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REPORT OF THE 
NCAA DIVISION I MEN'S AND WOMEN'S 
SWIMMING AND DIVING COMMITTEE 
JUNE 16-17, 2025, ANNUAL MEETING 

 
Action Items: The NCAA Division I Sports Oversight Committee will be asked to approve a new 
individual event selection process and qualifying standards (see Action Item 2-a), a new schedule 
of events and format for the championships (see Action Item 2-b) and the 2026 zone diving sites 
(see Action Item 2-c). 
 
KEY ITEMS. 
 
1. Individual event selection process and qualifying standards. The committee is 

recommending a new individual event selection process and qualifying standards to increase 
institutional and conference representation at the championships. 
 

2. Championships schedule of events and format. The committee is recommending an update 
to the schedule of events and championships format to position the championship for future 
linear broadcast opportunities and improve the spectator and viewer experience. 
 

3. 2026 zone diving host sites. The committee is recommending the five zone diving host sites 
for the 2026 championships. 

 
ACTION ITEMS. 
 
1. Legislative items. 

 
• None. 

 
2. Nonlegislative items.  
 

a. Individual event selection process and qualifying standards. 
 

(1) Recommendation. Change the championship qualification process for individual 
swimming events as follows: 
 
(a) Establish one NCAA championship qualifying standard to be set as the three-year 

average of the 72nd best time on the performance list for the individual swimming 
events. There are no changes to the diving or relay qualifying processes. 
 

(b) Institute a conference qualifier spot for a swimmer who wins their conference 
championship meet AND meets or exceeds the NCAA championship qualifying 
standard. Conferences are eligible for this opportunity with at least five members 
sponsoring the sport and hosting a conference championship meet. The committee 
will review the sport sponsorship list each fall to determine the eligible conferences. 
Based on currently available information, the following conferences will be eligible: 
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America East Conference; American Athletic Conference (women’s only); Atlantic 
Coast Conference; Atlantic Sun Conference; Atlantic 10 Conference; Big East 
Conference; Big Ten Conference; Big 12 Conference; Big West Conference; Coastal 
Athletic Association; Horizon League; The Ivy League; Metro Atlantic Athletic 
Conference; Mid-American Conference (women’s only); Missouri Valley 
Conference; Mountain Pacific Sports Federation; Mountain West Conference 
(women’s only); Northeast Conference (women’s only); Patriot League; 
Southeastern Conference; and The Summit League.  

 
(c) The remainder of the championship field will be filled with those who meet or 

exceed the NCAA championship qualifying standard following the same process 
that is currently in place: 

 
- One entry will be added to each individual swimming event in event order to 

keep the events at the same number. No entrants will be added to an event that 
exceeds this number of places because of conference qualifiers until all 
individual events even out. This process will be repeated as long as each 
individual event in the entire order of events can receive an additional entry 
and the number of total competitors will remain below the cap (270 swimmers 
and divers for the men’s meet and 322 swimmers and divers for the women’s 
meet). 

- At some point, the addition of one competitor per event to the entire order of 
individual events will put the field over the total number of competitors cap. At 
this point, the remaining spaces will be allocated by comparing the NCAA 
championship qualifying standard for each individual event divided by the next 
entry time on the list. The competitor who has the highest percentage (closest 
to the NCAA championship qualifying standard) will be taken first, and so on 
until the cap has been reached. *Ties will be broken following the same 
procedure as always for the final selection spot. 

- An alternate list for individual events will be created. This list will be used in 
case a swimmer who has been invited to the championships has become 
ineligible or unavailable. Alternates will be listed in the order in which they 
would be selected to the meet. 

  
(2) Effective date. For the 2025-26 academic year. 

