
 

 A G E N D A 
 
 

National Collegiate Athletic Association 
Division II Championships Committee Meeting 

 
Indianapolis, Indiana Feb. 19 – 20, 2026 
Pat Summitt/John Wooden Room  
 
1. Welcome. [Supplement No. 1] (Regan McAthie) 

2. Approval of Jan. report. [Supplement No. 2] (McAthie) 

3. Budget review. [Supplement No. 3] (Karen Kirsch) 

a. Budget to actuals. [Supplement No. 4] (Cara Hubert) 

b. Long range budget – championships allocation. [Supplement No. 5] (Hubert and Kirsch) 

c. SAAC feedback on Festival budget uses. [Supplement No. 6] (Kirsch, Sean Belzer and 
Emma Neal) 

d. 2027-30 triennial budget requests. [Supplement Nos. 7-a, 7-b, 7-c, 7-d and 7-e, to be 
distributed] (Kirsch) 

(1) 2024-27 triennial budget requests not approved. [Supplement No. 8] 

(2) General Division II requests.  

1. Banquets. [Supplement No. 9-a] 

2. Game presentation. [Supplement No. 9-b] 

3. Medallions to travel party. [Supplement No. 9-c] 

4. Participant gifts. [Supplement No. 9-d] 

5. Patches to travel party. [Supplement No. 9-e] 

6. Signage. [Supplement No. 9-f] 

7. Streaming enhancements. [Supplement No. 9-g] 

8. Trophy allocation. [Supplement No. 9-h] 

9. Officiating fees. [Supplement No. 9-i] 
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10. Officiating mileage decrease. [Supplement No. 9-j] 

11. Individual sports – increase to non-athlete travel party. [Supplement No. 9-k] 

(3) Bracket/field size expansion requests.  

1. Baseball. [Supplement No. 10-a] 

2. Women’s golf. [Supplement No. 10-b] 

3. Men’s soccer. [Supplement No. 10-c] 

4. Men’s swimming and diving. [Supplement No. 10-d] 

5. Men’s and women’s indoor track and field. [Supplement No. 10-e] 

6. Men’s and women’s outdoor track and field. [Supplement No. 10-f] 

7. Men’s wrestling. [Supplement No. 10-g] 

(4) Format change requests.  

1. Men’s and women’s basketball. [Supplement No. 11-a] 

2. Women’s soccer. [Supplement No. 11-b] 

3. Men’s and women’s swimming and diving. [Supplement No. 11-c] 

4. Men’s and women’s indoor track and field. [Supplement No. 11-d] 

5. Men’s and women’s outdoor track and field [Supplement No. 11-e] 

6. Women’s volleyball. [Supplement No. 11-f] 

7. Men’s wrestling. [Supplement No. 11-g] 

(5) Game expenses requests.  

1. Men’s and women’s cross country. [Supplement No. 12-a] 

2. Men’s and women’s indoor and outdoor track and field. [Supplement No. 12-b] 
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(6) Officiating requests.  

1. Baseball. [Supplement No. 13-a] 

2. Football. [Supplement No. 13-b] 

3. Men’s golf. [Supplement No. 13-c] 

4. Women’s golf. [Supplement No. 13-d] 

5. Men’s soccer. [Supplement No. 13-e] 

6. Women’s soccer. [Supplement No. 13-f] 

7. Men’s and women’s indoor and outdoor track and field. [Supplement No. 13-g] 

8. Softball. [Supplement No. 13-h] 

(7) Squad size/travel party increase requests.  

1. Baseball. [Supplement No. 14-a] 

2. Football. [Supplement No. 14-b] 

3. Men’s golf. [Supplement No. 14-c] 

4. Women’s golf. [Supplement No. 14-d] 

5. Men’s lacrosse. [Supplement No. 14-e] 

6. Women’s lacrosse. [Supplement No. 14-f] 

7. Women’s rowing. [Supplement No. 14-g] 

(8) Travel policy change.  

