REPORT OF THE
NCAA DIVISION I MEN’S AND WOMEN’S SWIMMING AND DIVING
CHAMPIONSHIP SUBCOMMITTEE
OCT. 8, 2025, VIDEOCONFERENCE

ACTION ITEMS.

None.

INFORMATIONAL ITEMS.

6.

7.

. Welcome and roll call. The committee chair and NCAA staff welcomed the championship

subcommittee members and introduced the two newest members — Susan Bromberg and Nikki
Kelsey.

Playing rules update. There was no update provided.
Committee updates.

a. Committee operations manual. The committee operations manual will be sent to the
committee this week.

b. Strategic plan. NCAA staff reviewed the strategic plan and highlighted the goals and
purpose of the committee. The oversight committee will provide edits to the document
based on its new responsibilities at its annual meeting.

Officials’ application review. The subcommittee reviewed and selected the head swimming
and head diving referees for the 2026 men’s and women’s championships. The committee
unanimously approved Sue Talwar (men’s) and Ellen Colket (women’s) as the head swimming
referees and Erica Sorgi (men’s) and Marc Faber (women’s) as the head diving referees. The
committee will review the slate of key officials on its next committee call, Oct. 22.

Diving updates. The subcommittee discussed the upcoming diving subcommittee call and an
agenda item for the diving subcommittee to begin a review of the institutions assigned to each
zone.

Other business. NCAA staff confirmed the site visit to Atlanta will take place Oct. 27.

Future meetings. The championship subcommittee will meet Wednesday, Oct. 22.

Committee Chair: ~ Mike Spiegler, University of Florida, Southeastern Conference
Staff Liaisons: John Bugner, Championships and Alliances

Paige Newman, Championships and Alliances
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Attendees:

Hollie Bonewit-Cron, Pennsylvania State University.

Susan Bromberg, University of Illinois Chicago.

Patrick Gallagher, Cornell University.

Jamie Greer, Coastal Athletic Association.

Nikki Kelsey, Northern Arizona University.

Lisa Liotta, Canisus University.

Stacie McMullen, Eastern Michigan University.

Lauren Rust, University of Louisville.

Steve Schaffer, Grand Canyon University.

Mike Spiegler, University of Florida.

Absentees:

Charvi Greer, Tulane University.

Guests in Attendance:

None.

NCAA Staff Liaisons in Attendance:

John Bugner.

Other NCAA Staff Members in Attendance:

Antonio Cannavaro, Danielle Day and Caroline Hughes.
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