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INTRODUCTION

This manual outlines the responsibilities of an institution/conference hosting this round of an NCAA championship. It
is essential that each host institution/conference staff become familiar with the information and policies included in
this manual.

The NCAA considers this hosting opportunity a partnership between the host institution/conference, competition site,
committee and the NCAA. The primary objective of each individual involved in the administration of the championship
shall be to provide a memorable championship experience for each participating student-athlete, coach, institutional
staff member and championship attendee.

DEFINITIONS

Championship: Postseason competition conducted by the NCAA in a particular sport, in which eligible student-athletes
and teams of active member institutions compete to determine the division champion (or National Collegiate champion
in sports that do not have a separate division championship) in that sport.

Governing Sports Committee: The NCAA membership committee responsible for developing policies and procedures
governing the administration and conduct of the championship under its jurisdiction, subject to the approval of the
applicable division’s governance structure and the requirements, standards and conditions prescribed by NCAA Bylaw 31.

Host Institution/Conference: An active NCAA member institution and/or conference selected to serve as host
for a championship. The host shall administer the finances of an NCAA championship in accordance with the
institutional/conference championship budget, as submitted during the selection process and approved by the
governing sports committee.

Local Organizing Committee: A local organization formed in the city where a member institution/conference
proposes to host an NCAA championship, to provide to the NCAA services and assistance in connection with the
various activities related to the championship. The host institution/conference must be a part of the leadership of the
local organizing committee.

NCAA Championships Manager: The staff member(s) representing the NCAA championships and alliances staff
assigned to serve as administrator(s) for a championship.

ROLE OF NCAA

The NCAA championships and alliances staff, working in conjunction with the NCAA sport committees and other NCAA
partners, will lead the planning efforts, management and execution of all NCAA championships and events. The NCAA
will oversee all aspects of the championship and its related activities, including facility operations and space allocations,
hotel accommodations, media and team operations, hospitality functions and social events, in venue entertainment, fan
and sponsor events, broadcast programming, youth events, as well as many other aspects.

The NCAA will work closely with the host institution/conference, competition venue and local organizing committee to
ensure that the championship provides a positive and rewarding experience for student-athletes and fans.

ROLE OF GOVERNING SPORT COMMITTEE

The NCAA’s core purpose, values and envisioned future provide the framework for all actions in the committee’s
administration of the championship and its stewardship of the game. Within the framework and spirit of its charge, the
governing sport committee will balance the principle of student-athlete well-being with its efforts to maximize exposure
for intercollegiate athletics and revenues from the championship through policies and activities that are subject to the
final authority of the NCAA Division Il Presidents Councils.

Gameday the DIl Way

Division Il promotes and atmosphere that is a respectful and engaging educational environment through athletics, for
everyone through Gameday the DIl Way. Gameday the DIl Way establishes an expectation for championship hosts,
coaches, student-athletes and spectators to focus on the common standards of safety, responsiveness, dignity and
experience while participating or attending a championship event. We ask that each participant and attendee be
personally accountable for their actions and do their part to ensure this event is a positive reflection of Gameday the
DIl Way.
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NCAA DIVISION Il FOOTBALL COMMITTEE

REGION |

Mike Cerbrosky

Head Football Coach

King’s College (Pennsylvania)
570-760-0330 (office)
michaelcebrosky@kings.edu
Term expires: August 2027

Recion I

Portia Hoeg

Executive Director
Centennial Conference
717-358-4489 (office)
phoeg@centennial.org
Term expires: August 2029

REGION Il

Hunter Sims, chair

Director of Athletics

University of Mary Hardin-Baylor
254-295-5065 (office)
hsims@umhb.edu

Term expires: August 2027

REGION IV

Mark Shook

Director of Athletics
Hanover College
812-866-7735 (office)
shook@hanover.edu

Term expires: August 2030

REGION V

Michael Zapolski

Director of Athletics
Augustana College
309-794-7223 (office)
mikezapolski@augustana.edu
Term expires: August 2030

REGION VI

Keith Buckley

Director of Athletics

Pacific University (Oregon)
503-352-2180 (office)
kbuckley@pacificu.edu
Term expires: August 2028

NCAA

J.P. Williams

Associate Director, Championships and Alliances
317-917-6761 (office) / 317-966-6354 (cell)
jpwilliams@ncaa.org

NCAA

CJ Sowards

Assistant Coordinator, Championships and Alliances
317-917-6001 (office)

csowards@ncaa.org
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Section 1+ Facility

Section 1+1 Field and Equipment

Standard football playing field and equipment as detailed in Rule No. 1 of the NCAA Football Rules and Interpretations
Book must be provided. In addition:

a.

Coach’s Booth. The host institution must provide a coach’s booth for the visiting team that is protected from the
elements, capable of accommodating a minimum of three coaches, and comparably equipped to the home team’s
coaching booth. A separate and private area must be provided in the press box for the home and visiting coaches.
If two comparably equipped booths are not available, then the visiting team shall be provided with the better of the
two booths.

Field Telephones. Each team will be responsible for providing their own field phones. Teams may use as many
phones as they wish, but they are responsible for making sure that they are in good working order.

Heater. The host institution will be responsible for providing two sideline heaters if requested by the visiting team
and any associated rental fee will be reimbursed to the host institution as a championships budget expense. Host
should ask the visiting team this question on the Monday call so they can make proper arrangements. It is NOT
allowed for visiting teams to bring their own heaters.

Officials Dressing Room. One or two rooms, with working showers and hot water, to accommodate at least eight
individuals at a time must also be available. A sign reading “NCAA Use Only” will be posted on the door. If the halftime
area used for the officials is different than the dressing room, it must be clean and accommodate at least eight
individuals.

Team Locker Rooms. Locker rooms, of an adequate size to accommodate the squad size, with working showers
and hot water, must be available for both teams. Restrooms, marker boards or chalkboards, and chairs or benches
to accommodate the entirety of the visiting team’s roster also must be provided. If the distance to the locker room
warrants, a secondary location should be established for teams to use at pregame, half-time, and postgame. These
details should be confirmed at the administrative meeting on Friday.

Telephones. At its own expense, a media agency may order a telephone to be installed at a press box working
position.

Time Clocks. Game clocks should be in operation during pregame to aid in communicating the allotted time remaining.

Athletic Training Room. Appropriate athletic training facilities must be available on-site for the teams. Athletic
training supplies are a permissible games expense.

Play Clocks. Fully-functional play clocks are required for all championship playoff games that may be set to both
40 and 25 seconds.

Lift. If a lift is provided it must accommodate both teams for videotaping. Prior to the game, the site representative
along with the host institution needs to confirm that the weather permits the use of the lift. If there is any hesitation
due to inclement weather or the safety of those on the lift, the lift should not be used by either team. The host will
need to locate the next best place for videotaping.

Media. There must be a 6-foot broken line from the 20 to the end zone designating where media can be located
during the game. NOTE: It the responsibility of the host to ensure that media stay in this area.

Security Measures. There must be barriers and security present to ensure that visiting teams are clearly separated
from the crowd before the game, at halftime, and after the game. Every effort must be taken to make sure the
visiting team is as far as possible from interaction with home crowd. These same efforts should be in place for the
officials as it relates to all fans. Security must all be available to insure teams after the game go to the designated
cooling off area and that they remain there through the post-game interview process. At no time should fans
enter the field or should players go into the stands. Uniformed police officers should be escorting teams and
officials on and off the field. No exceptions!
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m. Equipment. All equipment provided to one team by the host, should be provided for both teams. However, it is not
the responsibility of the host to provide equipment not required nor listed in this manual. For example, we do not
require the host to provide a stationary bicycle.

n. Benches. Visiting teams should be provided equal seating as what the home team is given. Recommended a minimum
of four benches on each side.

0. Water. It is the responsibility of the host medical staff to ensure that the sidelines for both practice and competition
are supplied with water, cups, and ice.

Section 12 Drug Testing

The NCAA is dedicated to fair and equitable competition throughout each round of NCAA championships and strongly
supports the drug-testing program established by its membership, to safeguard the health and safety of the participating
student-athletes.

Comprehensive drug testing details for hosts can be found in the Championship Drug-Testing Site Coordinator
Manual.

Section 13 Insurance

LIABILITY

If event is held on-campus:

Host institution must maintain and provide proof of at least $1 million of Commercial General Liability (CGL)
insurance on an occurrence form for Bodily Injury and Property Damage, including Products Liability (including
completed-operations coverage), coverage for contractual liability, independent contractors, and personal and
advertising injury. Coverage cannot exclude liability arising from athletic participation, spectators, alcohol or food-
borne illness. Certificate must be submitted to NCAA prior to competition. State institutions subject to state
governing tort laws are permitted to provide proof of limited liability under state laws instead of CGL coverage.
(This is the minimum requirement per NCAA bylaws).

If event is held off-campus:

Host institution must maintain and provide proof of at least $1 million of Commercial General Liability insurance
on an occurrence form for Bodily Injury and Property Damage, including Products Liability (including completed-
operations coverage), coverage for contractual liability, independent contractors, and personal and advertising
injury. Coverage cannot exclude liability arising from athletic participation, spectators, alcohol or food-borne
illness. Certificate must be submitted to NCAA prior to competition. State institutions subject to state governing
tort laws are permitted to provide proof of limited liability under state laws instead of CGL coverage. (This is the
minimum requirement per NCAA bylaws).

Venue must maintain and provide a minimum of $1 million in Commercial General Liability insurance on an
occurrence form for Bodily Injury and Property Damage, including Products Liability (including completed-
operations coverage), coverage for contractual liability, independent contractors, and personal and advertising
injury. Coverage cannot exclude liability arising from athletic participation, spectators, alcohol or food-borne
illness. NCAA must be named as an additional insured.

NOTE: All insurance must be provided by an insurance company with an A.M. Best Rating of A-, VIl or higher.
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Section 14 Mandatory Pregame Meeting

A mandatory meeting of the head coaches of the competing teams with the game officials and representatives from
the host and/or sponsoring agency and the NCAA game representative will be held the evening prior to competition. All
members of the established games committee must be in attendance. All essential personnel (e.g., announcer, timer,
scoreboard operator, chain gang, and person in charge of security) should make an effort to attend. While their attendance
is not mandatory, director of athletics (or designated athletics administrator) and sports information directors should
make every attempt to also attend.

Section 15 Media Interview Area

This area must accommodate a minimum of 30 persons, set theater or classroom style. It must accommodate a sound
system, lighting, and camera platforms.

a. Chairs/Tables. Seven chairs and two 8-feet x 30-inch tables will be set on the dais. Extra chairs will be readily
available.

b. Decorating. The facility will coordinate decorating per the instructions of the NCAA. Rental and installation of pipe
and draping are permissible game expenses.

c. Holding Area. If necessary, an area adjacent to the interview room will be selected as a holding area for participants.
Participants should not walk through the actual interview room to reach the holding area. Access must be restricted
to participants in the press conferences and to designated NCAA officials. No media representatives may be given
access to this area. It should be arranged so that participants may relax comfortably during a waiting period. Chairs
and a table are recommended. Ice water and soft drinks (Coca-Cola products only) should also be available.

d. MediaHospitality Area. A hospitality area, separate from the work area, if possible, will be provided to accommodate
a minimum of 30 individuals. Special drinking cups provided by the NCAA or cups without commercial identification
must be used in the hospitality area.

e. Signage. Each host will be provided with NCAA logos to hang from the backdrop. Only NCAA approved signage is
permitted in the interview area. All other existing signage should be removed or masked.

Section 16 Medical Facilities

Each host must arrange for physicians to be present during the game. In addition, each host should ensure team practices
are staffed with an athletic trainer. Ambulance service, paramedics and a first aid room must also be provided for all
games. Nearby hospital facilities must be identified, and this information should be provided to the teams prior to arrival.

Section 17 Meeting with Football Committee

The NCAA site representative(s) at each site will meet the host facility manager, the security director and stadium
manager (or his/her representative). Subject to approval of the NCAA site representative(s), additional personnel may be
included in this meeting.

Section 18 Merchandising/Programs

ADMINISTRATION

The NCAA licensing department has oversight for the event merchandising program at all rounds and sites of NCAA
championships. All licensing and merchandising questions should be directed to David Clendenin (317-917-6496;
dclendenin@ncaa.org).
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AVAILABILITY

An online ordering system will be available to participating institutions interested in ordering Event 1, Inc., merchandise
in advance of the championship. Orders will be shipped by Event 1 directly to the participating institution’s campus.