 
(3) Rationale. The recommended changes are a product of a collaborative effort with many 

stakeholders and industry leaders in the swimming and diving community, led by the 
coaches association. The overarching goal of this recommendation is to increase 
institutional representation to expand championship access for institutions and 
conferences without compromising the integrity of the championship or increasing the 
field size of the championships. A historical analysis of the recommended change shows 
minimal impact to team representation and athletes who score at the NCAA 
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championships. The increase in institutional and conference representation will provide 
value back to campus during a time when the sports of swimming and diving are 
attempting to make the necessary changes to best position the sports for success in this 
new era of college athletics. This new qualification model is also easier to understand 
than the previous A and B standard in addition to providing greater import to 
conference championships with another opportunity for institutions and conferences to 
spotlight their qualifiers. This new selection procedure has similar goals as the team 
automatic qualification system used in many NCAA championships to provide 
representation opportunities for conferences. 
 

(4) Estimated budget impact. There is an expected one-time service fee to revise the 
selection system with USA Swimming that will be absorbed within the current budget. 
The committee will work within its current budget and will recognize some savings 
from a single host site for both the men’s and women’s championships. Increased 
institutional representation may also provide for a marginal increase in non-athlete 
official travel party expenses. 

 
(5) Student-athlete impact. The recommendation will provide an increase in institutional 

and conference representation at the championships, which in turn provides value back 
to campus in a time when individual teams must prove their worth in this new era of 
college athletics. 

 
b. Championship schedule of events and format. 

 
(1) Recommendation. Revise the championship format and schedule of events as follows: 

 
(a) Remove the consolation final from the evening finals session and score ninth 

through 16th place directly from the preliminaries. The top eight swimmers, divers 
and relays will compete during the evening finals session to score places one 
through eight. All relays remain timed finals. 

 
(b) Reposition the awards ceremonies in coordination with broadcast partners to 

improve event flow and allow for each evening finals session to fit within a two-
hour window. 

 
(c) Split the diving finals competition into two segments of three dives each during 

each finals session. 
 

(d) Reordering the schedule of events to maximize broadcast and spectator interest in 
consultation with broadcast partners. This adds a preliminary session to Wednesday 
morning but will not add further practice time. See Attachment A for the proposed 
schedule of events. 
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(2) Effective date. 2025-26 academic year. 
 

(3) Rationale. The recommended changes are a product of a collaborative effort with many 
stakeholders and industry leaders in the swimming and diving community, led by the 
coaches association with consultation from the national governing bodies, World 
Aquatics and broadcast partners. The overarching goal is to provide a schedule that 
positions the championships for linear broadcast in the future and provides a more fan-
friendly and broadcast-friendly championship experience. The changes to the schedule 
of events place the marquee events during the final days of competition to enhance 
excitement and visibility. The changes to the format and schedule of events are 
intended to create a two-hour linear broadcast event that is compelling for the 
audience, easy to follow and with minimal to no budget impact. It will also provide 
more opportunity to increase storytelling during the championships. While the 
championships will still be on ESPN+ this year, the broadcast partner will use this year 
as a proof of concept for a linear window in the near future. Further adjustments to the 
schedule, format, events and date formula could come if these initial adjustments prove 
successful. The swimming and diving community is united in its effort to make the 
necessary changes to best position the sports for success in this new era of college 
athletics. 

 
(4) Estimated budget impact. Minimal increase to staffing for the additional preliminary 

session to be handled within the host budget. 
 
(5) Student-athlete impact. These changes are intended to provide a schedule that is 

broadcast-friendly and provides more weight to the preliminary sessions in the 
morning. An opportunity for more broadcast exposure and improved storytelling is an 
enhancement to the student-athlete experience. 

 
c. 2026 zone diving host sites. 

 
(1) Recommendation. Approve the following institutions and sites to host the 2026 NCAA 

Division I Men’s and Women’s Zone Diving Championships March 9-14, 2026: 
 
Zone Host Institution Location 
A U.S. Naval Academy Annapolis, Maryland 
B Georgia Institute of Technology Atlanta, Georgia 
C TBD TBD 
D Texas A&M University, College Station College Station, Texas 
E Northern Arizona University Flagstaff, Arizona 

 
(2) Effective date. 2025-26 academic year. 

 
(3) Rationale. These recommended sites were the only bids submitted for their respective 
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zone competitions. They were also recommended by the coaches in each zone.  
 

