes 
and staying ahead in an increasingly complex landscape with Teamworks Compliance + Recruiting 
(formerly ARMS). 
 
1 to 2 p.m. 
 
Division II Four-Year College Transfers: A New Era – Introductory 
During this session, participants will receive an overview of the new four-year college transfer 
legislation.  Participants will also have an opportunity to apply the new legislation using interactive 
case studies.  Additionally, this session will include an overview of the waiver process and 
applicable guidelines. 
 
2:15 to 3:15 p.m. 
 
Division II Navigating the New Signing Model – Introductory 
During this session, participants will receive an overview of the application of the new signing 
model legislation. 
 
3:30 to 4:30 p.m. 
 
Division II Financial Aid – Introductory 
During this session, participants will be guided through the various components of Bylaw 15, 
including but not limited to reductions and cancellations of athletics aid.  This interactive session 
will include case studies to assist participants in properly applying various financial aid concepts. 
 
4:45 to 5:30 p.m. 
 
Division II Student-Athlete Reinstatement Hot Topics – Mid-level 
This session will focus on hot topics impacting the Division II student-athlete reinstatement 
process.  Attendees can expect information specific to recent changes made to the policies and 
procedures that govern the submission of reinstatement requests and hardship, season of 
competition and extension of eligibility waivers. 
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FRIDAY, MAY 30 
 
9 to 10 a.m. 
 
Division II Progress-Toward-Degree Requirements: Back to Basics – Introductory 
During this session, participants will receive an overview of the progress-toward-degree legislation.  
Participants will also test their understanding of the legislation through interactive activities, while 
also having the opportunity to discuss certification best practices that are done on their campus.  
Finally, participants will receive an overview of the waiver directives and previously approved 
waiver checklist. 
 
10:15 to 11:15 a.m. 
 
Division II Athletics Eligibility: What Can I Do? – Introductory 
During this session, participants will review examples of activities and benefits that may jeopardize 
a student-athlete’s athletics eligibility.  Participants will have the opportunity to work through 
various interactive case studies to assist in properly applying the legislation. 
 
1 to 2 p.m. 
 
Division II Transfer Portal – Mid-level 
In this session, attendees will view NCAA Transfer Portal data trends and receive valuable tips on 
navigating the functions of the transfer portal.  Attendees will also preview enhancements and 
provide feedback for version 8.0. 