GENERAL POLICIES

The NCAA retains the exclusive right to sell souvenir products at all rounds and sites of all National Collegiate
Championships; host institutions/conferences and sponsoring agencies for all NCAA championships are required to sell
items provided by the official NCAA event souvenir merchandiser. The official NCAA event souvenir merchandiser is
Event 1.

Event 1, Inc. will enter into an agreement with the official vendor of the host institution/conference or sponsoring
agency, and will supply merchandise and inventory reconciliation forms to the official vendor. The official vendor of
the host institution/conference or sponsoring agency at the site of the championship(s) is responsible for complete
retail vending accountability, including full responsibility for inventory. When the requirements listed below are met,
the host institution/conference will receive a 20% commission fee for providing these services. The 20% commission
fee will be from net sales, which is defined as gross sales minus taxes and credit card fees. The following is a list of the
requirements that must be met to qualify for the 20% commission fee:

« Receive and count in all merchandise upon arrival from Event 1, Inc., as well as receiving all reorders required to meet
customers demand. Reorders could arrive any day of the week and could be as early as 8 a.m. on Saturday or Sunday.

« Locked and supervised storage adequate to accommodate all championship merchandise.

» Immediate notification (within 24 hours of receipt) to Event 1, Inc. of any discrepancies in initial inventory counts.
Non-notification will represent host or vendor acceptance of initial inventory provided by Event 1, Inc.

- Total management, control and accountability of the merchandise. If goods are lost, stolen or damaged, those goods
are the responsibility of the host institution/conference or vendor.

« At the conclusion of the event, everything sent must be returned to Event 1 within two days of the conclusion of the
event.

«  An appropriate number of selling locations and sellers throughout the facility in order to meet the demands of the
projected crowds.

« Selling locations that are well displayed and fully stocked prior to the public’s access to them.
- Strict adherence to the merchandising and display standards as outlined below:

- Merchandise made available for sale at all times during the event.

- Each item neatly displayed with correct prices clearly marked.

- Merchandise should be neatly folded at all times.

- Neatly dressed personnel that are customer-oriented.

- Skirted tables for display and checkout.

- Display boards and grids to properly display product at all selling locations

- Selling locations located in high traffic and easily located locations.

- Vendor shall be responsible for hanging any display or signage material provided by concessionaire.

- Keeping selling areas clean and neat at all times.

- Restocking of back-up inventory in a fast and efficient manner.

- Transferring merchandise between the slower and higher volume stands to meet the demands of the consumers.

8
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- Providing electricity and either hard internet lines or dedicated secured Wi-Fi network connection to support the
merchandise sales effort at no cost.

- Calling Event 1, Inc. to request reorders should sales warrant.

- A complete inventory accounting of all merchandise sold with a final inventory count and merchandising report
supplied to Event 1, Inc., no later than 24 hours after the conclusion of the event.

- Total gross sales revenues and a final copy of the inventory report must be sent to Event 1, Inc., within 2 business
days of the conclusion of the event.

- The remaining inventory forwarded to Event 1, Inc., or the next event site as determined by Event 1, Inc., within
two days of the conclusion.

Having met each of the above requirements, Event 1, Inc. will pay to the host institution/conference, sponsoring agency
or its assigned vendor, a commission equal to 20% of sales net of taxes and credit card service fees. The host institutions
will keep commissions earned and the remaining money owed to Event 1 must be sent within seven days of the conclusion
of the event.

The host institution/conference may not sell or allow for sale any merchandise that infringes upon the exclusive rights
of Event 1, Inc.

Institutional Merchandise. A buy-out option can be made with Event 1/NCAA when the host institution/conference
wants to sell merchandise that features the host mark or logo at the NCAA competition. This can only be done when the
host institution/conference agrees to purchase the entire product that Event 1 provides. The host institution/conference
will receive a 20% commission fee of net sales, gross sales minus credit card fees and taxes, on product supplied by
Event 1. The host institution or official vendor will provide the NCAA 15% of sales (net of taxes and credit card service
fees) of all non-NCAA championship merchandise. The quantity of NCAA merchandise available for sale shall not be
less than a comparable shipment to a comparable site of the previous year’s championship. Reordering Process. The
host institution/conference may contact Event 1 to place an order for additional merchandise during the event. The
concessionaire must contact Event 1 no later than the conclusion of each day to evaluate inventory levels. The more time
Event 1 has to react to the request, the better the chance a reorder can be processed and shipped in a timely manner.
Event 1 cannot guarantee that additional merchandise will be available.

Event 1 will provide an event manual, which will include the contact information for the event coordinator assigned to the
event as well as additional merchandising guidelines.

Section 1°9 Nonpermissible Items

The host tournament director and facility management are responsible for enforcing the NCAA’s policies regarding the
following nonpermissible items. Patrons will be encouraged to return nonpermissible items to their automobiles. An area
will be established for the checking and securing of such articles at the patron’s expense.

a. Noisemakers. Artificial noisemakers of any kind including but not limited to, air horns, electronic instruments,
inflatable noisemakers, etc., are not permissible. Facility personnel are responsible for confiscating prohibited items
at the entrance points or removing such items from the facility. Megaphones may be used for voice amplification,
but they shall not be used as a distraction.

b. Promotional Items. Promotional items (e.g., cups, shakers, flags) with commercial slogans or identification are
not allowed on the premises. Items such as newspapers, handbills, flyers, memorabilia, T-shirts, caps, etc., except
products sold/distributed by the NCAA or its agents, may not be distributed on the premises.

c. Signs,FlagsandBanners.Largesigns,flagsorbannersarenotpermissible.Itisthefacility personnel’sresponsibility
to confiscate all prohibited articles. Items that can be held by one individual, reflect good sportsmanship and do
not block the view of other ticketed patrons may be permitted. In no case may a sign, flag or banner be affixed to
the facility.

d. Video Equipment. Ticketed patrons shall not bring video equipment into the facility on game days. Still cameras with
a lens no longer than four inches are permissible on any day.

NCAA HOST OPERATIONS MANUAL
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Section 110 Parking

The facility will be responsible, at its expense, for revenue, maintenance and security in connection with its parking areas.
a. Press Parking. Media parking is desired but is up to the discretion of the host.

b. Satellite Trucks/Other Remote Equipment. The host will provide parking space at the facility for satellite trucks
and mobile equipment of all credentialed electronic media agencies. A reasonable parking fee to cover costs such
as security and electricity, to be determined by the host in accordance with the facility’s customary rates for other
events, may be charged to agencies that have not purchased live telecasting or broadcasting rights from the NCAA.
All media agencies should be notified of this fee prior to the game.

Section 111 Personnel

The host is responsible for all operating personnel deemed necessary at the facility by the host and the NCAA, including,
but not limited to, ushers, ticket-takers, program sellers, exit watchmen, private security officers, parking attendants,
special police, city police and firemen. All such personnel are to be under the sole direction and control of the host and
the facility and are not to be considered employees or agents of the host institution/sponsoring agency or the NCAA.
Waiver forms must be completed by volunteers, see Appendix E.

Section 112 Security

Development and implementation of a security plan is the responsibility of the host and the facility management.

a. Dressing Rooms. Security personnel (preferably uniformed police) must be provided for each team dressing room
and the game officials’ dressing room.

b. Field Security. Adequate field security must be provided for the playing area. Security must be in place no later than
two hours prior to the start of the game, and for no less than 15 minutes after the conclusion of the game.

c. Officials’ and Head Coach Escorts. A security escort (preferably uniformed police) must be provided for the game
officials and each head coach to and from their respective dressing room.

d. Postgame. Security must be available to ensure teams go to the designated cooling off area after the game and that
they remain there through the postgame interview process. At no time should fans enter the field or should players
go into the stands.

e. Crowd Control. Artificial noisemakers including fire alarms and cannons sounds are not permitted. This would
include those that may be heard from inside the stadium that is purposefully activated throughout the game. Any
issue with fans will be directed first towards the administrator from the involved institution to assist with handling.
It is the responsibility of the host to have adequate security to ensure that teams and officials are secure prior to,
during the half, and after the game. Security should insure that teams remain in their designated location and that
fans do not enter the field nor enter the designated location of the teams. This includes insuring that fans do not
storm the field after the game.

Section 113 Safety and Security Plan

The NCAA has established a Safety and Security Advisory Group (SSAG) to develop Best Practices for all NCAA
championships. The SSAG developed these Best Practices based on a review of current and future championships
competition venues, discussions with safety and security experts, and their own experience and knowledge. All hosts
and competition venues are strongly encouraged to refer to the Best Practices located at ncaa.org when developing a
safety and security program.

10 NCAA HOST OPERATIONS MANUAL
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The suggestions outlined in Best Practices for Venue Safety and Security are based on practices that are employed
by competition venues across the nation. The need and ability to implement them at each facility and event will vary.
Properly trained and equipped personnel constitute the primary element of implementing a successful safety and
security program.

Best Practices for championships competition venue safety are intended for guidance purposes only; they are not a
requirement under NCAA or other regulations or legislation. In addition, because of the wide variety of designs and
sizes of competition venues; and composition and profile of particular events, not all Best Practices will be reasonable
or applicable.

The Best Practices should not be viewed as a complete or primary source of information for developing or implementing
the safety program for the competition venue hosting an NCAA championship. Rather, facility managers and local
public safety personnel should consider the current national threat level, nature of specific threats and the full range of
resources available when responding to changes in the threat condition levels.

Please submit your final safety and security plan, which would be inclusive of the NCAA Championships Safety and
Security Team Contact Information form. Items must be submitted once the opportunity to host has been awarded.

Unless otherwise expressly authorized by applicable law, no firearms or weapons are permitted on these premises for
NCAA championships and events, excluding authorized law enforcement officers. Failure to abide may subject you to
ejection as well as other applicable discipline or action. The foregoing shall not limit the applicable equipment used in and
for fencing and rifle competitions in accordance with NCAA rules, at the venues for such competitions.

Section 114 Signs

a. Advertising/Banners/Signs/Displays. The host shall not permit advertising, marketing identification, banners,
signs or displays of any kind to be hung, posted or displayed anywhere within the general public seating/viewing
area of the competition, practice and/or ancillary event venue(s) (i.e., any place that can be seen from the
playing surface or seats), including the scoreboard and the playing surface prior to or during the conduct of the
championships, other than NCAA, media partner or NCAA corporate champion/partner branding/recognition (e.g.,
signage, banners, scoreboards, LED scorer’s table, video board, ribbon board, PA announcements) approved by the
NCAA. Any permanently affixed (or previously leased) advertising banners, signs, cup holders, select equipment
bearing corporate marks (e.g., TVs, computer monitors, stats monitors or displays), product/exhibit displays (e.g.,
car displays, branding exhibits/kiosks) shall be covered with décor elements or other NCAA directed elements by the
competition, practice and/or ancillary event venue(s) and at the expense of the venue(s) as specified by the NCAA,
including costs of production and installation and strike. Similarly, for any surrounding areas/facilities that are to
be used by the NCAA for official events, no advertising, marketing, identification, banners, signs, decals, sampling,
distribution or displays of any kind shall be hung, posted or displayed anywhere within those areas unless authorized
by the NCAA. All professional signage/marks/pennants/banners/retired numbers/etc. may continue to be displayed.
NCAA staff representatives have the discretion, during their site visit or when on-site in advance of the tournament,
to have the building staff remove a sign/banner. Collegiate championship banners or those with retired numbers of
collegiate performers can remain. All usage of marks must follow NCAA brand guidelines and must be approved by
NCAA staff in advance.

b. Alcoholic/Tobacco/Gambling. All tobacco and gambling advertisements/corporate identification on the concourse
level, competition, practice and/or ancillary event venue(s) must be covered as specified by the NCAA. All other
advertisements/corporate identification in the noted areas must, at a minimum, not be backlit unless otherwise
authorized by the NCAA. Alcohol advertising within broadcast view or viewable by game attendees in the competition
venue must be covered at the expense of the host or venue. Any alcohol branding that is not viewable from within the
bowl! does not need to be covered, whether in the concourse or in ancillary venues.

c. Electronic Messages. No host or venue specific electronic messaging or video board advertising may be displayed
during NCAA championships, other than those messages promoting the championship and information provided by
the NCAA and Turner/CBS. This includes promotion of upcoming events at the championship site. All messages must
be approved in advance by the championship staff liaison.
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d. MediaBanners. Television broadcast entities may display a maximum of two television banners at NCAA championship
sites. The television banners may only display the name and logo of the broadcast network. Television (TURNER, CBS,
ESPN, CBS COLLEGE SPORTS NETWORK, etc.) may have only two banners. National radio (Westwood One) may
display a maximum of one banner. Local radio or student radio may not display banners at NCAA Championships.

e. NCAA Logos. A shipment of NCAA logos and banners will be shipped to each site to use within the venue including
the media area. The logos are designed to decorate the facility or serve as a backdrop at other championship-related
activities (e.g., press conferences, ticket offices).

f. Preexisting Contracts. Unless otherwise required by contracts in force before selection of a site to host the
championship, the host institution and/or sponsoring agency shall not permit any advertising, banners, signs or
displays of any kind, including NCAA corporate sponsors, to be hung, posted or displayed anywhere within the facility
premises (i.e., any place from which the field can be seen) including the scoreboard, other than NCAA banners, CBS
or ESPN television and approved radio banners.

