
 
 
 

REPORT OF THE 
NCAA DIVISION III MEN’S AND WOMEN’S SWIMMING AND DIVING COMMITTEE 

JAN. 5, 2026, VIDEOCONFERENCE 

ACTION ITEMS. 
 
• None. 

INFORMATIONAL ITEMS. 
 
1. December 2025 committee report. The committee reviewed the report from its December 

2025 videoconference and asked that the item regarding the committee's request to increase 
the male participant cap be amended. 

2. Diving regionals site representatives. The committee received an update on the process of 
securing site representatives for the diving regionals. 

3. Diving judge qualifications. The committee reviewed an updated draft of the diving judge 
qualifications document and asked that the championship manager clarify one portion of the 
qualifications. An updated draft of the qualifications document will be provided during the 
committee’s next meeting. 

4. Head diving coach contact information. The committee was informed that the national office 
information technology staff moved the request to collect head diving coach contact 
information down their priority list, so the contact information is not likely to be collected 
during the current academic year. 

5. Officials. The committee received an update on the process of securing officials for the 2026 
championships. 

6. Walkout music procedure. The committee discussed and determined a basic procedure for 
the No. 1 seed in each swimming event to request a walkout song to be played over the facility 
public address system as the participants for the event are walking to the starting blocks and 
being introduced by the public address announcer prior to their swimming event. 

7. Student-athlete gift in lieu of banquet. The committee received an update on the process of 
ordering a student-athlete gift in lieu of the banquet and affirmed its preference for the gift to 
be a backpack. 

8. Fan enhancement. The committee received an update on the process of selecting and ordering 
a fan enhancement giveaway item for the championships. 

9. 2025-26 manuals. The committee received an update on the process of updating and 
publishing the manuals associated with the championships. 
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10. Other business. The committee briefly discussed whether any teams were delinquent in 
uploading their meet results to the USA Swimming database. The committee also received an 
update regarding the process for teams to order championships tickets and the updated 
instructions from USA Swimming for entering a team into a meet using the SWIMS system. 

Committee Chair:  Kiki Jacobs, Roger Williams University, Conference of New England 
Staff Liaison:  Corey Bray, Championships and Alliances 
 

Division III Men’s and Women’s Swimming and Diving Committee 
Jan. 5, 2026, Videoconference 

Attendees: 
Shawn Austin, State University of New York at Geneseo. 
Andy Brabson, California Institute of Technology. 
Dean Brownley, Centre College. 
Kristin Jacobs, Roger Williams University. 
Abby Jarvis, Northwest Conference. 
Carolyn Miles, Williams College. 
Doug Milliken, Case Western Reserve University. 
Christopher Sykes, Illinois College. 
Absentees: 
None. 
Guests in Attendance: 
None. 
NCAA Staff Liaison in Attendance: 
Corey Bray. 
Other NCAA Staff Members in Attendance: 
None. 
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