REPORT OF THE
NCAA DIVISION II MEN’S AND WOMEN’S SWIMMING AND DIVING COMMITTEE
NOV. 5, 2025, VIDEOCONFERENCE

ACTION ITEMS.

¢ None.

INFORMATIONAL ITEMS.

1. The USOPC/NCAA Para-College Inclusion Project. Representatives from the USOPC joined
the committee to present several concepts for engagement at this year’s championships. The
committee expressed strong support for incorporating initiatives that highlight and promote
the inclusion of para swimming and diving at the event. Staff will begin initial operational
planning and coordination with the host to implement these initiatives effectively.

2. USA Swimming reporting compliance review. The committee reviewed reports for
adherence to three key policies and procedures: roster uploads, meet schedules and meet
results. Institutions that failed to meet expectations in these areas will be subject to fines. The
committee will continue to monitor meet result reports throughout the season leading up to
the championships.

3. Approval of swimming key officials. The committee reviewed and approved the swimming
and volunteer officials submitted by the head referee. They also discussed options for the swim
announcer. Diving officials will be approved once received from the diving referee.

Committee Chair:  Jessica Siegele, University of North Carolina at Pembroke, Conference Carolinas
Staff Liaison: Micaela Kapsalis, Championships and Alliances

Division II Men’s and Women’s Swimming and Diving Committee
Nov. 5, 2025, Videoconference

Attendees:

Marc Danin, Adelphi University.

Elle Elder, Mars Hill University.

Andrew Makepeace, Augustana University (South Dakota).
Gregg Petcoff, Western Colorado University.

Jessica Siegele, University of North Carolina at Pembroke.
Absentees:

None.

Guests in Attendance:

Emily Brauer, United States Olympic and Paralympic Committee.
Calli Doggett, United States Olympic and Paralympic Committee.
Adam Wood, United States Olympic and Paralympic Committee.
NCAA Staff Liaison in Attendance:

Micaela Kapsalis, Championships and Alliances.
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Other NCAA Staff Members in Attendance:

Kerstin Hunter, Championships and Alliances.

Jean Merrill, Inclusion.
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