(1) Facility Expense. Any permanently affixed (or previously leased) advertising, banners, signs or displays not
contracted at the time the proposed budget or site bid was presented and awarded will be covered by the host
institution and/or sponsoring agency at its expense, as designated by the NCAA.

(2) lllumination. Any previously contracted, static, permanently installed advertising panels may remain uncovered,
but any illumination of such signs must remain “off” during the game.

(3) Notification. The NCAA must be notified of all such contracts at the time the host presents its bid for the
championship.

g. Professional Sports. Under no circumstances will banners, signs, displays or advertising, mentioning or promoting
any professional sports organization be posted, hung or displayed during playoff games.

h. Video Boards. If electronic video replay screens are available, they may be used at the host institution and/or
sponsoring agency’s expense. Anything displayed on the video board must be neutral or equal for all teams. The
tournament director must appoint a qualified volunteer to monitor replays. Controversial replays, including any
game official’s calls, are not permissible. NCAA game representatives should discuss the use of game action replays
with video board personnel.

Section 115 Vending

Food, beverage or merchandise may be vended or dispensed in the seating areas with permission of the respective
football committee.

Section 116 Alcoholic Beverages and Tobacco Products

ALCOHOLIC BEVERAGES

Unless expressly permitted in writing by the NCAA (subject to the applicable NCAA legislative policy changes, and/
or championship hosting arrangements), no alcoholic beverages or nonalcoholic beer may be sold or dispensed for
consumption in the competition venue from the time the doors open until 90 minutes after the conclusion of the games
and practices, nor shall any such beverages be brought to the competition venue during the championship (i.e., during
the period from the time access is available to spectators until all patrons have left the competition venue or area used
for competition) unless otherwise approved by the NCAA.

If permitted by private lease agreement, alcoholic beverages may be consumed inside the private suites, subject to the
host’s, venue’s, and/or concessionaire’s compliance with certain insurance and indemnification requirements imposed by
the NCAA. However, alcoholic beverages may not be delivered to private viewing suites on the dates of NCAA practice or
competition. Additionally, it is not permissible for alcoholic beverages to be distributed or consumed in the competition
venue outside the private viewing suites unless otherwise approved by the NCAA.
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TOBACCO PRODUCTS

Tobacco products shall not be advertised, sold or dispensed at any championship event sponsored by or administered by
the NCAA. Smoking is not permitted anywhere in the venue; this included cigars.

Section 117 Americans with Disabilities Act

The Americans with Disabilities Act, Title Il prohibits private places of public accommodation (e.g., sports arenas) from
discriminating against individuals with disabilities. The host institution/conference is required to confirm that each facility
in which an NCAA championship or ancillary event occurs is in compliance with the ADA. The host institution/conference
is responsible for determining if the competition site will be in compliance as of the dates of the championship. If the
host institution/conference becomes aware that a competition site hosting an NCAA championship event will not be in
compliance, it shall immediately notify the NCAA national office staff member with responsibility for the event in order
to discuss the issue.

If the host institution/conference receives a request for an accommodation which may require input from the NCAA, the
host institution/conference shall immediately notify the NCAA national office staff member with responsibility for the
event in order to address the request.
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Section 2 - Financial Administration

AUDIT

Sites will be randomly selected for financial and box office audits following the championship.

The NCAA will make every effort to notify sites selected for audits within 30 days after the submission of financial
reports, but reserves the right to audit a site up to one year after the championship. Receipts, facility settlements,
expense reimbursements and honorariums are subject to change until the audits are reviewed and accepted by the
NCAA. If selected for audit, the following documentation will be requested: box office audit reports or sales summaries;
ticket purchase invoices or statements; unsold tickets; invoices, contracts or timesheets supporting all expenses; general
ledger; bank statements; check copies and reconciliations; and competition venue rental agreement. The documentation
should support all information reported on the host financial report.

APPROVAL OF THE BUDGET

As part of the site-selection process, each prospective host must submit a proposed budget for approval by the NCAA.
All receipts and expenses associated with the conduct of the championship competition shall be included in the proposed
budget. This includes lodging expenses for officials and site representatives, if applicable. The proposed budget must
be submitted and approved by the NCAA prior to the first date of competition of the championship. Additionally, best
efforts should be made by the host to reasonably forecast expected ticket sales from the given championship.

The host institution is responsible for adhering to championship expenses as approved by the NCAA, including (but not
limited to) competition site rental, maintenance, insurance, printing of tickets, ushers, maintenance personnel, ticket
sellers, ticket takers, minor officials, police and security, promotion, publicity, advertising, meetings, banquets, medical
staff. Other expenses not included in the original proposed budget must be approved in advance by the NCAA.

It is also incumbent upon the host to understand and remit all necessary taxes related to the sale of championship
tickets made by both the NCAA and the host at their given state and locality. All consideration must be given by the host
for certain relief of taxes with respect to the NCAA’s not for profit status under 501(c)3 of the Internal Revenue Code.
Additionally, certain championships may be required to provide an outside letter of attestation speaking to their tax
status provided by an outside CPA/accounting firm.

FINANCIAL REPORT

Host institutions must complete the online financial report, which includes accurately reporting all revenues and
expenses, within 60 days after the final date of competition at the site (if applicable). An automated email will be
generated notifying the host of the final, approved settlement payable/receivable amount. Remittance of any amount
due to the NCAA should be made to the NCAA upon approval of the financial report by the NCAA staff and receipt of
this the automated email noted above. If requested, the host may be required to provide all supporting documentation
to validate the revenues and expenses of their site. As a best practice, hosts are encouraged to upload all appropriate
receipts, ticket audits and other supporting documentation to their host report on the “Summary” tab as documentation
supporting each line of their revenue and expense figures.

Financial reports showing net receipts are not considered complete until payment is received at the national office.
Institutions that fail to meet the 60-day reporting period will be assessed the following penalties: 60-90 days past
due (25% reduction in honorarium), 91-120 days (50% reduction in honorarium) and 121 days or more (100% reduction in
honorarium). If the financial report results in the NCAA paying the host the NCAA will make its best efforts to reimburse
the host within five business days of the report being approved by the NCAA accounting department.

DRUG TESTING EXPENSES

The budget for drug testing expenses should only be completed and returned to Drug Free Sport if the host has been
notified that drug testing will occur. The drug-testing budget and expenses are separate from the financial report form.
The drug-testing budget form is an appendix in the drug testing manual.
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PARTICIPANTS

The NCAA will reimburse the competing institutions for transportation and per diem expenses in accordance with the
NCAA travel policies. Once the championship is completed, participating institutions should submit reimbursement
through the Travel Expense System (TES) within 45 days of the competition. Please note that if you host a championship,
the submission of per diem and/or transportation reimbursement is in addition to the host budgeting and approval
process defined above.

SITE REPRESENTATIVES

The NCAA representative’s hotel room and tax shall be paid (via direct bill) by the host institution and submitted on the
financial report. All other expenses (i.e., per diem, travel) will be paid directly by the NCAA.

TRANSPORTATION

Transportation. The NCAA shall pay for the rental of cars for a predetermined number of game officials and the NCAA
committee representative(s). The championships staff will approve the individual to get a rental car and the individual will
need to call Short’s Travel to book.

Local Transportation for Teams. For team sports, eligible for reimbursable ground transportation, must arrange
ground transportation through Short’s Travel. Individual sports, eligible for reimbursable ground transportation receive
mileage reimbursement in accordance with the travel policy.

Air Transportation for Teams. If a school is eligible for air transportation, all air travel must be booked through Short’s
Travel.

NCAA Championship Travel Policies
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Section 3 - Game Management

NOTE: Refer to Appendix A for Stadium/Event Checklist.

Section 3°1 Equipment

The host must arrange for all equipment (except footballs, as provided in No. 2 below and sideline telephones) as specified
in the NCAA football rules.

Section 32 Footballs

Each of the 40 teams that qualify for the playoffs will receive 12 footballs to use throughout playoff competition. Balls
will be shipped directly to the 40 teams following selections. Each team must provide their game balls to the officials
at the pregame meeting. Teams advancing to the quarterfinals or semifinals that need additional balls may request
additional balls through the NCAA national office. Only Wilson game balls will be used.

Section 33 NCAA Rules

NCAA football rules will be strictly observed. The host institution is responsible for all aspects of game management.

Section 34 Personnel

Game staff will be provided by the host. It will include an experienced timer, 25-second clock operator, coach-to-player
communication cutoff operator, scoreboard operator, video board operator (if applicable), public address announcer,
statistics crew, chain gang, athletic trainer, dressing room attendant(s), physician(s), designated sideline video review
operator (if host elects to have sideline video review) and a minimum of four ball persons. The host must ensure that
all game management individuals are familiar with the appropriate NCAA football rules and policies. No active football
student-athletes may serve in game management positions.

Section 35 Public Address Announcer

The following are guidelines for the assigned public-address announcer:

a. Announcer’s Role. The announcer represents an important role in the administration and conduct of the
championship. The announcer is responsible to the NCAA site representative(s) at each site.

The announcer should not be a play-by-play person but announce pertinent game information and individual plays
such as who carried the ball and who made the tackle. In addition, the announcer will not be a “cheerleader” for any
team. The announcer will adhere to NCAA procedures rather than those that may have been in effect during the
regular season.

b. Clock Malfunction. In the event of a game clock malfunction, the official game time will be kept by the appropriate
official. If possible, the announcer should provide the time remaining at two-minute intervals.

c. Corporate Contributors. The announcer will NOT recognize corporate contributors.

d. Crowd Control. The announcer also will review crowd control procedures with the game or committee representative
and the tournament director. (These may include notes regarding exits, seating, safety measures, first-aid stations,
emergency evacuations, etc.)

16 NCAA HOST OPERATIONS MANUAL



DIVISION Il FOOTBALL

e. Emergency Calls. All emergency calls and announcements must be approved in advance by the NCAA site
representative at the site.

f. Introductions. It is recommended that the announcer introduce the starting players for the visitors followed by the
home team prior to the start of the game.

g. Meeting with Football Committee/Site Representative. The announcer will meet with the NCAA site representative
at the meeting the night prior to competition and also prior to the game to review time schedules, coordination of
the national anthem, starting lineups, the actual kick-off for the game and the start of the second half, etc.

h. Promotional Messages. No special announcements will be made without the approval of the game or football
committee representative. Promotional messages and/or announcements at the game site will be limited to
NCAA activities.

i. The host institution must provide a microphone/headset for the head referee.

Section 36 Pregame Warmup

Teams participating in the championship may begin pregame warmups a maximum of 90 minutes prior to kickoff. If host
permits teams to do so, they may warmup on the field 120 minutes prior to kickoff. In this scenario, the additional 30
minutes may be used for stretching and walking the field only.

The pregame schedule is:

10 a.m. Field available

10:30 a.m. L Shape in front of own bench.

11a.m. Officials’ meeting with timer, ball persons and chain gang.

11:20 a.m. 45-45 allowing 10-yard buffer for officials and game representative.

11:40 a.m. Teams leave field - introduction of players.

11:50 a.m. Teams return to field - visitors first followed by home team - go directly to sidelines.
11:55 a.m. National anthem.

11:58 a.m. Coin toss.

Noon Kickoff.

It is understood these schedules could be modified to accommodate television or special activities associated with
the game.

Section 37 Starting Times

Games will start at noon local time except for semifinals and finals which will be governed by television broadcast.