1. Men’s golf. [Supplement No. 15-a] 

2. Women’s golf. [Supplement No. 15-b] 

Breakout Groups: 
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Group 1: Althea Gibson 
Room  

Group 2: Jesse Owens Room Group 3: Pat Summitt/John 
Wooden Room 

Vaughn Williams Regan McAthie Stan Wagnon 

Neil Duval Jay Poerner Rebekah Gasner 

Christina Paone Terry Beattie Carlin Chesick (virtual) 

Sean Belzer Emma Neal Cade Smith 

Ahleasha McNeal Ben Cherry Krissy Ortiz (virtual) 

Karen Kirsch Micaela Kapsalis Chelsea Hooks 

Terri Steeb Gronau Jess Gaumer Maritza Jones 

Jordan Lysiak Angela Red Liz Turner Suscha 

 

4. Committee updates. 

a. Summary of actions. (Maritza Jones) 

b. Nominating Committee. [Supplement No. 16, to be distributed] (Jen Roe) 

c. Membership Committee. (Jordan Lysiak) 

d. DII/DIII Playing Rules Oversight Panel. [Supplement Nos. 17-a and 17-b] (Rachel Seewald) 

e. Student-Athlete Advisory Committee. [Supplement No. 18] (Belzer and Neal) 

5. Sport reports and updates. 

a. Men’s and women’s cross country. [Supplement No. 19] (Vaughn Williams) 

b. Field hockey. [Supplement No. 20] (Neil Duval) 

c. Football. [Supplement No. 21, to be distributed] (Jay Poerner) 

d. Women’s golf. [Supplement No. 22] (Rebekah Gasner) 
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e. Men’s soccer. [Supplement No. 23] (Terry Beattie) 

f. Women’s soccer. [Supplement Nos. 24-a and 24-b] (Beattie) 

g. Men’s and women’s tennis. [Supplement No. 25] (Ahleasha McNeal) 

h. Women’s volleyball. [Supplement No. 26] (McAthie) 

i. Supplemental sport reports with no action required. [Supplement No. 27] (Micaela 
Kapsalis) 

j. Other discussion items. 

(1) In-region, non-conference opponent requirement feedback. [Supplement No. 28] 
(Kirsch) 

(2) Review of fall championship misconduct issues. (Kapsalis) 

(3) Division II championship ticket prices. [Supplement No. 29 to be distributed] (Anthony 
Holman) 

(4) Convention follow-up. [Supplement No. 30] (Chelsea Hooks) 

1. Rowing format. [Supplement No. 31] (Jess Gaumer) 

2. Women’s bowling format. [Supplement No. 32] (Kapsalis) 

3. NPI educational timeline. [Supplement No. 33] (Kirsch) 

4. NPI ranking releases. [Supplement No. 34] (Kirsch) 

5. Championships educational modules. [Supplement No. 35] (Hooks) 

6. Bracketing/regionalization review. [Supplement Nos. 36-a and 36-b] (Kirsch) 

6. Staff updates. 

a. Legal. (Jared Tidemann) 

b. Division II operating plan. [Supplement No. 37] (Terri Steeb Gronau) 

https://www.ncaa.org/sports/2025/6/25/division-ii-operating-plan.aspx
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c. Fall NCAA.com broadcast analytics. [Supplement Nos. 38-a and 38-b] (Nate Flannery) 

d. Fall championship social media analytics. [Supplement No. 39] (Katie Mucci) 

e. Gender equity update. (John Baldwin)  

f. Community engagement. (Jill Willson) 

7. Future meeting dates. 

a. March 5, 2026, Virtual. 

b. April 2, 2026, Virtual. 

c. May 7, 2026, Virtual. 

d. June 23-24, 2026 (Indianapolis). 

e. Sept. 14-15, 2026 (Indianapolis). 

f. Feb. 16-17, 2027 (virtual). 

8. Other business. 

9. Adjournment. 
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