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AGENDA

National Collegiate Athletic Association
Division III Analysis Working Group Videoconference

Sunday, March 19, 7 p.m. — dinner at Weber Grill - 10 N Illinois St.

NCAA national office April 20, 2026
Summitt Wooden Room 8 a.m. to 2 p.m. Eastern
1. Welcome. [Supplement No. 1] (Marc Camille)

e Working group’s charge. [Supplement No. 2]

2. Report from the March 24, 2026, videoconference. [Supplement No. 3] (Camille)

3. Working Group meeting pre-read. [Supplement No. 4] (Deloitte consultants)

4. Stakeholder insights and high-level data analysis. (Deloitte consultants)

5. Breakout discussion: Analysis of core tensions. (Deloitte consultants)

6. Breakout discussion: Mapping of core tensions and recommendations. (Deloitte consult-
ants)

7. Working lunch: Report outs of breakout discussions. (All)

8. Next steps and strategic approach. (Deloitte consultants)

9. Additional business. (Camille)
a. Membership communication strategy.
b. Timeline. [Supplement No. 5]

10. Future videoconferences and meetings. (Camille)

e May 11 videoconference — Noon to 2 p.m. (Eastern)
e May 21 videoconference — Noon to 2 p.m. (Eastern)
e June 15-16 in-person meeting

e July videoconference — TBD.

11. Adjournment.
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