(4) Estimated budget impact. The NCAA does not reimburse for travel or per diem expenses 
for the zone diving meets. The estimated expenses for the recommended sites range 
from $10,000 to $20,000 depending on the facility rental fee (which is the primary 
expense). Zone diving hosts do not charge admission to the event. 

 
(5) Student-athlete impact. Student-athletes are given the opportunity to compete at the 

best diving facilities in the country with staff that is experienced in hosting NCAA zone 
diving meets. 

 
INFORMATIONAL ITEMS. 
 
1. Review of agenda and schedule. The committee reviewed the agenda and meeting schedule 

and made no adjustments. 
 
2. Annual meeting report. The committee reviewed and approved the report from last year’s 

annual meeting as submitted. 
 

3. Championship strategic plan. The committee reviewed and approved the Division I Men’s 
and Women’s Swimming and Diving Championships strategic plan for 2025-26 season with no 
changes from the previous year. Should the new Division I governance structure be approved, 
the new oversight committee will revise the strategic plan accordingly based on its new 
responsibilities. 
 

4. Playing rules discussion. Greg Lockard, NCAA swimming and diving secretary-rules editor, 
and Jay Fitzwater, NCAA assistant director of championships and alliances, joined the meeting 
to discuss the proposed playing rules changes survey results for the new playing rules cycle for 
the 2025-26 and 2026-27 seasons. Mr. Lockard will also develop the new playing rules test for 
championships officials ahead of the 2026 application process this fall. 

 
The committee will annually address the language related to bona fide competition criteria 
that further clarifies which USA Swimming and USA Diving meets may be part of a team’s 
schedule and be counted for qualifying for NCAA swimming and diving championships: 
 
Select USA Swimming and USA Diving meets that are acceptable for achievement of time 
standards, consideration standards and optional-entry standards may be designated each year by 
the NCAA Men’s and Women’s Swimming and Diving Committees in all three divisions. 
 
Thus, the committee approved the following meets at which such standards may be achieved 
for the 2026 championships: the USA Swimming National Championships (Toyota U.S. Open), 
World Aquatics World Swimming Championships, USA Diving National Championships and 
the SPEEDO Winter Junior Championships East and West. The committee will consider 
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requests from the membership for another country’s diving national championship/trial meets 
on a case-by-case basis. The committee did not support including USA Swimming Pro Series 
meets on the approved list. 
 

5. CSCAA report. Samantha Barany, executive director of the College Swimming and Diving 
Coaches of America Association, and Maureen Palchak, chief operations officer, joined the 
committee to review and discuss the coaches association-led proposal to modify the 
championships schedule of events and selection process for the 2026 championships with the 
stated goals of expanding the reach and increasing the value of collegiate swimming and diving 
without increasing costs. The coaches association also expressed support for a permanent host 
site for both championships in the future. 

 
6. Officials. 
 

a. Review of officials application. The committee reviewed the application and made no 
changes.  
 

b. Selection timeline and process. The committee discussed the process and reviewed the 
timeline for applications and the selection of officials and recommended no changes for 
the 2026 championships. 

 
c. Minimum qualifications for championships officials. The committee will implement 

minimum qualifications for selection as a championship official for the 2026 
championships. The committee solicited a recommendation from the head swimming and 
head diving referees from the 2024 championships one year ago. The committee approved 
the recommendations and will add the new minimum qualifications to the officials 
application process. This will provide more clarity on the expectations of championships 
officials and more transparency in the selection process. 
 
Swimming officials must register as an NCAA official, pass the current NCAA rules test with 
a score of 85% or better, submit an NCAA application by the submission deadline, pass the 
background check and watch the required sports wagering video. The official must be an 
active, certified USA Swimming officials with a minimum of five years’ experience 
participating in local meets. The official must be a current college swimming official, having 
officiated at least three college meets in no fewer than each of the last five seasons. The 
officials must have a background check, athlete protection certifications and concussion 
protocol certification. Preference will be given to those who have extensive prior officiating 
experience and have served at a conference and/or national championship meet. 
 
