
 
 
 

A G E N D A 
 

National Collegiate Athletic Association 
Division II Baseball Committee 

 

Embassy Suites Raleigh Durham Research Triangle May 30, 2024 
 

1. Welcome and Agenda Review. 
 

2. Championships Committee Actions Review. [Supplement No. 1] 
 

3. 2024 Regional Review. 
 

a. Rankings/selections. 
 

b. Regional tournaments/hosts. 
 

c. Regional brackets. [Supplement No. 2] 
 

d. Participating team communication. 
 

e. Home team designations. [Supplement No. 3 and host operations manual] 
 

f. Roster submission. 
 

g. Squad/bench size. 
 

h. Replay use. 
 

4. 2024 Championship Preview. [Follow-up call] 
 

a. Overall schedule. 
 

b. Game times. 
 

c. Pre-game timing (BP times, on-field pre-game) 
 

d. Practice times. 
 

e. Ancillary events. 
 

f. Banquet/banquet alternatives. 
 

g. Committee assignments. 
 

h. Facility. 
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5. Selection Process/Criteria Review. 
 

a. Weekly ranking format (i.e. published ‘under consideration’ and rank order) 
 

b. Committee chosen criteria (RPI, PI, and above .500) 
 

c. KPI. [faktorsports.com] 
 

6. Sponsorship/Automatic Qualifying Conference Review. 
 

a. Sponsorship/Access Ratio Information. [Follow-up Call] 
 

b. Automatic qualifying conferences. [Online submissions] 
 

7. Rules Review. [Supplement No. 4] 
 

8. Umpires. 
 

a. Umpire selection process. (Jon Browar) [Supplement No. 5] 
 

b. National coordinator. 
 

9. Future championship improvements. 
 

a. Budget cycle proposals. [Supplement No. 6] 
 

b. Future host bid cycle. [Supplement No. 7a and 7b] 
 

10. National/Regional committees. [Supplement No. 8] 
 

11. Manuals review. [Manuals in Committee Zone] 
 

a. Pre-Championship Manual. 
 

b. Regional/Finals Host Operations Manuals. 
 

c. Site Representative Manual. 
 

d. Regional/Finals Participant Manuals. 
 

12. Committee 2024-25 timeline. [Supplement No. 9] 
 

13. Other business. 
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