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REPORT OF THE 
NCAA DIVISION III MEN’S AND WOMEN’S SWIMMING AND DIVING COMMITTEE 

AUGUST 12, 2025, VIDEOCONFERENCE 

ACTION ITEMS. 
 

• None. 

INFORMATIONAL ITEMS. 
 
1. Day 2 trials intermission length. The committee discussed reducing the length of the second 

day (Thursday) trials session intermission from 20 minutes to 10 minutes. The committee 
decided not to reduce the length of that intermission to keep the format consistent with the 
other competition days. 

2. Relay format. The committee discussed conducting relays in a timed finals format. The 
committee considered two timed finals formats: 1) the top eight teams swim during finals 
sessions and the others swim during trials sessions, and 2) all relays only swim during the 
finals sessions. The committee decided to maintain the current preliminary/finals relay format. 
The committee also decided to survey the Division III swimming and diving coaching 
community regarding the two timed relay finals format options and potentially starting the 
trials sessions and finals sessions earlier each day, so the competition finishes earlier each day. 

 
Committee Chair:  Kiki Jacobs, Roger Williams University, Conference of New England 
Staff Liaison(s): Corey Bray, Championships and Alliances 
 

Division III Men’s and Women’s Swimming and Diving Committee 

August 12, 2025, Videoconference 

Attendees: 

Shawn Austin, State University of New York at Geneseo. 

Andy Brabson, California Institute of Technology. 

Dean Brownley, Centre College. 

Christopher Sykes, Illinois College. 

Kristin Jacobs, Roger Williams University. 

Carolyn Miles, Williams College. 

Doug Milliken, Case Western Reserve University. 

Absentees: 

None. 

Guests in Attendance: 

None. 

NCAA Staff Liaison (or Staff Support if subcommittee) in Attendance: 

Corey Bray.   

Other NCAA Staff Members in Attendance: 

None.   

 