Diving officials must register as an NCAA official, submit an NCAA application by the 
submission deadline, pass the background check and watch the required sports wagering 
video. Diving officials have five pathways of experience to be eligible for consideration for 
the NCAA championships: (1) judge or referee at an Autonomy Four conference 
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championship three times within the last five years; (2) International experience – 
completing at least one of the following: judge or referee at one of the last three Olympic 
games, at a World Championships within the last five years, at a World Cup (leg or 
superfinal) within the last five years or at a Continental Championships within the last five 
years; (3) judge or referee at a USA Diving Senior National meet at least three times within 
the last five years; (4) judge or referee at one of the last two US Olympic Team Trials for 
diving; (5) finish as of one of the top three judges (from evaluations) at an NCAA Division 
I Championship within the last two years.  
 

d. Review of officials. The committee reviewed feedback on the swimming and diving 
officials at the championship and noted good overall performance. The committee agreed 
with a recommendation to repurpose the second starter role into a chief judge at the turn 
end and assistant officials coordinator for improved on-deck management as long as at 
least one assigned official can serve as a back-up starter, if needed. 
 

7. Coordinators. 
 
a. Administrative referee responsibilities. The committee reviewed the responsibilities of 

the administrative referee and made no changes. Additionally, the committee voted to 
extend an offer to Brad Erickson to serve as the administrative referee for the 2026 men’s 
and women’s championships.  
 

b. Officials coordinator responsibilities. The committee reviewed the officials coordinator 
responsibilities and made no adjustments for the 2026 championships. 
 

c. Swimming and diving data specialist responsibilities. The committee reviewed the 
swimming and diving data specialist responsibilities and made no adjustments for the 2026 
championships. 

 
d. Selection of data specialists for 2026 championships. The committee recommended 

inviting Herb Schwab to serve as the swimming data specialist for the 2026 men’s and 
women’s championships. The committee thanked Lia Fusaro for serving as the diving data 
specialist in recent years and will seek a replacement for the 2026 men’s and women’s 
championships.  

 
e. Selection of swimming and diving announcers for 2026 championships. The 

committee recommended inviting Michael Poropat to serve as the swimming public address 
announcer for the 2026 men’s and women’s championships. The committee thanked Lia 
Fusaro, the diving public address announcer, for her service in recent years and will seek a 
replacement for the 2026 men’s and women’s championships. 

 
8. Qualifying. 
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a. End-of-season competition process and form. The committee reviewed the end-of-
season competition process and form and made no changes for the 2025-26 season. NCAA 
staff will make this an electronic form for 2025-26. 
 

b. Qualifying standards and conversions.  
 

The committee recommended a change to the selection process and qualifying standards 
for the individual events (see Action Item 2-a). 

 
For relay events, the qualifying standards will remain the three-year average of the 16th 
best time on the championship finals performance list, except for the women’s qualifying 
standards in the 800 freestyle relay and 400 medley relay and the men’s qualifying 
standards in the 400 medley relay. Those events will remain at the standards established 
for 2025 since they are faster than those projected for 2026. The provisional standard will 
remain the three-year average of the 24th best time on the performance list for all women’s 
and men’s relays. 

 
For diving, the committee recommended no adjustments to the current qualifying 
standards. 
 
The committee made no changes to the conversion factors for the 2026 championships. 
 
The committee reminds the membership that in non-Olympic years, time standards 
achieved in 50-meter racing courses are not eligible for selection. 
 

c. Fine structure for 2025-26 season. The committee approved the fine structure for the 
2025-26 season, noting two changes. The committee will implement a $500 fine for not 
adding the competition schedule by the same deadline as the rosters. Schedule submission 
is important for ensuring adequate and on-time submission of results. The committee also 
moved the roster and schedule submission deadline from early September to Oct. 1 or 
before the first scheduled competition. The later deadline should assist teams with having 
a clearer picture of their roster and schedule for the season and allow coaches adequate 
time to make the necessary updates on the USA Swimming SWIMS 3.0 system. The new 
Oct. 1 deadline will remain Oct. 1 annually and will not change with the calendar for a 
consistent deadline that is easy to remember annually. 
   