There will be a 20-minute intermission between halves. Entertainment during halftime intermissions will be reserved for
the competing institutions. The games committee will determine if the field will be available to the bands/entertainment
in the event of poor field conditions.
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Section 38 Uniforms

a. The host institution team will be the home team and will wear dark jerseys in preliminary-round games. The visiting
team will wear white jerseys. For the championship game, the home team will be decided by the Division Il Football
Committee. The game officials will enforce uniform requirements as prescribed in the current NCAA Football Rules
and Interpretations Book.

b. Institution’s Official Uniform. Each player is expected to wear the official uniform of the institution exclusively
during the game and related ceremonies.

c. NCAA Regulation. All uniforms must comply with NCAA Bylaw 12.5.3 and with the NCAA football rules. Please refer
to the NCAA Division Il Manual or the NCAA Football Rules and Interpretations Book.

Section 39 Bands/Cheerleaders

Cheerleaders, dance team members and mascots shall be admitted, if in uniform, via the gate list furnished to the host
institution by the competing schools’ directors of athletics. A maximum of 12 cheerleaders plus one mascot and one
cheerleader coach may be admitted. All other institutional representatives will be admitted only upon presentation of
a ticket.

All cheerleading squads must conform to the guidelines set by the American Association of Cheerleader Coaches and
Advisors (AACCA). This includes all guidelines and prohibitions pertaining to partner stunts in indoor facilities (see
Appendix A in the Division Il General Requirements Handbook)

Neither the NCAA nor the host institution shall be responsible for supervising or monitoring routines performed
by cheerleaders at championship events. Except as noted in this section, supervision of cheerleading squads and
their activities, yells and stunts is solely the participating institution’s responsibility. The participating institution shall
ensure that the squad has sufficient training, supervision and equipment for any and all routines its squad may choose
to perform.

Tournament managers must inform participating institutions if the host facility has more stringent requirements. If
so, the director of athletics at each institution must apprise his or her cheerleading squad of such requirements and
ensure compliance.

Band members who are in uniform and performing at the championship will not be charged admission to the competition.
Bands, or any component thereof, are not allowed to play after the ball has been declared ready for play by the referee.
Bands are allowed to play during timeouts and before and after the competition. Bands are not allowed to play during
the game once the ball is spotted and the umpire backs away from the ball. Halftime activities are the responsibility of
the host; however, the visiting team may request an opportunity to participate.

The display of banners is subject to the approval of the games committee.

Section 310 Field Security

Field access is limited to properly credentialed individuals. The host institution is responsible for monitoring credentials
and removing unauthorized individuals from the field, sidelines or team area. Security must be in place on the field a
minimum of two hours before the start of the game, and a minimum of 15 minutes after the end of the game.
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Section 311 Credentials

It is the responsibility of the host institution produce and provide any necessary credentials. Participants and all
credentialed individuals must display credentials at all times. When producing credentials and potential credential
holders (lanyards, string, etc.), please keep this in mind. For teams participating in all rounds of the championship,
the NCAA will reimburse for a 58-player squad size and travel party size of 68. A maximum of 108 individuals
may be on the sideline (58 players in uniform eligible to play in the game, 25 additional student-athletes and
25 support personnel). Nonparticipating student-athletes must be in travel sweats and jerseys. Any additional
student-athletes beyond the 81 allowed in the bench area must purchase a ticket for entry and sit in the stands.

Credential templates can be found in the host collaboration zone sent.
The following is a sample of the types of credentials that could be produced, if applicable:

« All Access/Event Management. For event management-type people who need access to every area, including field
(field, locker room, interview room, etc.).

« Bench Pass. This credential will be issued to all nonuniformed personnel on each bench. Generally, that includes the
head coach, assistant coaches, athletic-trainers and managers. A bench pass should not be issued to an individual who
will be wearing a uniform. It should be noted that the coaches who will be working in the press box during the game are
not counted against the 20 bench passes. There is a maximum of 108 individuals in each team bench area.

« Spirit Squad. This credential is good for admittance and will be issued to cheerleaders and/or pep squad members,
not to exceed 12 per team, plus a costumed mascot and a cheerleader coach. Band members who are in uniform and
performing at the championship will be admitted free of charge.

« Game Officials. This credential will be distributed to championship game officials. This credential grants the
individuals unlimited access to all areas of the facility.

« Maedia/Photo. For members of the media to give them access to press areas (press box, media room, interview
room). For still photographers and television camera operators (if the contest isn’t going to be televised) to allow
them access to appropriate areas (playing surface, press box and media room).

« Medical. This credential is good for admission and access to the sidelines, field and locker rooms and will be
distributed to team doctors (licensed physicians M.D. or 0.D.) and local medical personnel.

« VIP. This is the only one that doesn’t get the person in for free. This is to be used by athletics directors, conference
commissioners, VIP, etc., who need to get to locker rooms and the interview rooms but should have to pay to get into
the venue. MUST PURCHASE TICKETS.

Section 312 Scouting

It is impermissible to provide credentials or tickets (free of charge) to professional scouts. It is also impermissible for
them to be permitted in areas where credentials are required which includes but not limited to press box.

Section 313 National Anthem

The national anthem is to be played prior to every preliminary round and championship game. In following with the
pregame warmup schedule, the national anthem is played prior to the coin toss. As an integral part of higher education,
the NCAA values expression and freedom of speech at our events. We expect the expressions will be peaceful and will
not interfere with the timely, safe conduct of the event.
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Section 4 - Game Officials/ NCAA
Game Representative

Section 4.1 Selection

The NCAA Division Ill Football Committee is responsible for selection of game officials and specific game assignments.
Supervisors of game officials will be notified by telephone and/or email of the selection of the officiating crews under
their charge that have been assigned to a preliminary-round game(s). NCAA national office staff or a NCAA site
representative will notify the tournament director of officiating assignments. Tournament directors will be provided the
names of the game officials by Tuesday prior to the next Saturday’s game. The host will forward pertinent information
(e.g., hotel, meeting time and location) directly to the game officials.

a. Equipment. Each game official will be provided with an NCAA patch. The patch must be worn on the right front of
the officiating shirt. Also, a College Football Officiating (CFO) patch will be part of the official’s uniform and must be
placed on the left sleeve, three inches below the shoulder seam. No other patches may be worn on any part of the
officials’ uniform (e.g., conference affiliation), except for an American flag. The flag must be placed on the left front
of the officiating shirt (over the heart and above the pocket). Also, the flag should have white trim, unless the official
is an active member of the military, whereas the flag could have gold trim.

b. Evaluation. The evaluator will be the only person who evaluates the officials. Once an evaluator has been assigned
to your site please ensure that you communicate the following with them:

(1M They should be located in the press box if there is room or in a prime location within the stands.
(2) They should be provided a credential or ticket dependent on the above to which is given.
(3) They should be provided directions and parking to your venue.

(4)  They should not be in the official’s locker room prior to, at the half, or after the game. They may do normal
greetings with them, but nothing further.

(5) Immediately following the game, if your evaluator was not on site, you will need to share your game video
via online sharing with the NCAA account. This will be communicated during the week leading up to the
championship game so you can be prepared to get this done immediately following the game.

Section 4.2 NCAA Site Representative

The NCAA game representative must be on site early enough to monitor the practices of the participating teams the
day prior to the competition (typically on Friday).

Section 4.3 Arrival at Site

Game officials must arrive at the site no later than 5 p.m. the night before their assigned game, and in time to attend the
pregame meeting conducted by the NCAA site representative.

The host will assign an individual to serve as the “game officials’ liaison” throughout the competition, to accommodate
the game officials’ transportation needs and to be of general assistance to them.
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Section 44 Game Officials’ Dressing Room

a. Dressing Room. One or two rooms, with working showers and hot water, to accommodate at least eight individuals
at a time must also be available. A sign stating, “NCAA Use Only” will be posted on the game officials’ dressing
room door.

b. Visitors. No visitors will be permitted AT ANY TIME in the game officials’ locker room, except as noted below. The
referee will be responsible for enforcing this policy and all violations must be reported in writing to the NCAA.

(1) Access. Only the game officials working the game, NCAA staff members, NCAA site representative, the
tournament director and media coordinator [see (2) below] will be permitted in the dressing room before, during
or after a game.

(2) Media Clarification or Interpretation. If requested, the game or football committee representative must approve
and accompany the media coordinator or designated media representative into the officials’ dressing room after
a game to seek clarification of a rules interpretation for the media.

Section 45 Meeting with Football Committee/Site Representative

The tournament director will inform the game officials of the time and place of the pregame meeting with the NCAA site
representative(s). It will be held the evening prior to the competition to which they are assigned to work.

Credentials for stadium admittance will be distributed by the game management at this meeting.

Section 4.6 Social Events

Game officials are not to be included in championship social functions.
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Section 5 * Lodging

Section 51 Officials/NCAA Site Representatives/Television

The host must make lodging arrangements for game officials, NCAA site representative(s) and any television personnel.

a. Game Officials. The host will reserve seven rooms for the game officials of preliminary-round competition. These
rooms should be at a property separate from the participating institutions. Room and tax will be master billed to the
host for reimbursement.

b. NCAA Site Representative. The host will reserve a hotel room for the NCAA site representative(s). This room
should be at a property separate from the participating institutions. This room must be held beginning the day before
the competition begins. Room and tax will be master billed to the host for reimbursement.

c. Television (Semifinals Only). In most instances, the network televising/streaming the game will make its own
hotel reservations. The media coordinator or sports information director, however, may contact the network

representative as a courtesy to determine if rooms will be required.

Section 5°2 Participating Institution

The host tournament director will reserve 40 rooms for the visiting team during preliminary rounds. It is suggested that
at least 30 of the rooms be double-doubles and that one of the rooms be upgraded for the head coach to a one-bedroom
suite at the same rate.

The team rooms should be reserved beginning the night before the competition. It is possible that a team may arrive two
nights before the competition and every effort should be made to have the team rooms available for occupancy.

If a team prefers to stay at a hotel other than the one to which it has been assigned, it must: (1) Notify the host team by
noon local time on Tuesday (2) Obtain from the hotel general manager a written release of the reserved rooms, or (3) use
the rooms for persons accompanying the official party. A copy of the written release of these rooms must be filed with
the host. If an institution fails to make satisfactory arrangements with the assigned hotel for use of the original reserved
rooms, full charges for these rooms will be the visiting institution’s responsibility.
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Section 6 - Host Media Coordinator

Section 6°1 Championship Records

NCAA championship records are available in PDF format via the internet at ncaa.org. Click on the appropriate sport and
scroll down to the records book section.

Section 6°2 Credentials

All media credentials are authorized and issued by the host or NCAA media coordinator. Host of preliminary rounds
will need to create their own credentials. On the back of the credentials, the “conditions placed on use of credentials”
should be included. That text, located at ncaa.org/credentialterms, should also be visible at credential pickup.

It is up to the tournament director to determine which areas may be accessed with each credential type.

Section 6°3 Credential Qualifications

The media coordinator should send a credential request form to members of the local media to determine who will be
covering the event. A sample form can be found in Appendix C.

Media should be directed to ncaa.org/media, which includes credential application instructions, credential criteria and
links to the NCAA media policies.

** Working credentials will not be mailed. The media coordinator should issue credentials individually at an appropriate
site at the venue or at the designated headquarters hotel. A government-issued photo ID is required to pick up credentials.
Credentials are nontransferable and will only be issued to the person whose name appears on the credential. Credential
pickup for others is not allowed.

Section 6°4 Radio/Internet Audio Coverage

Radio broadcast rights and made-for internet audio at any NCAA championship may take place only through advance
written request and permission of the NCAA media services group. (Refer to ncaa.org/media.)

All stations broadcasting any round of an NCAA championship shall be required to fill out the NCAA Championship Radio/
Internet Streaming form online. To access the form, go to ncaa.org/media then click “Audio Policy.”

Section 65 Internet Policy

The NCAA website, ncaa.com, serves as the official online resource for NCAA championships.

The NCAA and its partners own the internet rights to all of its 90 championship events. Rights include live statistics,
video and audio streaming, electronic commerce, and post-event footage use. The NCAA and its partners own all game
action, practice footage, press conferences, one-on-one interviews or any other content on the NCAA website.

