REPORT OF THE
NCAA DIVISION I COMMITTEE ON ACADEMICS
FEBRUARY 5, 2025, VIDEOCONFERENCE

KEY ITEM.

1. NCAA Graduation Passport. The NCAA Division I Committee on Academics received an
update on the continued development of the NCAA Graduation Passport. The Committee
on Academics will oversee and provide guidance as the Graduation Passport is being
developed and operationalized. [Informational Item No. 1]

2. Comprehensive review of Division I membership requirements by the NCAA
Division I Strategic Vision and Planning Committee. The Committee on Academics
discussed the operationalization of the two academic components for which the Committee
on Academics has oversight and authority. This spring, the staff will be assisting with
institutions opting into an accelerated process and ensuring that the academic components
to the new legislation are met. [Informational Item No. 2]

ACTION ITEMS.

° None.

INFORMATIONAL ITEMS.

1. Update on the NCAA Graduation Passport. The Committee on Academics received an
update on the Graduation Passport, including the goals of modernizing the way student
athlete graduation is tracked, the ability to develop new graduation metrics, observing how
transferring is affecting graduation and informing future policy and legislative changes.
Previously, the NCAA Division I Board of Directors directed the committee to create the
following academic metrics:

o Graduation Passport.
o NCAA Division I Transfer Academic Progress Rate.

Additionally, the board directed the committee to evaluate and monitor both metrics and
consider attaching institutional accountability measures as data and trends become
available. The committee discussed the potential framework for operationalization of the
Graduation Passport. The committee will continue to receive updates and provide direction
to the staff as the Transfer APR and the Graduation Passport are being developed.

2. Update on the comprehensive review of Division I membership requirements by the
NCAA Division I Strategic Vision and Planning Committee. The Committee on
Academics received an update on the comprehensive review of Division I membership
requirements being conducted by the SVPC. In January 2025, new legislation was adopted
that established a three-year process for an institution seeking to reclassify its membership
from Division II to Division I and a four-year process for an institution seeking to reclassify
its membership from Division III to Division I. To transition to active Division I status, an
institution must meet several benchmarks throughout the reclassification process,
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including two academic components that are under the oversight and authority of the
Committee on Academics. The committee will be responsible for providing the list of
institutions in the tenth percentile based on APR, Graduation Success Rate and Federal
Graduation Rate difference between student-athletes and the general student body. In
addition, the Committee on Academics will also be responsible for the academic review for
the transitioning institutions, which occurs in the first year of the process. This spring, the
staff will be assisting with institutions opting into an accelerated process and ensuring that
the academic components to the new legislation are met.

3. NCAA Division I Board of Directors Interim Policy and Legislative Priorities. The
Committee on Academics received an update on the approved policy to limit the focus of
Division I committees to issues and initiatives that fall within the following categories: (1)
Administration of postseason championships; (2) Implementation of the proposed
settlement; (3) Other risk mitigation; and (4) Other significant membership needs. Due to
this interim policy, the committee reviewed its policy and legislative priorities which
include: (1) Operationalizing the academic components of the new membership
reclassification proposal; (2) Development of the Graduation Passport and the Transfer
APR; (3) Incorporating the NCAA Acceleration Academic Success Program under the
Committee on Academics oversight; (4) Addressing any academic issues or items related
to the proposed settlement; (5) Monitoring the academic impacts of name, image and
likeness, conference realignment, sports wagering and transferring; and, (6) Proposing
legislation to create an exception to allow wrestling student-athletes to compete in elite-
level events the first term of their first year of full-time enrollment. These priorities will be
presented to the NCAA Division I Council Coordination Committee for approval.

4. Referral on the broad-based review of baseball legislation by the NCAA Division I
Student-Athlete Experience Committee. The Committee on Academics received an
update on the final report of the broad-based review of baseball legislation conducted by
the NCAA Division I Student-Athlete Experience Committee. The Committee on Academics
reviewed the recommended changes to the baseball legislation, which included
modifications to the playing and practice seasons, seasons of competition, professional
tryouts, countable coaches and good academic standing. SAEC requested COA consider
whether or not the current good academic standing legislation for baseball would be
beneficial to other sports. Under the current legislation, baseball student-athletes must
meet all progress-toward-degree requirements in the fall of each academic year in order to
be eligible for spring competition. At its previous meeting, the Committee on Academics
agreed to have the NCAA Division I Committee on Academics Subcommittee on Student-
Athlete Academics review the progress-toward-degree legislation for baseball student-
athletes for consistency across sports in Division I. Based on the recommendation from the
subcommittee, the committee agreed to maintain the baseball-specific good academic
standing legislation for that sport only and not expand its application to other sports at
this time. [See Informational Item No. 7-a]
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5. Report from the NCAA Division I Committee on Academics Subcommittee on Penalties
and Appeals. The Committee on Academics reviewed the report of the Subcommittee on
Penalties and Appeals videoconference that occurred on January 10, 2025.

a.