9. Selection of swimmers.  
 

a. Review of selection and relay qualification procedures. The committee recommended 
a change to the selection process and qualifying standards for the individual events (see 
Action Item 2-a). The committee recommended no changes to the current relay 
qualification procedures for the 2026 championships. 
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b. OME entry procedures. The committee reviewed the current OME entry procedures and 
made no changes. Should the proposed changed to the selection process be approved, it is 
noted that institutions will still be required to enter into the OME conference champions 
who win the conference championship and meet the qualifying standard during the 
championship final. 

 
c. Late entry/corrected entry process. The committee affirmed that once the selection 

process begins, there are no late entries after that point. Once the pre-selection psych sheets 
are posted, coaches are responsible for reviewing their entries and contacting the NCAA 
staff immediately with any issues ahead of the 4 p.m. Eastern start time of the selection 
process. 
 

d. USA Swimming staff support and SWIMS database system. USA Swimming staff 
recapped the third year of SWIMS 3.0 database system and selection tool, noting positive 
performance. The committee recognized Katie Trace, coordinator of events and data at 
USA Swimming, for her excellent responsiveness and efforts this season. 

 
10. Review of 2025 championships. 

 
a. Participant survey results. The committee reviewed the participant surveys from the 2025 

championships and will relay host-specific feedback to the tournament manager.  The 
committee thanked the staffs of Washington State University, the Seattle Sports 
Commission and the Weyerhaeuser King County Aquatic Center for hosting the 2025 
championships. The committee noted feedback focused on location, hospitality, team 
space, massage therapy location and warmup lane availability. 
 

b. OMEGA timing system. The committee reviewed the performance of the OMEGA timing 
system and timing crew. 

 
c. Team seating selection process. The committee reviewed the team seating selection 

process and made no changes. Based on the facility deck space and bleacher size, the 
committee will review the amount of space allotted to the top 15 teams based on team size, 
if possible. 

 
d. Massage therapy policies. The committee reviewed the massage therapy selection process 

and made no changes. The committee will annually evaluate the ability to select two 
adjacent spots based on facility layout and space availability. A team must list two massage 
therapists on its deck pass list to be eligible for two spots. 

 
e. Team ticket sale policies. The committee reviewed the team ticket sales policies and made 

no changes. 
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f. Team video service. The committee was pleased with the team video services provided by 
Sideline Scout at the men’s and women’s championships. The committee will evaluate if 
that service is necessary at future host sites based on each facility layout and capabilities. 

 
g. Media – review of policies and access on deck by photographers/videographers. The 

committee reviewed policies regarding videographer/photographer access and discussed 
limiting team content (photographer and videographer) credentials on the pool deck. It is 
common at other NCAA championships for there to be a limit and the committee noted the 
tight deck space and feedback on the number of people on deck. NCAA staff will investigate 
this further for the committee to revisit before the 2026 championships. 

 
h. Awards presenters and schedule. The committee will discontinue the practice of awards 

presenters and will review the impact of the proposed new schedule of events on the 
awards ceremony timing and process. 
 

i. Awards ceremony stand-ins. Should the proposed new schedule of events take effect for 
the 2026 championships, this policy will no longer be needed if the awards ceremonies for 
all events be moved after the conclusion of the last event each night. 

 
j. Deck passes and credential policies. The committee made will permit diving only teams 

to have up to four deck passes like a team with only one swimmer represented. 
 

k. Championship experience enhancements. The committee reviewed the championship 
experience elements and applauded the use of the LED arch and individual introductions 
during finals with lighting and smoke effects. The committee supported the additional 
enhancements for the event winners with a national champion sign for each winner and 
the national champion signature wall. The committee recommended a better location for 
the signature wall to be part of the awards ceremony going forward for greater impact. The 
committee also noted feedback emphasizing music/DJ as a key element to the 
championship experience. The committee will continue to work on enhancing the 
championship experience each year. 
 

