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NCAA national office June 16, 2026 
Champion Hall 8 a.m. to 2 p.m. Eastern 

 

1. Welcome. [Supplement No. 1] (Rob Larson) 

• Working group’s charge. [Supplement No. 2] 

2. Report from the May 21 meeting. [Supplement No. 3] (Larson) 

3. Gap analysis and emerging themes. [Supplement No. 4] (Deloitte consultants) 

4. Roadmap creation. 

• Review sequencing, stakeholder capacity, prioritization of options.  

5. Lunch. 

6. Fundamental change option considerations. (All) 

7. Next steps. (All) 

8. Additional business. (Larson) 

• Timeline. [Supplement No. 5] 

9. Future videoconferences and meetings. (Larson) 

• August videoconference – TBD. 
• September videoconference – TBD. 
• October/November in-person – TBD. 

10. Adjournment.  
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