2024-25 NCAA Division I Academic Performance Program Penalty and Postseason
Access Waiver Directive. In preparation for the 2024-25 waiver season, the
subcommittee reviewed the waiver directive which was updated last spring. At that
time, the “extraordinary mitigation” requirement for waivers of first-time loss of
access to postseason competition was removed, and the process for review of second-
time loss of access to postseason competition was updated to stipulate such waivers
require a higher threshold for relief. The subcommittee confirmed that the staff
should follow the directive and use conditional waivers where appropriate.

Policy for teams that received a conditionally approved waiver of loss of access to
postseason competition but that remain subject to NCAA Division I Academic
Performance Program penalties and loss of access to postseason competition. The
subcommittee received an update on the 26 teams that received a conditionally
approved waiver of loss of access to postseason competition last spring. The
subcommittee first focused on the teams that met their condition but have not met
the required multi-year APR of 930. The subcommittee recommended that these
teams be provided additional conditional relief for the newly incurred Level-Two
penalty and the new loss of postseason access. These teams will have to take a Level-
One penalty again in 2025-26. Next, the subcommittee considered teams that did
not meet their condition and are facing the next level of penalty and could use a
limited-resource filter to avoid the next level of penalty. At this time, only one team
is in this circumstance. The subcommittee indicated it was comfortable with the
possibility that a team could avoid loss of access to postseason competition in this
manner.

6. Report from the NCAA Division I Committee on Academics Subcommittee on Data.
The Committee on Academics reviewed the reports of the Subcommittee on Data
videoconferences that occurred on November 22, 2024, and January 17, 2025.

a.

APR adjustment appeal requests. On its November 22, 2024, videoconference, the
subcommittee reviewed four appeals of adjustment requests. The
subcommittee upheld the staff’'s decision on three requests and overturned the
staff’s decision on one request.

NCAA Division I Academic Performance Program Data Reviews. On its January 17,
2025, videoconference, the subcommittee received an update on the start of NCAA
Division I Academic Performance Program data reviews for 2025. There are 23
institutions included in this year’s data review season. Also, there are six slots held
for reclassifying institutions wishing to opt into an accelerated transition process to
active Division I status, which requires satisfactory completion of an academic
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review conducted by the NCAA staff. The subcommittee also reviewed and decided
one data review.

7. Report from the NCAA Division I Committee on Academics Subcommittee on Student-

Athlete Academics. The Committee on Academics reviewed the reports of the
Subcommittee on Student-Athlete Academics videoconferences that occurred on
November 21, 2024, and January 23, 2025.

a. Referral from the NCAA Division I Student-Athlete Experience Committee on the
comprehensive review of the baseball legislation. On its November 21, 2024,
videoconference, the subcommittee reviewed the referral from SAEC to consider a
review of good academic standing for all sports in order to provide consistency
across the division. The subcommittee noted that based on data before and after
the change to the baseball legislation, the NCAA Division I Academic Progress Rate
for baseball improved dramatically. Additionally, the subcommittee noted that the
changes to the baseball legislation are not appropriate across the Division I
membership because the data does not show the same or similar challenges that
baseball had. Thus, the subcommittee recommends the Committee on Academics
maintain the baseball good academic standing requirements and not apply similar
rules across all sports.

b. Progress-toward-degree minimum review standard institutional request. On its
January 23, 2025, videoconference, the subcommittee reviewed a request from an
NCAA member institution regarding progress-toward-degree waivers for three
student-athletes enrolled at the institution. The subcommittee reviewed the request
and the supporting documentation and confirmed it did not meet the minimum
review standard specified in the Division I Committee on Academics directive
regarding the standard of review of progress-toward-degree waivers. Specifically,
the subcommittee noted that a waiver is unavailable for a student-athlete who fails
to meet applicable academic eligibility requirements for competition due to an
institutional policy. The subcommittee noted that student-athletes and institutions
use institutional processes to address institutional policies that impact a student-
athlete’s ability to meet applicable academic eligibility requirements for
competition.

8. Update on the NCAA Division I Academic Unit (Academic-Based Revenue
Distribution). The committee received an update on this year’s Division I Academic Unit.
The next distribution will be allocated in spring 2025. It is estimated that over 89% of
eligible Division I institutions will meet at least one of the three criteria to qualify for the
distribution. This estimate continues to be higher than the original projections made when
the distribution was first approved by the Board of Directors and NCAA Board of Governors
in 2016 and the highest to date. The value of each Academic Unit will also be the highest
ever. The committee discussed the increase in the number of institutions qualifying for the
distribution, as well as the outcomes for different types of institutions.
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10.