Internet Live Statistics. The NCAA reserves the right to deny permission to produce live statistics for NCAA
championship play. In the event the NCAA takes on the responsibility of producing a live statistical representation from
an NCAA championship event, no other entity will be permitted to do so. Live statistics are considered a protected right
as part of a bundled rights agreement, referenced above. For clarification purposes, a live statistical representation
includes play-by-play, score updates, shot charts, updated box scores, photos with captions, etc.
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In the event the NCAA does not produce live statistics for a specific championship, the host institution is given priority
to produce exclusive live statistics. The host institution will be given the same exclusivities the NCAA would reserve for
its rights holder in such an instance.

Once it is determined that neither the NCAA or the host institution plan to exercise their exclusive rights, the ability to
produce live statistics will be granted — on a nonexclusive basis — to each participating school. A “participating school”
is defined as a school playing in the same event at a specific site.

In each case, no commercial advertising is permitted within the live statistics window. Any questions pertaining to live
statistics should be sent to Nate Flannery, NCAA director of digital and social media (nflannery@ncaa.org).

Section 6°6 Press Conference

The media coordinator, or a member of the coordinator’s staff, shall attend all press conferences, including any conducted
before the start of championship play. A media coordinator can decide to have a prechampionship news conference if
the number of media or interest in the championship warrants it. If a formal press conference will be held, the media
coordinator should produce name (table) tents to place on the dais/riser to identify coaches and student-athletes. An
example of a name tent can be seen in Appendix D.

ALL STUDENT-ATHLETES AND COACHES MUST BE MADE AVAILABLE FOR INTERVIEWS. The open locker room
policy applies to all formal press conferences and to any interview requests for coaches and/or student-athletes
not involved in the press conferences. Failure to do so may result in a misconduct finding, as determined by the
respective sport committee.

NOTE: In the event that a student-athlete has been selected for drug testing, all media obligations must be fulfilled before
going to the drug-testing center.

The losing team shall have a 10-minute cooling-off period before reporting to the interview room. The cooling-off period
starts once the head coach and all of the student-athletes have reached the locker room area. The winning team will
report to the interview room immediately following the completion of the losing team’s press conference. (Note: For
some championships, the governing sport committee has determined that the winning or visiting team should go first to
the press conferences, before the losing team. Please refer to championship manual for the sport.)

It is mandatory for the head coach and at least one student-athlete to report to the press conference following the
cooling-off period. However, media coordinators should request a minimum of two student-athletes. A coach can shorten
the cooling-off period but cannot extend it.

As soon as one media member enters a locker room, it will be open to all media members. Locker rooms are open to the
media for a minimum of 30 minutes, provided media are present the entire time.

The head coach must complete all NCAA championship media obligations before honoring any in-season radio or television
contracts. Coaches or student-athletes may only conduct interviews with rights-holding television or radio networks
(including ESPN or Westwood One, but not school radio stations) before the press conference following the conclusion of
agame. These interviews are permitted during a period totaling no more than four minutes for all interviews, immediately
after the game. The media coordinator or designee has the responsibility to terminate the four-minute interview period,
NOT the network/station that has purchased rights. (Assistant coaches are not obligated to the entire media staffing the
championship and may grant postgame radio interviews at any time after the conclusion of the game.)

Moderator Duties

1. The moderator should give pertinent game statistics (i.e., leading rushers, passers, tacklers, game records) to media
while they wait for the first team to arrive. Statistics should be distributed to the media, coaches and student-
athletes as soon as they arrive.

2. Sportsinformation representatives should obtain the names of the student-athletes who will be attending the press
conference and give them to the host or NCAA media coordinator, who then will provide them to the moderator so
that they can be announced in advance.

3. The moderator should open the press conference by asking the head coach for his/her opening statement.
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4. After the coach’s comments, the moderator should invite questions from media.

5. If necessary, the moderator should direct a question to student-athletes to get them involved, if the media do not
do so.

6. Limit the losing team to 10 minutes and the winning team to 20 minutes.

7. The moderator should keep the flow of the press conference moving. If there is a gap of time between questions,
limit questions to one more and then thank the head coach and student-athlete(s).

Table Tents for Interview Room. The host media coordinator shall prepare table tents for the coaches, student-athletes
and news conference moderator to be placed on the dais during the news conferences. The table tents should have the
individual’s name (60 pt. Arial Black) on top, with the institution’s name (24 pt. Arial Black) below. The information should
be on both sides to assist the participants in determining seating assignments. The news conference moderator will be
responsible for setting the interview room dais with table tents, cups, etc.

Moderator/Protocol. On practice days, the news conference format will include the head coach and student-athletes
throughout the allotted time. Neither the head coach nor the student-athletes should be dismissed early unless there
are no more questions from the media. Additionally, the moderator will ensure the dais is set prior to news conference
participants entering the interview room.

If there is a possibility of a coach and/or student-athlete reacting inappropriately during a news conference, the news
conference moderator shall apply the following policy:

1. Locker room stewards and escorts shall be reminded to pay close attention to the emotional state of a coach and/or
student-athlete as they leave the locker room area to proceed to the interview room holding area. If there is a cause
for concern, this needs to be communicated to the participating institution’s sports information contact and the
team’s primary administrator immediately so they can address the issue. If an individual designated to participate in
a postgame news conference is in an “emotional state,” every effort should be made to “calm” the situation before
proceeding to the interview room holding area.

2. The holding room should be used as an area to help cool emotions further and to monitor the emotions of the
individual(s). A site representative will be present at all news conferences for assistance in these matters, as
warranted. If it is determined that news conference participants are in an “emotional state” that will impact their
ability to participate in a news conference in an appropriate manner, the media volunteer should consult with the
DIl Football Committee representatives and the individual(s) should not be escorted to the dais.

3. If a coach and/or student-athletes are already seated in the interview room on the dais and in an “emotional state,”
the news conference moderator should stop the news conference immediately and excuse the coach and/or student-
athletes to return to the locker room. At this point, the news conference shall conclude.

Press Conference Setup. Each host media coordinator should designate an interview room or area at the facility, and
an individual to coordinate the activities in it. The interview area should have a public address system and an elevated
head table.

Media coordinators should use an audio mixer (mix down unit) in the interview area to permit individuals using microphones
to attach their equipment to it, eliminating the presence of audio equipment and/or operators in front of, or adjacent to,
the speakers at the dais.

The following is a checklist of suggested minimum requirements for the interview room:

»  Seating for a minimum number of media or VIPs (check with the previous host for an approximate number).
* Risers or an area with an unobstructed view for television cameras.

*  Table for a minimum of 4-6 interviewees.

» Sufficient electrical outlets.

« Sufficient lighting for dais and work spaces.
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Mult box.
Wireless microphones.

Institutional backdrop.

News Film and Mini-Cams. Please visit ncaa.org/media for updated information related to television, video and
ENG policies.

Personnel. Each media coordinator is responsible for organizing workers to assist in the media operations of the
championship. It is important to remind volunteers that they may see very little of the championship competition because
of their responsibilities and the NCAA cannot pay any expenses. All volunteers should be a minimum of 16 years or older
and may not be employees of professional sports organizations. It is preferred that all media coordination volunteers
have experience with media relations or championships.

The number of workers will depend upon the media demand for the games at the site. Communication with the
participating SIDs and the media coordinator’s knowledge of the area media will help with advance planning.

The following is a basic list of duties for the volunteers:

Copy Machine Personnel - Photocopies materials (stats, notes, quotes, etc.).

Credential Distribution - Pass out credentials to the media; check government-issued photo ID.
External PA - Announcer for fans.

Internal PA - Announcer for the media.

Locker Room Attendant - Person to identify when the locker room is open and closed to the media.

Mixed Zone Coordinator - Coordinates interviews in the mixed zone in events such as track and field and swimming
and diving. Depending on the number of participants, this individual may need several assistants.

Note Takers - Compiles worthy notes during and after the game or day.
Photo Marshall - Makes sure photographers stay in appropriate places. Hands out photo armbands, if necessary.
Press Conference Moderator - Introduces players and coach; directs questions from media.

Quote Takers - Records postgame quotes from the press conference. A minimum of one person should be designated
to take quotes for each team. They should get quotes from the head coaches and student-athletes.

Results Disseminator - Transmits stats, notes, quotes, through appropriate delivery means (email, fax, etc.).
Runner(s) - Distributes photocopied materials (stats, notes, quotes, etc.).

Spotter - Helps the official scorer identify assists and any other assistance for official scorer.

Stat Crew - Records the official stats.

Team Escorts - Individuals to escort the coaches and student-athletes to the postgame press conference.

Section 67 Photography

Commercial use of any still photographs is prohibited unless permission is obtained from the NCAA. Specific areas will
be designated for photographers, and these areas will be limited by priority and space. Please see Appendix G for further
information regarding photography done at the championships.
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Section 68 Programs

This championship will feature a digital game program that can be viewed online or downloaded at no charge. This
program will be available online generally no later than two days prior to the first day of the event.

All digital programs available can be found at ncaa.com/gameprograms.

CONTENT/EDITORIAL
LEARFIELD Responsibilities

Responsible for all program production, including editorial content, layout and design, advertising, and printing.
Host Responsibilities

Media contact should provide LEARFIELD with text and photos for editorial pages about host institution/venue/city, if
requested by LEARFIELD.

Any pages promoting the host institution/venue/city will not be display advertisements; those interested in purchasing
advertising space for sponsors, etc., should contact Chad Laytham (chad.laytham@learfield.com).

PROMOTION

The NCAA will provide a PDF including a QR code that links to the digital program, a URL where the digital program can
be accessed and imagery of the NCAA’s Corporate Champions and Partners. This PDF, or digital handout, is also shared
with participating schools for their promotional use.

If you would like this information ahead of time, please contact your NCAA administrator.

BEST PRACTICES

Below are a few best practices for promoting the championship digital program.

- Distribute the digital handout to fans.

- Create signage to direct fans to the digital program by using elements on the digital handout.
« Post the link on athletics and school-affiliated websites.

«  Share the link on athletics and school-affiliated social media outlets.

«  Share the link with student-athletes, faculty, alumni organizations and local media outlets, and any other group that
may have interest.

SUPPLEMENTAL HANDOUTS

At championships sites where a digital program is available, LEARFIELD allows the host institution/venue to distribute
supplemental handouts (i.e., updated statistics and notes) provided any such materials:

« Do not include any advertisements, local sponsor logos, etc.
* Include the QR code and URL to the digital program.
* Include the NCAA Corporate Champions and Partners imagery.

Printed supplements may be distributed free or sold, with all proceeds retained by the host. The host should not include
expenses for such supplements in the championship budget and/or financial report.

All supplemental content is subject to NCAA and LEARFIELD approval.

QUESTIONS

If you have any questions, please feel free to contact your NCAA administrator or Chad Laytham
(chad.laytham@learfield.com) at LEARFIELD.

NCAA HOST OPERATIONS MANUAL 27


https://www.ncaa.com/gameprograms
mailto:chad.laytham%40learfield.com?subject=
mailto:chad.laytham%40learfield.com?subject=

DIVISION Il FOOTBALL

Section 69 Results Reporting

Each host should email the NCAA media coordination and statistics staff (ncaastats@ncaa.org), the Stat Crew packed
file from each NCAA preliminary round and championship game.

The host sports information director, media coordinator or designee is responsible for reporting official championship
results to the Association’s website, ncaa.com. At the conclusion of each championship contest or session (preliminary
rounds and finals), please forward information that specifies the division, sport, round, date and official results, and
provide a brief game/event summary.

Institutions should send all information as follows:

Email the information to ncaa-content@turner.com and jpwilliams@ncaa.org.

»  Specify the division, sport, round and region in the subject area.

» Paste the text (official results, including date of competition, round, etc.) directly into the message box.
* Attach HTML box score, if available.

The host institution should email Trae Straziscar, NCAA assistant director of statistics, at tstraziscar@ncaa.org,
the Stat Crew packed game file (*.fpk) from each NCAA playoff game. This information is required immediately at the
national office for records, statistics, permanent files, etc. If you do not use Stat Crew, please email one set of complete
results to Sean Straziscar, National Collegiate Athletic Association, P.O. Box 6222, Indianapolis, Indiana, 46206-6222.

Section 610 Security

Security personnel should be instructed to protect the working media areas (press box) and interview area, especially
before and after each game, and to limit access in all restricted areas to individuals wearing credentials.

Section 6°11 Webcasting

For final sites of all nontelevised championships, ncaa.com will provide live streaming of the contest. For all other
nontelevised rounds, the NCAA encourages all hosting institutions to provide a live webcast. (Note: The NCAA strongly
encourages hosts that webcast during the regular season to webcast all rounds hosted at the site.)

