AGENDA

National Collegiate Athletic Association
Division II Softball Committee Annual Meeting

Judith Sweet June 16-17, 2026
1. Welcome and opening remarks.
2. Review of schedule. [Supplement No. 1]
3. Review of 2025 annual meeting report. [Supplement No. 2]
4. National Fastpitch Coaches Association (NFCA) update. (Megan Corriea) [Supplement No.
3]
5. Umpire update. (Austin Mezzacasa)
6. NPI Discussion. [Supplement No. 4a and b]
7. Division II governance update. [Supplement No. 5a and b] (Ryan Jones and Maritza Jones)
e https://www.ncaa.org/sports/2025/6/25/division-ii-operating-plan.aspx
8. Division II eligibility review. (Chelsea Hooks)
9. Review of 2026 championship.
a. Regionals and Super Regional review.
(1) Preliminary round survey results. [Supplement No. 6a ]
(2) Text responses. [Supplement No. 6b ]
(3) Potential Miscoduct.
b. Final site review — Chattanooga.

C.

(1) Final site survey results. [Supplement No. 7a]

(2) Text responses. [Supplement No. 7b]

(3) Committee responsibilities. [Supplement No. 8]
e Banquet operations.

NCAA championship recap.
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(1) Virtual/hybrid administrative meetings.
(2) Announding starters only for if games.
(3) Weather delay policy.
(4) Pregame protocol.
(5) Media cooldown procedures.
(6) Cooldown tent access.
(7) Run rule.
(8) Championship game times.
10. Championship manuals, agendas and site selection material.

a. Preliminary Round Host Operations Manual Review. [Supplement No. 9]

=

Final Site Host Operations Manual Review. [Supplement No. 10]

e

Pre Championship Manual Review. [Supplement No. 11]

e Run rule during championship series.

a

Site Rep Manual Review. [Supplement No. 12]

e. Committee Operations Manual Review [Supplement No. 13]

f. Preliminary Round Participant call agenda. [Supplement No. 14]

g. Preliminary Round Administrative meeting agenda. [Supplement No. 15]
h. Final Site Participant call agenda. [Supplement No. 16]

i. Final Site Administrative meeting agenda. [Supplement No. 17]

j. Bid specifications. [Supplement No. 18]

11. Championship host update. (Brant Donlon and Cassidy Brinkley)

a. 2026 feedback.
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b. 2027 Championship.
c. Future hosting opportunity.
12. 2027 championship format.

a. Date formula.
(1) Regionals: Thursday, May 20 — Saturday, May 22
(2) Super Regionals: Thursday, May 27 — Friday, May 28
(3) Finals: Thursday, June 3 — Wednesday, June 9

b. Regionals bracket. [Supplement No. 19]

c. Super regionals bracket. [Supplement No. 20]

d. Finals bracket. [Supplement No. 21]

¢ Review game times.

13. NCAA Playing Rules and barrel compression testing (BCT) review. (Dee Abrahamson and
Vickie Van Kleeck)

14. Baseball and softball joint discussion. (Eric Breece)

a. 2026 shared hosts.

b. NPI/Selections.

c. Committee meeting cadence.

d. Preliminary round signage/enhancements.
e. Run rule.

15. 2027 annual meeting dates.

16. Outgoing and incoming committee members.

17. Committee Chair appointment.
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18. Other business.

19. Adjournment.