11.

12.

13.

14.

15.

Academic education and engagement update. The Committee on Academics discussed
a concept for an additional subcommittee that would focus on membership education and
engagement. Some of the proposed responsibilities would include oversight of the AASP
program, degree achievement and degree completion programs, and academic educational
initiatives targeted at limited-resource institutions and Historically Black Colleges and
Universities. The proposed composition of the new subcommittee would include four
current members of the Committee on Academics including one president or chancellor;
one or two former members of the Committee on Academics; and two members from a
conference or institution whose institution was formerly a recipient of a single-year or
multi-year AASP grant. These individuals will be non-voting ad-hoc Committee on
Academics members appointed by the committee chair. The committee supported the
concept and will continue discussions at its next meeting. Additionally, the committee
received an update on the 2024-25 AASP grant program.

NCAA legal update. The Committee on Academics received an update from the NCAA
office of legal affairs regarding new and ongoing litigation.

NCAA enforcement update. The Committee on Academics received an update from the
enforcement staff on trends related to academics. An uptick has been observed in cases
related to academic eligibility certification. A detailed update will be provided at the next
meeting related to sports wagering.

NCAA research update. The Committee on Academics received an update on the recently
released sports wagering data. This is the fifth time the sports wagering survey has been
administered in the last 20 years. The committee continued its discussion on how sports
wagering affects student-athletes, coaches and institutions. The committee highlighted the
importance of student-athletes being aware of resources available for assistance with sports
wagering. In addition, the committee received an update on highlights and trends from the
NCAA Transfer Portal. Student-athletes entering the transfer portal continued to rise in
men’s sports while transfer activity in women’s sports remains steady.

NCAA Division I Student-Athlete Advisory Committee report. The Committee on
Academics received an update from the most recent meetings of the NCAA Division I
Student-Athlete Advisory Committee.

NCAA Division I Board of Directors report. The Committee on Academics received a
report from the most recent meetings of the board, including an update on the new
decision-making structure.

NCAA Division I Council report. The Committee on Academics received a report from the
most recent council meetings.
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16.  Reports of the Committee on Academics. The Committee on Academics reviewed and
approved the report from its October 30-31, 2024, meeting and the report from its
January 9, 2025, NCAA Division I Committee on Academics Administrative Committee
videoconference meeting.

17.  Future meeting dates.
o May 20-21, 2025, in-person meeting; Indianapolis.
o July videoconference: TBD.
. September/October in-person meeting: TBD.
Committee Chair: Robert Davies, Central Michigan University
Staff Liaisons: Jennifer Henderson, Academic and Membership Affairs

Binh T. Nguyen, Academic and Membership Affairs
Quintin Wright, Academic and Membership Affairs
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Attendees:

Jeri Beggs, Illinois State University.

David Benedict, University of Connecticut.

Jill Bodensteiner, Saint Joseph’s University.

Kevin Bostian, Northwestern State University.

Lissa Broome, University of North Carolina, Chapel Hill.

Robert Davies, Central Michigan University.

Lindsey Ekwerekwu, University of Nebraska, Omaha.

Jon Fagg, University of Texas at Arlington.

Scott Fuess, University of Nebraska, Lincoln.

Colleen Heimstead, North Dakota State University.

Daniel Jekov, Saint Louis University.

Jessica Kumke, Horizon League.

Genese Lavalais, Alabama State University.

Marion McClary, Fairleigh Dickinson University, Metropolitan Campus.

Ron Moses, Old Dominion University.

John Volin, University of Maine.

Susan Williams, University of Kansas.
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Absentees:

Javaune Adams-Gaston, Norfolk State University.

Robert Kelly, University of Portland.

Guests in Attendance:

None.

NCAA Staff Liaisons in Attendance:

Jennifer Henderson, Binh T. Nguyen and Quintin Wright.

Other NCAA Staff Members in Attendance:

Troy Arthur, Lydia Bell, Marcus Brown, Keisha Burnette, Amanda Conklin, Gary deCastro, Judy Delp,
Shelanda Duncan, Katie Ethridge, Stephannnie Harvey-Vandenberg, Doug Healey, Brian Higgins,
Leilani Hubbard, Matisen Ingle, Scott McDonald, Tom Paskus, Russell Register, Dave Schnase, Jen
Smith, DeAnna Wiley and Katy Yurk.
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