Apply for NCAA Internet streaming rights online at ncaa.com/rights-request. Questions about Internet streaming can
be directed to Nate Flannery (317-917-6523; nflannery@ncaa.org).

Section 6°12 Scout Video Coordinator

A scout video coordinator is permitted to film the game from an upper video position. A credential also may be issued to
a team videographer. The scout video coordinator will receive a media credential and may only film the game of the team
represented by the video coordinator. Representatives of participating institutions may record the network telecast of
any game at the site, using a video distribution outlet in the video distribution area. The institution must provide its own
recording equipment.
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Appendix A < Stadium/Event Checklist

Event:

Date:

1. OFFICIALS

a. Dressing room

b. Towel service

c. Game tickets

d. Game instructions

e. Timer

f. Scorer

g. 40/25-second clock

h. Checks

i. Chain and down gang/vests
j- Pre/halftime hospitality

k. Conduct random cleat checks

2. VISITING TEAM

a. Dressing room set up
Chalk Board
Team seating
Towels

Clothing racks
Guard

Gates locked
Team equipment host
Athletic trainer host
Other

b. Programs

c. Guarantee check

d. Police/security

e. Hospitality

f. Special seating

g. Sideline/press credentials

3. TICKETS

a. Sellers
b. Ticket takers
c. Security
d. Change fund(s)
e. Ticket inventory
____ Reserve
___ General
f. Window sales reports
g. Price signs
h. Direction signs
i. Outlet ticket office
j. Stub boxes
k. Ticket gate set-up
|. Payroll forms
m. Ticket report complete
n. Payroll posted/complete
o. Post NCAA standard ticket back
disclaimer language

4, GENERAL STADIUM SET-UP

a.
b.
c.
d.
e.
f.

g.
h.

Condition of field

Line field

Cleanliness of seating areas
Set up press box(es)
Cleanliness of press box(es)
Decorations and NCAA signage
Concessions stand set up
Press box catering

i. Public address system
j- Scoreboard controls/on

k.

Message center (if applicable)

I. Stadium/field house phones

_____ Pressbox(es)

Ticket offices

Field control-home (sidelines)
Field control-visitor (sidelines)
Concessions

Public phones

Home radio/TV

Visiting radio/TV

m. Public restrooms

n.
0.

cC t®nmw 3500

Player benches

Parking

Parking lot entrances
Traffic flow staff

Car parkers

Parking signs
Parking maps

Bus parking

RV parking

Disabled spaces

. Ticket offices clean

. Stadium lighting

. Flag ceremony/raising/national anthem
. Special fencing

. Press box guards

. No logo coolers, cups and

squeeze bottles on sidelines

. Heaters (if applicable)
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5. STADIUM SUITES/BOX(ES) 9. CONCESSIONS
___ a. Suite doors unlocked-day prior to game _____ a.Supervisors
______ b. Suite doors unlocked-game day ____ b.Change fund(s)
_____ c.Boxpolicy forms ______ c.Labor positions
__ d.Extrabox tickets __ d.Cashiers
______ e.Cleanliness of box(es) ___ e.Supplies

__ f. Allinventories

6. POLICE AND SECURITY ___ g.Equipment in place
__ a.Parking passes __ h.Press box catering
___ b.Player gate ______i. VIP box catering
______ c.Intra-stadium control _____j. Home team catering
_ d. Special instructions __ k. Visiting team catering
__ e. Payroll forms __ |. Band catering
__ f. Payroll posted/complete _______ m. Transportation equipment
__ g.Road closings _____ n.Radio distribution
_ h. Hospitality

10. PROGRAMS

7. CROWD CONTROL ___ a.Supervisor
____ a.Ushers __ b.Sellers
__ b.Security _____ c. Delivery of programs
_ c.Ticket takers ___ d.Change fund(s)
___ d.Pass gate attendant ______ e.Badges and aprons
______ e.Special seating marked __ f.Sales stands
__ f.Contracts __ g.Complimentary
_ g.Fencing/rails __ Home team

h. Postgame field security ___ Visiting team
(have security representative present at __ Press box(es)

pregame meeting)

8. ADDITIONAL PERSONNEL h. Inventory count
___ a. Electrician ___ Before event
__ b.Labor ___ After event
__ c.RedCross, EMT _____i. Funds deposited

_____ d.Phone mechanic

____ e.Male custodian

__ f. Female custodian

____ g.Student facility assistant
__ h.Plumber

_______i. Elevator repair person
_______j.Copier repair person
k. Ambulance

___ | First aid room

j. Commission paid
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Appendix B * Tentative Signage List

Tentative Signage List

Company Shipping | Type of
Item Banner Number and Size
a?m el Sport Graphics Long Banner | | _ 367« 32’
- - Sport Graphics Sport Icon 3—-10°wx 3’h
R G syogang
Sport Graphics NCAA.com 1-100wx3’h
Sport Graphics 3 D’s DIII 3-3"x10°
Banner
Sport Graphics Football 5—4wx4h
Workmark
Sport Graphics Blue Disk 5—4wx4h
Logo
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Appendix C « Credential List

2026 NCAA DIVISION 11l FOOTBALL CHAMPIONSHIP CREDENTIAL LIST

Institution Sports Information Director
SPORTS INFORMATION STAFF (Maximum of three individuals)
Name, Title

CAMPUS MEDIA (Print)

Name, Affiliation

(Main Contact)

CAMPUS MEDIA (Still Photography)

Name, Affiliation

(Main Contact)

CAMPUS MEDIA (Television)

Name, Affiliation

(Main Contact)

Institution
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OFFICIAL RADIO PLAY-BY-PLAY (Maximum of three individuals)
Press Box Space Guaranteed

Call Letters and City

(Main Play-by-Play Announcer)

OTHER RADIO PLAY-BY-PLAY (Maximum of three individuals)
Press Box Space NOT guaranteed

Call Letters and City

(Main Play-by-Play Announcer)

PRINT MEDIA

Name, Affiliation, AM/PM/WEEKLY

STILL PHOTOGRAPHERS

Name, Affiliation, AM/PM/WEEKLY

Institution
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TELEVISION STATIONS (Maximum of three individuals per station)
Indicate which individual(s) are talent

Call Letters, City and State

Call Letters, City and State

CONFERENCE INFORMATION REPRESENTATIVE

Please return this form immediately to:

NOTE: Should anyone not already listed under still photographers have dual responsibilities that include photography
(one of your SID staff, for example), please indicate that by their name(s).
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Appendix D « Memorandum

MONTH Day, 2025

TO: NAME

FROM: NAME
NCAA Media Coordinator, Division Il Football.

SUBJECT: 2025 NCAA Division Il Football Championship Preliminary Round Media Credentials.

This will acknowledge your request for working press credentials to the ROUND of the 2025 NCAA Division Ill Football
Championship at VENUE DATE, 2025. You will receive the following credential(s):

NAME

One parking pass.

You will be required to provide identification to obtain your credential. Credentials may be used only by the individual to
whom they are issued.

Please find attached general information, including directions, media credential pick-up times, news conference times,
media policies and other information. Please also note information specific to local television media.

If you wish to make hotel arrangements, please call the HOTEL PROPERTY NAME at xxx/xxx-xxxx (Contact: NAME).
Request the NCAA media block for the 2025 NCAA Division Ill Football Championship. The room rate is $XX per night.

Should you need to make changes to your application or you will not be covering the event, please contact me at xxx/
XXX=-XXXX.

I look forward to working with you in CITY.
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Appendix E ¢ Volunteer/Waiver Form

ASSUMPTION OF RISK, RELEASE AND WAIVER OF LIABILITY AND INDEMNITY AGREEMENT

Event: (the “Event”)

Participant’s Name (Please print): (the “Participant”)

Participant’s Age: _______

In consideration for permitting Participant to participate as a volunteer in the Event as directed by the relevant staff, the
undersigned, for themselves, and for their respective heirs, personal representatives and assigns, agree as follows:

Assumption of Risk: The undersigned hereby acknowledge and agree that they understand the nature of the Event;
that Participant is qualified, in good health, and in proper physical condition to participate therein; that there are certain
inherent risks and dangers associated with the Event; and that, except as expressly set forth herein, they, knowingly and
voluntarily, accept, and assume responsibility for, each of these risks and dangers, and all other risks and dangers that
could arise out of, or occur during, Participant’s participation in the Event.

Release and Waiver: The undersigned hereby RELEASE, WAIVE, DISCHARGE AND COVENANT NOT TO SUE the National
Collegiate Athletic Association and its member institutions,

or any
subdivision thereof, and each of them, their officers and employees, (collectively, the “Releasees”), from and for any liability
resulting from any personal injury, accident or illness (including death), and/or property loss, however caused, arising from,
or in any way related to, Participant’s participation in the Event, except for those caused by the willful misconduct, gross
negligence or intentional torts of the above parties, as applicable.

Indemnification and Hold Harmless: The undersigned also hereby agree to INDEMNIFY, DEFEND AND HOLD the Releasees
HARMLESS from any and all claims, actions, suits, procedures, costs, expenses, damages and liabilities including, but not
limited to, attorney’s fees, arising from, or in any way related to, Participant’s participation in the Event, except for those
arising out of the willful misconduct, gross negligence or intentional torts of the above parties, as applicable.

Permission to Use Likeness/Name: The undersigned further agree to allow, without compensation, Participant’s likeness
and/or name to appear, and to otherwise be used, in material, regardless of media form, promoting the National Collegiate
Athletic Association, and/or its championships, events and activities, including those of its representatives and licensees.

Severability: The undersigned expressly agree that the foregoing assumption of risk, release and waiver of liability and
indemnity agreement is intended to be as broad and inclusive as is permitted by the law of the State of _______ and

that if any portion thereof is held invalid, it is agreed that the balance shall, notwithstanding, continue in full legal force
and effect.

Acknowledgment of Understanding: The undersigned have read this assumption of risk, release and waiver of liability and
indemnity agreement, and have had the opportunity to ask questions about the same. The undersigned fully understand this
assumption of risk, release and waiver of liability and indemnity agreement, that the undersigned are giving up substantial
rights in connection therewith, and that its terms are contractual, and not a mere recital. The undersigned acknowledge
that they are signing this agreement freely and voluntarily.

Signature of Participant Date

Signature of Parent/Guardian of Minor Date
(if Participant is under the age of 18)

Signature of Parent/Guardian of Minor Date
(if Participant is under the age of 18)
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Appendix F * Field Diagram
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Pregame Policies: Kickers should be allowed to kick at both ends of the field until 60
minutes prior to kickoff. At 60 minutes prior to kickoff, the field shall be divided into an “L-
shaped” configuration with the 30-yard lines forming the “L.” At 40 minutes prior to kickoff,
the field shall be divided at the 45-yard lines (leaving a 10-yard buffer zone between the two
teams) until the teams leave the field after warm-ups.
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Appendix G ¢ Preliminary-Round Information and Bid Checklist

2026 NCAA Division III Football Championship
Preliminary-Round Information and Bid Checklist

Selections

Selections for the 2026 NCAA Division III Football Championship will be announced at 5 p.m. Eastern
time, Sunday, Nov. 15, via web stream on via ncaa.com.

Preliminary-Round Schedule

First Round: Saturday, Nov. 21: Noon local time - ESPN+
Second Round: Saturday, Nov. 28: Noon local time - ESPN+
Third Round: Saturday, Dec. 5: Noon local time - ESPN+
Quarterfinals: Saturday, Dec. 12: Noon local time - ESPN+
Semifinals: Saturday, Dec. 19: Times TBD - ESPN U/ESPN+

Bid Checklist

The following materials must be submitted by institutions that wish to be considered as hosts for
preliminary-round competition. All materials are due by Monday, Nov. 9, 5 p.m. Eastern time.

Each of the online forms listed below may be accessed and submitted through the championships
bid portal at https://championships.ncaa.org. The application is now part of My Apps and new users
need to go through their SSO administrator to have it added to their My Apps account.

To begin the process of submitting a bid, you will need to locate the specific divisional sport and
round in the Championships Available for Bidding section and click on Start Bid.

[J Proposed Budget(s). An online proposed budget must be completed for each round of competition
you wish to host. For those institutions submitting bids for multiple rounds, a ‘copy’ function is
available in the system and will allow you to copy the budget or bid for another round. The
appropriate round and date of competition must be indicated on each budget. Please be sure to
include projected ticket sales in the Receipts section.

