
Actively engaging our surrounding communities in campus life is a pillar of 
the Division II athletics experience.

For Division II, community engagement is about building lasting 
relationships. Our unique approach flips the paradigm by encouraging 
Division II athletics programs (and schools in general) to become members 
of their communities rather than merely asking their communities to 
support athletics. The DII brand of engagement enhances the community 
rather than simply benefitting the institution.

The payoff is that communities willingly support 
colleges and universities where effective 
outreach has occurred because they feel greater 
ownership. That translates to a stronger “town/
gown” relationship, and greater community 
attendance at your athletics events!

Engaging  
Your Community

‘‘ ‘‘The women on our volleyball team 
don’t just raise awareness — they 
become acquainted with cancer 
patients, survivors and their 
children, they hear and repeat 
their stories, and in the process, 
their own lives are changed. They 
become not just aware, but they 
come to deeply care, and from 
there, to make a difference.

Lee University President Charles Conn, talking about his 

institution’s Volley for a Cure initiative

Tools to Tell the DII Story  �

� Division II conducts community engagement 
activities at each of its 25 national 
championships. Area youth and adults 
who interact with Division II teams during 
outreach events are then invited to attend 
the championship events, often through complimentary admission.

� Division II is nationally known for its long-standing commitment to 
the Make-A-Wish Foundation® and Team IMPACT®, both of which 
improve the lives of children with life-threatening illnesses. The 
Division II Student-Athlete Advisory Committee established the 
Make-A-Wish partnership in 2003 and has since raised more than 
$5.3 million to benefit kids and granted more than 660 wishes.

� A major tenet of the Division II experience is the “game environment” 
initiative that helps institutions establish an atmosphere at home 
athletics contests that is both energetic and respectful. The 
initiative emphasizes family-friendly fun, with fans and participants 
conducting themselves in an inviting manner for all ages.



MILITARY MATTERSPartnering with military groups  to extend community engagement
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Conference Championship Stage
Division II also collaborated with the Northern Sun Intercollegiate Conference to provide a resource 
guide for institutions and conferences to use for their community engagement efforts. While the 
guide is specifically geared toward community engagement at conference tournaments, the tips and 
resources also apply to institutional events on campus.

For more information, or to download the brochure, titled “Your Time To Shine,” visit the  
“Division II Community Engagement” link on the DII homepage at ncaa.org.

The Military Matters
The military is a key partner that is often overlooked when it comes to community engagement. 
More than half of Division II colleges and universities are located within 50 miles of a military 
installation or base. Many others have a connection or partnership with the National Guard or 
other military branches, or have an active ROTC on campus. Almost all Division II schools have 
students who are either actively serving or are in the reserves.

It only makes sense to partner with military constituencies as an 
extension of Division II’s community engagement philosophy. Division 
II athletics, higher education and the military share several attributes, 
from health and wellness and physical and mental toughness, to 
building and training future leaders.

Division II has created a resource to help schools either start or 
enhance those efforts. Download the brochure, titled “Military 
Matters,” at the “Division II Community Engagement” link on the  
DII homepage at ncaa.org.

Do you 
include local 
military 
organizations 
in your 
community 
engagement 
strategies?

Congratulations! Your event was a smashing success! 
You just spent several of the most rewarding days of your 
life strutting your conference’s stuff. The contests were 
competitive and exciting, your attendance was great, 
and each of your member schools made an impact on 
thousands of people, which means you as a conference left 
a positive, indelible mark on an entire community.

So you’re done, right? Nope. We wouldn’t want to let 
you off that easy now, would we?

You’ve all probably come away from events that you’ve 
either been a part of or managed yourselves and said, 
“Well, I wish we had done such and such differently,” or 
“Man, we have to remember not to do such and such that 
way again next year.” And then time passes and you forget 
what you swore you’d remember. You’ve all gone through 
that, haven’t you?

That’s why as soon as your event ends you should 
start formally planning for the next one, even though 
your brain is saying, “Let’s take a few weeks off.” And 
that means convening your core group, talking things 
through and writing down what you want to change – 
perhaps even brainstorming about how to make those 
changes. That way, when time passes, instead of 
scrambling to remember what you’d thought of months 
ago, you can pat yourselves on the back for having a 
new plan at your fingertips.

There’s an old saying in the fundraising business that 

features the letters “SW”: Some Will Give You Money; 
Some Won’t; and So What? Why that’s relevant to your 
own debriefing is because you shouldn’t get hung up on 
the “Some Won’t” part. Instead, focus on the “WN,” as in 
“What’s Next?”

Let’s assume that you’ve taken notes throughout 
the event on how things went. If so, then during your 
debriefing, ask the team what worked, what didn’t work, 
and what really didn’t work? 

If something didn’t work and you can tweak it, OK, 
but don’t get hung up on stuff that didn’t work if you 
can replace it or do it better next time. In other words, 
acknowledge what happened, address the easy stuff, and 
discard the failures. 

The important takeaway here is that you must be willing 
to change. There’s another old saying that goes something 
like: “If you always do what you always did, you will always 
get what you always got.”

Community engagement is an ongoing pursuit. The 
good news is that because you had the passion and vision 
in place, because you communicated so well throughout 
the process and because you had a team that was willing 
to go the extra mile to make it all work, your community 
engagement event most likely was the best thing you’ve 
ever done as a conference.

It was indeed your time to shine, and you left a “bright” 
impression!

SECTION 6
Postgame

Question  

Question                                Division II launched in 2016 a community engagement tracking 
initiative with “Helper Helper,” which is an app dedicated to student volunteers. 
Helper Helper eases the tracking burden on member institutions and creates a 
library of engagement activities and best practices for institutions to share.  
Are you aware of Helper Helper and the “help” it can provide?
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Your Time
To Shine

SECTION 1: Developing Your Vision
As an institution or conference, what 
does community engagement mean to 
you? Develop your vision, and align it 
with your conference values.
SECTION 2: The Building Blocks  
of Building Relationships
Determine the right connections, and 
begin building those relationships. 
There’s nothing like in-person contact to 
get things off on the right foot.

SECTION 3: Maintaining  
the Communication Loop
You’ve started the communication engine, 
but it’s vital to press the accelerator – even 
if the event is still several months away.
SECTION 4: Pre-Event Prep
Need some ideas for the run of show? 
We have the participant manual, 
the timing sheets, the blueprints for 
conducting clinics, and everything else 
that is tangible to the event itself.

SECTION 5: Game Time
Now it’s finally time to show off the 
lively, civil and entertaining game 
environment that Division II is all about.
SECTION 6: Postgame
Think you’re done? What about next 
year? It’s never too early to debrief 
about what’s in the rearview mirror and 
start peering out your windshield to 
what’s next.

A resource 
guide to staging 

conference 
championship 

events with 
community 

engagement  
in mind
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