11. 2026 action plan.  
 
a. Schedule of events. The committee reviewed and supported the coaches association 

recommendation to revise the schedule of events for the 2026 championships to better 
position the championships for linear broadcast coverage (See Action Item 2-b). 
 

b. Areas of focus for 2026 site. The committee discussed initial plans for the 2026 
championships, including notes from the 2022 championships. The committee will also 
focus on the following areas with the host: student-athlete and fan experience, hospitality, 
team seating, diving meet operations and community engagement opportunities. 
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c. Full wall timing pads. The committee discussed a proposal from the head meet referees 
to implement full wall timing pads at the championships to alleviate issues with backstroke 
starts. The committee decided to retain use of the gutter-hung timing pads, which they 
think are best for short-course events. 

 
12. Diving. 
 

a. Zone diving subcommittee. The committee reviewed the roster of zone diving 
subcommittee members and noted that Zone C still needs to identify a replacement for a 
new term. 
 

b. DiveMeets zone diving registration process. The committee reviewed the DiveMeets 
registration process and made no changes. The committee was pleased with efforts to 
remind coaches of the deadline to keep the number of late entries low. The committee 
reminds the membership that DiveMeets is required for entries and results for the 2025-26 
season and no paper entries or results will be accepted. 

 
c. Zone diving host responsibilities. The committee will ensure the host staff and assigned 

zone subcommittee member communicate regarding schedule of events during the 
planning process. 
 

d. Diving site representative responsibilities. The committee reviewed and made no 
changes to the site representative responsibilities. NCAA staff will investigate potential 
options to add a meet referee at each zone diving meet in the future, but no current action 
anticipated for 2026. 

 
e. Zone diving meet qualifying standards. The committee made no changes to the current 

qualifying standards. 
 

f. Zone diving scheduling options. The committee made no changes to the zone diving 
scheduling options. 
 

g. Alternate process for championship. The committee will revise the alternate process 
language in the prechampionships manual for more clarity for the membership on diver 
alternates from the zone meet to the championships. 
 

h. Appeals process. The committee reviewed the appeals process for diving and 
recommended that the secretary-rules editor and an assigned official from the final site be 
involved in any appeals process taking place at the zone meets to ensure compliance with 
the playing rules. 
 

i. Judge panel assignments by round of zones. The committee will assign this topic to the 
zone subcommittee for a recommendation to the full committee. 
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j. 2026 number of qualifying spots per zone. The committee confirmed the number of 

qualifying spots for each zone for the 2026 championships as follows:   
 
 

Women 1m 3m Pl Men 1m 3m Pl 
Zone A 6 5 6 Zone A 4 5 4 
Zone B 11 9 7 Zone B 8 6 7 
Zone C 7 10 10 Zone C 8 10 9 
Zone D 11 10 11 Zone D 7 7 10 
Zone E 6 7 7 Zone E 9 8 6 

 
k. 2026 reimbursement spots per zone. The committee confirmed the reimbursement 

allocations for each zone for the 2026 championships as follows:   
 

Zone Women Men 
A 5 5 
B 10 6 
C 8 9 
D 11 7 
E 7 8 

 
l. 2026 zone diving dates and sites. The committee reviewed dates and recommended sites 

for the 2026 championships (see Action Item 2-c). 
 

m. Zone reallocation. The committee will assign the initial review of the allocation of 
institutions per zone to the zone subcommittee. 
 

n. Team diving event. In light of the feedback and recommendation received from the 
coaches association, the committee tabled the addition of the team diving event. The 
committee will revisit in the future in collaboration with the coaches association. 

 
13. Committee. 
 

a. Committee composition and vacancies. The committee will have four new members for 
the 2025-26 season after the terms conclude for Matt Barany, Ryan Rougeux and Steve 
Schaffer plus an already vacant position. The committee thanks our departing committee 
members for their service on the committee. 

 
b. Committee timeline. The committee reviewed the proposed timeline for 2025-26 and 

made no changes. 
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c. Committee responsibilities and championships coverage plan. The committee reviewed 
responsibilities will make edits at a future meeting if the schedule of events 
recommendation is approved. 
 

