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REPORT OF THE NCAA DIVISION III  

MEN’S AND WOMEN’S SWIMMING AND DIVING COMMITTEE  

JUNE 7-8, 2022, MEETING 
 
ACTION ITEMS. 

 
• None. 

 
INFORMATIONAL ITEMS. 

 
1. Review of agenda. The committee reviewed the agenda for the meeting and made no 

adjustments.  
 

2. Review of 2021 annual meeting report. The committee reviewed and approved the 2021 
annual meeting report as presented. 
 

3. Review of Division III Championships Committee reports. The committee reviewed reports 
from the past year and agreed that no follow-up discussion or action was needed. 
 

4. Diving regional review. The committee reviewed the diving regional setup for qualification, 
noting concerns and improvements that can be made. No actions will be taken prior to the 2023 
diving regionals, but the committee will continue to look at improving the events. The committee 
noted concerns over practices taking place during competition, scoring panel setups, regional 
manuals, judging selections, hiring judges, waivers, flighted warm-ups, and securing sites 
interested and willing to host. 

 

5. Review of championships.  The committee reviewed the championships in Indianapolis and 

discussed improvements and changes that should be carried over to Greensboro in 2023. Overall, 

the championship was a success after two straight canceled championships. Indianapolis did an 

amazing job, and the committee looks forward to returning in 2026. 
 

6. Discussion of action plan for 2023 (Greensboro).  As part of its preparations for the 2023 

championships, the committee noted items implemented that helped improve the 2022 

championships that it will want to continue for 2023, including the new seating process, 

improvements to the officials selection process, increasing the number of volunteers as 

compared to previous events at Greensboro, and minor changes to select operations that will be 

outlined in the participant manuals (cooldowns, backstroke flags, lane assignments for warm-

ups, etc.). 
 

7. Review selection process.   

 
a. Number of individuals/relays. The committee continues to evaluate expanding the men’s 

cap and is conducting a more comprehensive examination of the equity between the men and 
women. The committee took no action during the meeting but will continue considering a 
proposal for increasing the men’s cap this year in anticipation of implementing the increase 
in 2023-24. 
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b. 2022-23 qualifying standards. The committee reviewed and approved the 2022-23 

qualifying standards. 

 

8. Site review/future sites.   
 
a. 2023, 2024, and 2025 – Greensboro, North Carolina. The championships will take place 

at the Greensboro Aquatic Center on March 15-18, 2023; March 20-23, 2024; and March 19-
22, 2025. 
 

b. 2026 – Indianapolis, Indiana. The championships will take place March 18-21.  
 
9. Committee.   

 
a. Annual meeting. The 2023 annual meeting will be in person and is scheduled for June. 

 
b. Selection of 2022-23 committee chair. The committee elected Leslie Shelvin, Willamette 

University, as chair in 2022-23. 
 

10. Manuals review. The committee will review the pre-championships, participant and host 

operations manuals over the fall, and NCAA staff will incorporate the recommended 

modifications as necessary along with the regular yearly updates. 

 

11. Sponsorship lists – championships access ratio. The committee discussed schools that are 

potentially adding men’s and/or women’s swimming and diving. 

   
 

Committee Chair:  Terence Small, New Jersey Athletic Conference 
Staff Liaison:  Kevin Alcox, Championships and Alliances  
 

Division III Men’s and Women’s Swimming and Diving Committee 

June 7-8. 2022, Annual Meeting 

Attendees: 

Peter Casares, Bates College. 

Beth DeLaRosby, Carthage College. 

Ben Delia, Franklin & Marshall College. 

Leslie Shevlin, Willamette University.  

Andy Hendricks, Franklin College.  

Tracy Torgerson, Gustavus Adolphus College.  

Terrance Small, New Jersey Athletic Conference. 

Shea Davisson, Southwestern University (Texas). 

Absentees: 

None. 

Guests in Attendance: 

Michelle Chaffin, Meet Entries/Timing Coordinator. 

Keith Beckett, Meet Coordinator. 

Lewis Fellinger, Diving Coordinator. 
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Greg Lockard, Secretary-Rules Editor. 

NCAA Staff Support in Attendance: 

Kevin Alcox, Championships and Alliances.   

Other NCAA Staff Members in Attendance: 

None.  

 


