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ACTION ITEMS. 
 
• None. 
 
INFORMATIONAL ITEMS. 
 
1. Officials’ application review. The committee reviewed and approved the slate of key officials 

as presented from the men’s and women’s head swimming referees and men’s and women’s 
head diving referees. Next, the head swimming officials and designated officials coordinator 
will identify the 18 volunteer swimming officials for the men’s and women’s championships for 
committee approval before the end of November. 

 
2. Championships updates. 

 
a. Manuals. Staff updated the committee on the progress of the various manuals for the 2024-

25 season. 
 

b. Institutional ticket offerings. Staff updated the committee on the recent host call with 
Washington State University regarding the institutional ticket sales process for the 2025 
championships. The host is finalizing the communications plan and process with NCAA 
staff. The women’s championships institutional ticket email will be sent to all head coaches 
on Nov. 4 with submission beginning at Noon Eastern time, Nov. 11. The men’s 
championships institutional ticket email will be sent to all head coaches on Nov. 11 with 
submission beginning at Noon Eastern time, Nov. 18. 

 
3. Diving updates. 

 
a. Diving subcommittee meeting. The diving subcommittee will meet at 11 a.m. Eastern 

time, Oct. 29. 
 

b. Zone host call. The five zone hosts will meet with NCAA staff and committee members at 
1 p.m. Eastern time, Dec. 3. 
 

4. Other business. The committee reviewed results from a recent membership survey. The 
committee voted to move the 100-yard butterfly before the 400-yard individual medley on 
Friday’s schedule of events at the championships. This change, effective for the 2025 
championships, provides more rest time for an individual attempting to participate in both the 
100-yard butterfly and 100-yard backstroke events on the same day. Ninety-three percent of 
swimming coaches surveyed supported the schedule change. Based on survey feedback, the 
committee also voted to discontinue providing full breakfast, lunch and dinner to the staffs of  
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the participating teams starting with the 2025 championships. The committee will repurpose 
that funding toward additional student-athlete experience enhancements at the finals site. 
 

Committee Chair: Mike Spiegler, University of Florida; Southeastern Conference 
Staff Liaisons:  John E. Bugner, Championships and Alliances 

   Paige Newman, Championships and Alliances 

 

Division I Men's and Women's Swimming and Diving Committee 
October 23, 2024, Videoconference 

Attendees: 
Matt Barany, University of Richmond. 
Patrick Gallagher, Cornell University. 
Charvi Greer, Tulane University. 
Jamie Greer, Coastal Athletic Association. 
Lisa Liotta, Canisius College. 
Brittney O’Dell, University of West Virginia. 
Yahya Radman, University of Wisconsin, Madison. 
Ryan Rougeux, University of Louisville. 
Steve Schaffer, Grand Canyon University. 
Mike Spiegler, University of Florida. 
Absentees: 
None. 
Guests in Attendance: 
None. 
NCAA Staff Liaisons in Attendance: 
John E. Bugner and Paige Newman. 
Other NCAA Staff Members in Attendance: 
Antonio Cannavaro.   