14. Manual updates and review. The committee asked staff to make the necessary changes and 
general updates to the manuals in preparation for the 2025-26 season.  
 

15. Future sites. In 2026, Georgia Institute of Technology will host the women’s championships 
and men’s championships at the McAuley Aquatic Center in Atlanta. A site visit will be 
scheduled with all key stakeholders in August or September. The 2027 and 2028 women’s 
championships and men’s championships will be hosted by the University of Texas at Austin at 
the Lee & Joe Jamail Texas Swimming Center in Austin, Texas. 

 
Committee Chair: Mike Spiegler, University of Florida; Southeastern Conference 
Staff Liaisons:  John E. Bugner, Championships and Alliances 

   Paige Newman, Championships and Alliances 
 

Division I Men's and Women's Swimming and Diving Committee 
June 16-17, 2025, Annual Meeting 

Attendees: 
Matt Barany, University of Richmond. 
Patrick Gallagher, Cornell University. 
Charvi Greer, Tulane University. 
Jamie Greer, Coastal Athletic Association. 
Lisa Liotta, Canisius College. 
Brittney O’Dell, West Virginia University. 
Ryan Rougeux, University of Louisville. 
Steve Schaffer, Grand Canyon University. 
Mike Spiegler, University of Florida. 
Absentees: 
None. 
Guests in Attendance: 
Samantha Barany, College Swimming and Diving Coaches Association of America. 
Trey Freeman, USA Swimming. 
Greg Lockard, NCAA Swimming Secretary-Rules Editor. 
Patrick Murphy, USA Swimming. 
Maureen Palchak, College Swimming and Diving Coaches Association of America. 
Katie Trace, USA Swimming. 
NCAA Staff Liaisons in Attendance: 
John E. Bugner and Paige Newman. 
Other NCAA Staff Members in Attendance: 
Antonio Cannavaro and Jay Fitzwater. 
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Proposed Schedule of Events 
 

DAY 1 - Wednesday  
TRIALS  

1,650-yard Freestyle - Timed Finals 
200-yard Medley Relay 

800-yard Freestyle Relay 
 

FINALS (EST 40 MIN)  
1,650-yard Freestyle - Seeds 1-8 

200-yard Medley Relay 
800-yard Freestyle Relay 

 
DAY 2 - Thursday  

TRIALS  
100-yard Butterfly 

400-yard Individual Medley 
200-yard Freestyle 

100-yard Backstroke 
200-yard Freestyle Relay 

One-Meter Diving 
 

FINALS (EST 81 MIN)  
100-yard Butterfly 

400-yard Individual Medley 
One-Meter Diving - Rounds 1-3 

200-yard Freestyle 
100-yard Backstroke 

One-Meter Diving - Rounds 4-6 
200-yard Freestyle Relay 

 
 
 
 
 
 
 

DAY 3 - Friday 
TRIALS  

200-yard Backstroke 
200-yard Breaststroke 

50-yard Freestyle 
500-yard Freestyle 

400-yard Medley Relay 
Three-Meter Diving 

 
FINALS (EST 81 MIN)  
200-yard Backstroke 

200-yard Breaststroke  
Three-Meter Diving - Round 1-3 

50-yard Freestyle 
500-yard Freestyle 

Three-Meter Diving - Rounds 4-6 
400-yard Medley Relay 

 
DAY 4 - Saturday  

TRIALS  
200-yard Individual Medley 

100-yard Freestyle 
200-yard Butterfly 

100-yard Breaststroke 
400-yard Freestyle Relay 

Platform Diving 
 

FINALS (EST 81 MIN)  
200-yard Individual Medley 

100-yard Freestyle 
Platform Diving - Rounds 1-3 

200-yard Butterfly 
100-yard Breaststroke 

Platform Diving - Rounds 4-6 
400-yard Freestyle Relay  

 