Note: Due to budget system upgrades, budgets submitted before the 2023-24 academic year
can no longer be copied. Any newly submitted budgets will again be available for copying for
future years/additional rounds. Previous budgets may still be accessed via the Home tab.

Free-form fields in the budget templates have been eliminated. Bidders will have to make their
selections from a predetermined menu of options for each category. To assist with determining the
appropriate option, bidders can hover over each option for examples/details.

Please carefully review the 2026-27 NCAA Division III Football Prechampionship Manual, found
here, before submitting a proposed budget, and make note of the following for all preliminary-

round competition:

o All lodging expenses for officials and site representatives (if needed) must be included in your
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budget. Officials’ fees, per diem and travel expenses do not need to be included, nor do per
diem and travel expenses for site representatives — the NCAA will pay those expenses directly.

e If needed, this space can be used for other pertinent information related to sport-specific
championship budgets (i.e., do not budget for specific equipment; this will be provided by the
NCAA).

[1 Facility Profile. An online facility profile must be completed and/or maintained as necessary by
each institution interested in hosting preliminary-round competition. Information regarding video
board, LED board and/or ribbon boards should be entered via the “Boards/Control Room” tab of
the applicable venue profile.

A facility profile can be maintained and updated on a regular basis. If a facility can host multiple
sports, check the appropriate box(es) under the Sports tab of the facility profile to provide the
information for that facility. Refer to the prechampionship manual for facility requirements and site
selection procedures. Facility information must be reviewed for completeness and accuracy once a
year. Instructions on the process are included in the bid portal.

[l Key Contacts. The key contacts for your institution should be entered and/or maintained as
necessary within your profile. Please enter the information for the key personnel associated with
running a championship at your site.

When starting a bid, you will be prompted to enter new key personnel or edit or confirm your
existing key personnel. In addition, you will be asked to designate individuals who should receive
the various host shipments (e.g., sport equipment, merchandise, awards, etc.). Please include the
proper mailing address for overnight deliveries. P.O. box addresses will not be accepted.

Personnel who will administer the competition also will be listed and can be edited within the
Profile section of the Championships Bid Portal. When entering individuals in this manner,
information must be entered on both the General tab and the Role/Titles by Sport or Facility tab.

[1 Critical Incident Response Team Contact Information. The system automatically will generate a
critical incident response team contact information form based on data entered into the key contacts
form and the new Emergency Numbers tab in the facility profile. Individual points of contact from
each agency are preferred, followed by LOCAL emergency numbers. The use of 911 should be
avoided. If applicable, site representative information will be added by the championship manager
once a site has been selected for hosting.

[l Safety and Security Plan. Based on a review of current and future championships competition
venues, discussions with safety and security experts, and their own expertise and knowledge, the
NCAA has established a Safety and Security Advisory Group to develop a compilation of Best
Practices for NCAA Championships, which can be found here. We urge each competition venue to
take these Best Practices into account when developing its safety and security program.

As part of your bid, please submit a safety and security plan for your venue. Your safety and
security plan documents should be uploaded in the Documents tab of the facility profile, under in
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the Safety and Security Plan tab. Safety and security plans should, at a minimum, be replaced if
they were established five years ago or before.

[1  Alcoholic Beverages. Unless expressly permitted in writing by the NCAA (subject to the applicable
legislative and/or policy changes at the NCAA), no alcoholic beverages or nonalcoholic beer may
be sold or dispensed for consumption in the competition venue from the time the doors open until
90 minutes after the conclusion of the games and practices, nor shall any such beverages be brought
to the competition venue during the championship (i.e., during the period from the time access is
available to spectators until all patrons have left the competition venue or area used for
competition) unless otherwise approved by the NCAA. If permitted by private lease agreement,
alcoholic beverages may be consumed inside the private suites, subject to the host’s, venue’s, and/or
concessionaire’s compliance with certain insurance and indemnification requirements imposed by
the NCAA. However, alcoholic beverages may not be delivered to private viewing suites on the
dates of NCAA practice or competition. Additionally, it is not permissible for alcoholic beverages to
be distributed or consumed in the competition venue outside the private viewing suites unless
otherwise approved by the NCAA.

[l Lodging. The host institution/agency shall negotiate a courtesy hold for the participating
institutions/student-athlete(s). The selected hotel properties shall be priced at a fair and reasonable
market room rate, while remaining sensitive to daily divisional per diem allowances. The selection
of a competition site may be dependent on availability and quality of rooms for participating
institutions/student-athletes. A letter of intent template is provided by the NCAA for the host to use
to confirm the hold with the hotel(s).

All prospective hosts for nonpredetermined sites will be required to identify the hotel properties
they secured for the event via the Hotels tab, along with an upload of signed hotel
agreement(s)/letter(s) of intent.

Additional information about lodging requirements can be found in the host operations manual.

[ Liability Insurance. Host institutions must maintain and provide proof of at least $1 million of
general liability insurance on an occurrence form for Bodily Injury and Property Damage, including
Products Liability (including completed-operations coverage), coverage for contractual liability,
independent contractors, and personal and advertising injury. Coverage cannot exclude liability
arising from athletic participation, spectators, alcohol, or food-borne illness. The certificate must
be submitted to NCAA prior to competition. State institutions subject to state governing tort laws
are permitted to provide proof of limited liability under state laws instead of general liability
coverage. (This is the minimum requirement per NCAA bylaws).

If applicable, off-campus venues must also maintain and provide a minimum of $1 million in
general liability insurance on an occurrence form for Bodily Injury and Property Damage, including
Products Liability (including completed-operations coverage), coverage for contractual liability,
independent contractors, and personal and advertising injury. Coverage cannot exclude liability
arising from athletic participation, spectators, alcohol, or food-borne illness. The NCAA must be
named as an additional insured.
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All insurance must be provided by an insurance company with an A.M. Best Rating of A-, VII or
higher.

Host institutions must provide the national office with the appropriate certificates of insurance or
documentation of self-insurance. This information must be provided via the Certificate of Insurance
link in the bid portal. As this is a new feature in the portal, all prospective hosts must upload their
documentation once. Depending on the coverage, users must subsequently verify their
documentation is still valid or upload a new certificate once the previous version has expired.

[1 Coach to Player Communication (C2P). Preliminary round hosts are required to provide/arrange
for a C2P cutoff operator, and follow post seseaspn C2P communication policies, even if the hosting
instiution does not use C2P. Postseason policies are posted in the prechampionship and host
operations manuals, which can be found on ncaa.org.

[0 Video Review through the Quarterfinals Round. Sideline video review is permissible for all
rounds of the NCAA Division III Football Championship. Preliminary round hosts who wish to have
sideline video review must follow the policies referenced in the prechampionship and host
operations manuals, which can be found on ncaa.org.

[l Professional Lighting Survey of Playing Field (Semifinals only). For television purposes, the
NCAA recommends that all potential sites that submit a bid to host the semifinal round have field
lighting that measures an evenly distributed 100 horizontal foot-candles at midfield and 70
horizontal foot-candles in the end zones. So that the NCAA and ESPN can plan for the ordering of
additional lighting where needed, each institution submitting a semifinal-round bid is required to
provide a professional lighting survey, completed in the last two years. For more information on
NCAA lighting standards, please review the NCAA best lighting practices document. The
professional lighting survey should be uploaded onto the Championships Bid Portal.

[1 Video Review for Officiating (Semifinals only). The host needs to have a room in the press box
that can be dedicated to replay during the semifinal-round games. The host must also provide one
person to serve as the video review sideline assistant, and they to be on-site 90 minutes in advance
of the game and also stay for the duration of the game to serve in this role. This person will provide
the headset to the game official (referee) during any reviews. Finally, the host institution should
secure three hotel rooms for video review purposes. One room is needed for the video review official
(Friday and Saturday night) and two rooms for DVSport, Inc. staff members (video review
communicator and video review technician for Friday, and Saturday nights). Information about all
video review capabilities should be uploaded to the Championships Bid Portal.

PRELIMINARY ROUND INFORMATION AND BID CHECKLIST

[l NCAA Broadcast Rights/Production Requirements (First, Second, Third and Quarterfinal
Rounds). The NCAA maintains exclusive rights to broadcast all rounds of NCAA championship
competition. ESPN is the rights holder for all rounds of the Division III Football Championship. All
host institutions for first, second, third and quarterfinal rounds of this championship event
are required to produce a live internet video stream for exclusive distribution on ESPN+. For
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the sport of football, a $2000 stipend through the Division III Streaming Initiative will be
allocated to assist with the costs associated with meeting the technical requirements.

[0 Technical Requirements. The technical requirements for the live stream are noted on the sport
landing page, as well as in the Host Operations Manual, which can be found HERE. Host
institutions must meet those requirements to host preliminary-round competition. The NCAA will
host a call specific to broadcast production requirements before the bid deadline to ensure all
interested hosts have an opportunity to ask questions and understand the process.

[0 Survey. Please complete the live video stream technical requirements survey, which can be accessed
and submitted through the championships bid portal at https://championships.ncaa.org.

[ The NCAA, in partnership with ESPN, will coordinate with the host institution on the specifications
for the video feed inclusive of equipment, staffing, graphics, music, transmission, etc. All questions
related to video streaming should be directed to Lucas DuMars, NCAA championships and alliances
— broadcast, at lJdumars@ncaa.org.

Additional Host Information/Resources

Host Operations Manual. The 2026-27 NCAA Division III Football Championship Host Operations
Manual will assist your institution in all stages of the bidding and hosting process. Drug Testing. Drug
testing may occur at any round of the championship and the assistance of the host institution will be a
vital part of the testing. You will be notified in advance if the round you are hosting has been selected
for drug testing. Please review the drug testing site coordinator manual and note that Drug Free Sport
International will provide materials to assist in the program.

Americans with Disabilities Act. The Americans with Disabilities Act requires that public
establishments offer equal access and services to people who are physically and mentally challenged.
The host institution/conference is required to confirm that each facility in which an NCAA
championship or ancillary event occurs is in compliance with the Act by the various facilities hosting
NCAA championship events. The host institution/conference is responsible for determining if the
competition site will be in compliance as of the dates of the championship. If the host
institution/conference becomes aware that a competition site hosting an NCAA championship event
will not be in compliance, it shall immediately notify the NCAA national office staff member with
responsibility for the event in order to discuss the issue.

Statement of Inclusion. The host institution/conference plays a central role in fostering, growing and
preserving an inclusive culture on-site at NCAA championship events. Potential hosts should review the
NCAA statement of inclusion here and prepare to deliver and maintain an environment that is safe,
healthy, and free of discrimination and respects the dignity of all persons.

NCAA Bylaw 31. Please review Bylaw 31 of the NCAA Division Il Manual as it contains policies
regarding the administration of an NCAA event.

Contact Information. Please contact JP Williams at jpwilliams@ncaa.org if you have any questions
regarding the bid process.
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DIVISION 1

DISCOVER | DEVELOP | DEDICATE

2026 NCAA Division Ill Football Postseason Policies and Expectations for Game

Management: Coach-to-player (C2P) Communications

A. Game Management Details Regarding Coach-to-player Communications

1.
2.

b w

10.

C2P must follow all NCAA Football Playing Rules as stated in Rule 1-4-11-b.

Use of C2P is each team’s choice. If a team opts out of using C2P, the opposing team may utilize
C2P.

Teams can select their preferred vendor of choice.

Helmet liability remains in the institution’s control.

The C2P designee green dots will be the exact same shape and size and produced by one
vendor for all FBS conferences and teams. Division Ill conferences and institutions are
permitted to use their preferred vendor of choice.

Each team will be allowed up to 10 active C2P devices on gameday. Each team will travel with
their own C2P devices. Any active player is eligible to be a C2P designee. Players who have or
may have C2P components in their helmets must be listed by name and jersey number
(including alternate numbers for special teams) in the Coach-to-Player Communication form
submitted to the Conference Office no later than Conference administered pregame meeting
and shared with the assigned game officials. Only the players submitted as C2P designees on
the form may wear the C2P components in their helmets. C2P designees are allowed to enter
the game in a non-C2P helmet and not count as the C2P designee. No changes will be permitted
after the submission of this form. All C2P designees must have a green decal adhered on the
midline of the rear of the helmet. A team is prohibited from having two or more players on the
field at the same time wearing helmets that contain C2P device (module, speakers, and
battery), even if only one of the helmets is “live” and able to receive communication.

