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ACTION ITEMS.

None.

INFORMATIONAL ITEMS.

5.

Swimming and Diving Oversight Committee update. NCAA staff provided a brief update on
the proposed new Division I governance structure.

Modification to the CSCAA proposal. The committee reviewed a requested modification to
the CSCAA’s recent proposal to change the individual event selection process and qualifying
standards to increase institutional and conference representation at the championships. The
CSCAA’s original proposal set the qualifying standard for individual swimming events as the
three-year average of the 80™ best time on the performance list. After receiving more feedback
from coaches and testing some different models with a three-year average, the CSCAA
recommends revising the standard to the three-year average of the 72" best time on the
performance list for individual swimming events. The revision achieves the intended outcome
to expand access without compromising the integrity of the meet. The committee voted to
support the revision of the proposal. Staff edited the original annual meeting report since it
had yet to be submitted to the Division I Sports Oversight Committee.

Championships bid specifications. NCAA staff reviewed the tentative timeline for the next
championships site selection process. The committee reviewed and revised the bid
specifications for the 2029, 2030 and 2031 NCAA Division I Men’s and Women’s Swimming
and Diving Championships.

Other business. The 2026 championships qualifying standards will be released following the
Aug. 20 Sports Oversight Committee meeting pending a decision on the committee’s proposed
changes to championship qualifying. NCAA staff will send out zone diving host confirmations to
2026 hosts this summer. NCAA staff provided an update that the new playing rules book and
rules test should be available by mid-August. The committee chair thanked the outgoing
committee members for their committee service.

Future calls. The committee will meet next on Aug. 28.

Committee Chair: Mike Spiegler, University of Florida; Southeastern Conference
Staff Liaisons: John E. Bugner, Championships and Alliances

Paige Newman, Championships and Alliances
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NCAA Division I Men’s and Women’s Swimming and Diving Committee
July 30, 2025, Videoconference

Attendees:

Matt Barany, University of Richmond.

Patrick Gallagher, Cornell University.

Charvi Greer, Tulane University.

Jamie Greer, Coastal Athletic Association.

Lisa Liotta, Canisius College.

Brittney O’Dell, University of West Virginia.

Ryan Rougeux, University of Louisville.

Mike Spiegler, University of Florida.

Absentees:

None.

Guests in Attendance:

None.

NCAA Staff Liaisons in Attendance:

John E. Bugner and Paige Newman.

Other NCAA Staff Members in Attendance:

None.
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