Both competing teams must use one (1) cutoff device that controls both teams’ C2P system.
The C2P Cutoff Operator should be hired, assigned, and managed by the host institution. When
a GSC C2P team plays at a CoachComm C2P team, host game management should hire, assign,
& manage the C2P Cutoff Operator, but a GSC technician must be on-site to set-up, teach, and
assist home game management with the GSC cutoff device. Host game management
responsibilities should be identified well in advance of the contest, including responsibility of
the cutoff procedure. In Division Ill competition, the home team is required to provide or
arrange for the cutoff operator, even if the home team does not use C2P.

The C2P Cutoff Operator is recommended to be seated next to the Game and Play Clock
Operators. Institutions must seek approval from their respective Conference Office if the
institution cannot seat the C2P Cutoff Operator beside the clock operators. The location of the
cutoff operator will be confirmed and communicated to the visiting team at the pregame
meeting.

Both competing teams shall work together to confirm C2P systems will function together
through one cutoff device with the home team providing reasonable requests to support the
visiting team C2P system. Games including two C2P vendors, all efforts must be made to have
one-cutoff device. If those efforts should fall short, one cutoff operator shall control both cutoff
devices. A failure to provide cutoff switch equipment by either team will result in the team that
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11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

failed to provide the necessary equipment not being able to use C2P. This situation does not
enact the equity rule.

Should one of the competing teams elect to not use C2P, the team using C2P would be required
to abide by all C2P rules.

For the Stagg Bowl, the GSC C2P team or the home team, will be required to provide the C2P
cutoff switch, unless mutually agreed upon by each participating team.

Home game management is permitted to credential C2P on-site technicians and those
individuals are NOT included in the team’s 25 support bench credentials.

In the event of TOTAL C2P communication failure of EITHER team, C2P on-site support
representative(s) and games committee shall be notified. The other team may continue to use
their C2P communication devices.

All C2P on-site support representatives should wear an article of clothing that is possible to see.
At least one C2P on-site support representatives must attend the pregame meeting.

It is not permissible to have instant replay review a play to see if multiple players on one team
had more than one C2P designee on the field of play.

Both teams shall confirm their C2P plan during the administrative videoconference preceding
the upcoming game.

Prior to each game, there will be a required C2P pregame test to verify the C2P equipment is
functioning correctly. This test is recommended to take place 150 minutes (2 hours and 30
minutes) prior to the game, but at a minimum must take place prior to the pregame meeting
(105/110-minute) meeting. The following personnel are required to attend the meeting: team
personnel, C2P on-site technicians including the cutoff operator and the head official. Each
team should have all speakers, helmets, radios, and communication belt packs present for the
test. The on-site C2P technicians will work with the equipment managers to confirm all team
C2P equipment (helmet speakers & modules and coaches’ radios) is working properly. Also, C2P
technicians will verify the cutoff device is working properly with all team C2P equipment. After
the completion of the test, home game management should provide a C2P update at the
pregame (105/110-minute) meeting.

Any violation above and beyond any in-game penalty may be subject to misconduct and/or a
fine and will be reviewed by the NCAA Division Ill Football Committee.

NCAA HOST OPERATIONS MANUAL 45



DIVISION Il FOOTBALL

Appendix | - Sideline Video Review Policies

NCAA Division III Football

* Sideline Video Review - Policies and Procedures

1. Requirements for sideline video review.

a. Instead of a replay booth, the referee, with assistance from the appointed official, will
be the final decision-maker on all Sideline Replay Reviews. The back judge is
recommended to serve as the appointed official for sideline replay. The side judge and
field judge may be appointed as well.

b. The sideline video review equipment must be located outside the limit lines on the
sideline or end zone, and it must be completely outside the team area. (20 to 20).

c. The referee and appointed official must be provided a separate, secure location, and
they must be sheltered from view from the team area, fans, and any personnel on the
sideline with a tent (or other portable structure).

d. By rule, all targeting fouls called on the field must be reviewed immediately. The only
other method to stop a game for a sideline replay is through a head coach’s challenge.

e. Rule 12-2-1-b states for any non-conference game, if the home team is using sideline
video review, the visiting team does not have the option of declining its use. If the
home team is not using sideline video review, it is not required (for the home team) to
honor a request by the visiting team that sideline video review be used.

2. Equipment.

a. A computer, tablet or iPad should be used for video review. Smartphones are not to be
used.

b. Sideline video review equipment should be in a secure location near the field to shelter
the computer/tablet/iPad and to provide privacy during video reviews. As a reminder,
the sideline replay equipment must be located outside the limit lines on the sideline or
the end zone, and it must be completely outside the team area. For protection of the
equipment, the NCAA Division III Football Committee recommends a tent, or other
portable structure.

c. A table for the computer/tablet/iPad, or an iPad stand, in the secure video review
location.

d. A power source (outlet or extension cord) for each of the locations that the equipment
will be located (press box camera, endzone camera, tent for computer/tablet/iPad
viewing location, etc.). It is recommended that you plan for three extension cords and
three power strips at each equipment location to ensure a power source can be reached.

e. FEach institution should determine the best location for the secure video review tent or
portable structure. It shall be away from the team area, but quickly accessible by the

46 NCAA HOST OPERATIONS MANUAL



DIVISION Il FOOTBALL

NCAA Division III Football
Sideline Video Review - Policies and Procedures
Page No. 2

officials. Once the site has been selected, please notify the conference office and Jim
Corpora.

f. Coaches’ may have access to the live stream in coach’s suites/boxes in the stadium (but
not on the field) during the game, as long as this technology is made available to both
teams and is equal in quality (e.g., same size screen for both teams receiving the
stream).

g. Video of the previous play shall be immediately ready for the referee and appointed
official to view when they arrive at the location of the computer/tablet/iPad.

h. Operators should be consistent in following the game action on the field. Quality video
review can be achieved if a quality video system is used and camera operators are properly
trained. Training and accountability for game film operators are important to the
success of sideline video review.

i. It is imperative that each Institution does its best to ensure that the referee’s
microphone is working properly throughout the game. Having the referee’s microphone
working properly is critical to the sideline video review process.

3. Pre-game testing.

a. No later than 45 minutes prior to kickoff, sideline video review must be set up in its
secure location near the field.

b. After the sideline video review set-up is complete, and no later than 45 minutes prior
to kickoff, the film operators will perform a test recording of two warm-up plays for the
referee to confirm that the plays are properly loading on the computer/tablet/iPad.

c. During pregame, confirm the referee’s microphone and official to official radios are
working.

4. NCAA sideline video review process.

a. The sideline video review process operates under the fundamental assumption that the
ruling on the field is correct. The referee may overturn a ruling if, and only if, there is
clear and obvious evidence beyond all doubt which convinces the referee that the
ruling was incorrect. Without such clear and obvious evidence, the referee must
uphold the ruling on the field. The only exception is a called targeting foul.

b. The use of this sideline video review must be done in full compliance with NCAA rule
12 except as described herein.
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C.

d.

e.

There are two methods to stop the game to review a ruling or a play on the field.

(1) If the officials call a targeting foul on the field, the game will automatically be
stopped, and the foul will be immediately reviewed by the referee. The referee will
make a ruling after viewing the targeting call from the sideline video review.

* Secretary Rules-Editor_Interpretation: the call of targeting will be upheld as
called on the field if there is a targeting foul called on the field and sideline
video review is not functioning.

(2) The head coach challenges the call on the field after the play is over and before the
next snap. For the head coach to challenge a ruling or play:

(a) The team must have a team time out available.
(b) The head coach must have a challenge remaining.
(c) The ruling or play must be reviewable per the list provided in section V below.

(d) The head coach may challenge a play not called targeting on the field, but he
must have a time out available and a challenge to use).

Head Coach Challenges.
(1) Each head coach will begin the game with two challenges.

(2) The head coach is responsible for initiating the challenge by taking a team time
out and by informing the officials during the team timeout that he is challenging
the ruling on the previous play.

(3) The head coach has two replay challenges per game. A coach is awarded a
third challenge if they are successful with either of their first two challenges.

(4) If the challenge is successful, the head coach will not be charged a time out.

After review of the challenged play or targeting call, the referee will make an
announcement indicating the result of the sideline video review.

If the play for a targeting call or a coach’s challenge is not available for review because
of an equipment failure or camera operator malfunction (e.g., doesn’t send play to the
replay system), the ruling on the field will be upheld, and the team will not lose its
challenge, nor will it be charged a timeout. A targeting call not available for review in
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the 1st half because of an equipment failure or malfunction will be reviewed by the
referee at halftime.

g. If the play for a coach’s challenge is available for review, but the play angle is bad, the
result is inconclusive, or the play is outside the screen view of the camera(s), the ruling
on the field will be upheld, the team will lose its challenge and be charged a timeout.

h. A maximum of three challenges are available to a team, including extra periods.

i. By rule, the on-field officiating crew may not initiate a sideline video review on their
own, except for a called targeting foul.

5. Reviewable Plays - Coach Challenges per NCAA Rule 12 Section 3.

a. All targeting fouls are automatically reviewed. All other reviews must be initiated by the
head coach.

b. Scoring plays.
(1) A potential touchdown or safety.

(2) Field goal attempts. It may not be reviewed if the ball is higher than the top of the
uprights as it crosses the end line.

c. Passes.
(1) Pass ruled complete, incomplete, or intercepted.

(2) Forward pass touching the ground, a player (eligible or ineligible), or an official,
including where the touching is beyond or behind the line of scrimmage.

(3) Forward pass or forward handing when a ball carrier is or has been beyond the line
of scrimmage.

(4) Forward pass or forward handing after a change of team possession.
(5) Pass ruled forward or backward.

(6) Location of the ball in relation to the goal line when there is a ruling of intentional
grounding.

d. Dead ball and loose ball.
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(1)

(2)

(€)]
4

(5)

(©)

(7)

(8)

)]

Loose ball by potential passer ruled fumble.

Loose ball by passer ruled incomplete forward pass when there is clear recovery, or
the ball goes out of bounds in the immediate continuing action after a loose ball.

Live ball not ruled dead in possession of ball carrier.

Loose ball ruled dead or live ball ruled dead in the possession of the ball carrier,
when the clear recovery of a loose ball in the immediate continuing football action.

Ball carrier’s forward progress, spot of fumble, or spot of out of bounds backwards
pass, with respect to a first down or goal line.

Catch or recovery of a fumble by a player of the possessing team, other than the
fumbler, before any change of possession during fourth down or a try.

Ball carrier in or out of bounds. The play is not reviewable unless it involves a
potential scoring play or involves the recovery of a loose ball if a ball carrier is ruled
out of bounds.

Catch, recovery or touching of a loose ball by a player inbounds or out of bounds,
or an eligible receiver who had been out of bounds and returned inbounds.

Aloose ball touching on or beyond a sideline, goal line, or end line, touching a pylon,
or breaking the plane of the goal line.

(10) Catch or recovery of a loose ball in the field of play or end zone.

(11) Forward fumble that goes out of bounds with respect to a first down.

e. Kicks.

(1)
(2)
(3

4

Touching of a kick.
Player is or has been beyond the neutral zone when kicking the ball.

Kicking team player advancing the ball after a potential muffed kick/fumble by the
receiving team.

Scrimmage kick crossing the neutral zone. Blocking by players of the kicking team
before they are eligible to touch the ball on an on-side kick
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(5) A player touching or recovering a kick or loose ball who is or has been out of bounds
during the kick. Receiving team advancing after a fair catch signal.

(6) Spot where a kick that has touched the ground in the field of play crosses the
sideline.

f. Targeting.

e Called targeting plays will be automatically reviewed by the referee. The referee
must confirm all elements of the foul during their review for a player to be
disqualified for targeting. The referee must overturn the targeting foul if any element
of targeting cannot be confirmed during the review.

g. Timing.
e Clock adjustments, based on available sideline video review evidence, are permitted.
h. Miscellaneous.
(1) Position of the ball in relation to the goal line.

(2) Number of players on the field for either team during a live ball.

(3) Correcting the number of a down. The correction may be made at any time within
that series of downs or before the ball is legally put in play after that series concludes.

(4) Any person who is not a player interfering with live-ball action on the field of play.
(5) Fouls that carry five yard and ten yard penalties are not enforced if the ruling is

overturned and the foul occurs after the video review reversal point. Personal
fouls and unsportsmanlike conduct fouls are always enforced.
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